
Sector Brief | Q4 2024

THIRD-PARTY LOGISTICS



Key Themes Across Third-Party Logistics
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Stabilization of Freight Rates

▪ By 2025, freight rates are expected to stabilize following the past 18-24 months of volatility driven by normalization post-COVID, global disruptions, supply 
chain bottlenecks, and fluctuating demand. As economies recover and supply chains adapt, efficiency improvements will help optimize capacity and reduce 
delays. Return to seasonal trends (e.g., produce season squeeze on capacity) as well as reactions (albeit temporary) to supply chain disruptions (e.g., port 
strikes, hurricanes, etc.) suggests a supply / demand curve approaching closer to equilibrium

▪ Increased adoption of automation, investment in port infrastructure, and the normalization of global trade patterns will contribute to more predictable 
shipping costs

Cross-Border Logistics and Tariff Overhauls

▪ President-elect Trump has pledged to increase all tariffs to 40% and tariffs on China to anywhere between 60-100%. The prospect of increased tariffs could 
accelerate the push to reshore manufacturing facilities, which began in the aftermath of the pandemic. U.S. firms manufacturing their products abroad 
(outside of USMCA and select free trade agreements) could see cost increases

▪ Additionally, tariffs will create a surge in demand for warehousing and inventory management services, as companies seek to stockpile goods to avoid higher 
duties. While the future tariffs add uncertainty, they also may spur greater reliance on 3PLs for expert logistics management and compliance with new trade 
policies. Potential tariffs also result in a pull-forward of goods set to be impacted by tariffs internationally, as well as domestic transportation demand

Rising Demand for Cold Chain Logistics

▪ The demand for cold chain logistics is rapidly increasing due to the growth of industries like pharmaceuticals, agriculture, and biotechnology. Cold Chain 
Logistics M&A has commensurately increased alongside the demand for these services. As global trade expands, properly maintaining temperature-sensitive 
goods in transit and storage is crucial to preserving quality and safety

▪ The rise of e-commerce, particularly online grocery sales, has further fueled the need for efficient cold storage and transportation systems. As consumers 
seek fresh and high-quality products, businesses are investing in advanced refrigerated transportation, real-time tracking, and temperature-controlled 
storage solutions to meet these evolving demands and ensure product integrity across supply chains

▪ Digital solutions and the use of artificial intelligence (AI) are transforming third-party logistics by streamlining operations and enhancing efficiencies across 
the supply chain. AI-powered solutions are improving inventory management, demand forecasting, and warehouse automation, enabling 3PL providers to 
optimize storage and reduce operational costs. Machine learning algorithms analyze real-time data to predict demand patterns, optimize routes, and 
enhance decision-making for better resource allocation. Additionally, AI enhances risk management by identifying potential disruptions and providing 
proactive solutions. By leveraging AI, 3PL providers can offer more agile, data-driven services, improving overall supply chain visibility and performance while 
meeting the demands of modern logistics

Implementation of Digitization and AI

Growth in Last Mile Logistics

▪ Last mile logistics is experiencing rapid growth, driven by the rise of e-commerce and consumer demand for faster, flexible deliveries. 3PL providers are 
adopting technologies like AI, route optimization, and autonomous vehicles to improve efficiency and reduce costs. Urbanization and the push for 
sustainability are shaping delivery strategies, employing micro-warehouse strategies and utilizing electric vehicles. Consumer expectations for real-time 
tracking and flexible delivery options are also increasing. To stay competitive, 3PLs are leveraging data-driven insights, automation, and strategic partnerships 
to streamline operations and meet growing demand for faster, more cost-effective deliveries



What We’re Reading
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Recent Harris Williams Industry Content

Santa’s Delivery Helpers: Here are How the Major Shippers are Hiring for the Holidays

▪ Shipping demand appears to be strong, with the National Retail Foundation finding that 57% of people plan to 
shop online during the holiday season

▪ USPS said that it would hire ~7,500 temporary workers for the holiday season, a decrease from the ~10,000 
seasonal workers they hired in 2023

▪ UPS will look to hire over 125,000 employees to handle holiday deliveries. They are also offering current 
employees a $250 bonus to those who refer seasonal hires

Link

Link

2025 Truckload Freight Rates Forecast

▪ Given the persistent capacity surplus, disruptions like recent hurricanes and short-lived strikes are not likely to 
create long-term routing guide challenges

▪ Select industry experts anticipate spot rates will remain stable though the end of 2024 and most of the first half 
of 2025, demonstrating moderate YoY growth with typical seasonal volatility. Contract rates have stabilized, 
indicating a floor has been reached

▪ Asset carriers will face ongoing pressure from shippers to provide lower rates, making it difficult to operate 
profitably. In turn, carriers may have to reduce investment in their fleets or shut down operations, reducing 
available capacity in the market

Link

LTL General Rate Increases Buck Pricing Concerns for Industry

▪ Multiple less-than-truckload carriers have levied general rate increases across multiple tariff codes in Q4, 
tamping down concerns that the industry is losing its ability to pass through rate increases two years into an 
industrial recession

▪ While yield increases have slowed on a year-over-year comparison, the industry is comping notable increases in 
prior periods. Contractual rate increases at the public carriers were up by mid-to-high single digits again during 
the third quarter

Link

Air Cargo Capacity Set to Come Under Pressure in 2025

▪ Next year could see a lack of air cargo capacity as passenger aircraft additions ease, additional freighters are in 
short supply, and e-commerce demand remains strong

▪ Belly capacity growth is slowing down, there are delays to aircraft production and the high demand being 
experienced on the passenger side of the market is affecting the amount of feedstock that is available to be 
converted into cargo aircrafts

Link

Insights From the 2024 Harris Williams 3PL Conference

Link

Link

Supply Chain & Logistics Technology 2H 2024

Specialty Logistics: RJW Logistics Group Solves Complex 
Supply Chain Challenges

Link

https://www.usatoday.com/story/money/careers/2024/11/03/holiday-shipping-hiring/75926750007/
https://www.usatoday.com/story/money/careers/2024/11/03/holiday-shipping-hiring/75926750007/
https://www.arrivelogistics.com/insights/2025-truckload-freight-forecast/?utm_source=customer_marketo&utm_medium=email&utm_campaign=2025_rate_forecast&utm_content=rates&mkt_tok=NTM1LUlJSC03OTMAAAGWK22Pqnr_bpRv8EMDSRfrnmXrVFPcJfemektHOxG6AZLf_I0yAGstRTwtS_o1yyRPrjU2y6op8jZq764iJ3v4nbeXcjBxS2NeoVLNkYJ9#rates
https://www.freightwaves.com/news/ltl-general-rate-increases-buck-pricing-concerns-for-industry
https://www.aircargonews.net/business/supply-chains/air-cargo-capacity-set-to-come-under-pressure-in-2025/
https://www.harriswilliams.com/our-insights/tandl-2024-3pl-conference-m&a-insights-industry-trends
https://www.harriswilliams.com/our-insights/tandl-supply-chain-logistics-tech-m&a-trends-2h-2024
https://www.harriswilliams.com/our-insights/t&l-specialty-logistics-m&a-trends-rjw-solves-supply-chain-challenges


Select Recent Public Market Commentary

Company Key Takeaway Presentation & Earnings Call Excerpts1
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▪ Total revenue for Q3 was reported at 
$4.6B, up 7.0% from Q3 2023

▪ Strong Q3 results attributed to improved 
efficiency in North American surface 
transportation and global forwarding as 
the company continues to deliver double-
digit productivity growth

“I think with our balance sheet and the ability to invest in a tough market and continue to invest 
like we’ve done, it gives us the strength. We’ve got the biggest data set and a number of things 
that if this is a prolonged market, we’re going to continue to improve with our operating discipline. 
We’re going to continue to have a positive balance sheet that allows us to invest and then get 
ourselves set for when this thing starts to inflect.”

Dave Bozeman, President and CEO, 10/30/2024

▪ Total revenue for Q3 was reported at 
$2.1B, up 4.0% from Q3 2023

▪ Investments in network capacity and cost 
efficiency, coupled with strong margin 
expansion in the LTL segment, resulted in 
a successful quarter for XPO

“In the third quarter, we grew yield, excluding fuel, by 6.7% year-over-year. This underpinned the 
200 basis points of OR improvement we reported. We achieved this by executing on multiple 
initiatives that are yield and margin accretive. With our customers under contract, we increased 
renewal pricing by high single digits year-over-year for the fifth consecutive quarter supported by 
the service improvements we're making.”

Mario A. Harik, CEO and Director, 10/30/2024

“In the third quarter, we commenced the consolidation and integration of our final mile cross-
dock, consolidation and fulfillment networks. The focus of this strategy is to create a single high 
service and efficient Hub Group network of facilities that can better service our customers and 
position us to compete and win in the market. This action comprised of integrating 2.6 million 
square feet of multipurpose space, transferring product and hiring labor while completing systems 
implementations.”

Phillip D. Yeager, President and CEO, 10/30/2024

▪ Total revenue for Q3 was reported at 
$987.0M, down 3.7% from Q3 2023

▪ Decreased revenue figures attributed to 
lower revenue per load figures, down 
16% YoY, resulting from a mix of rising 
fuel costs and pricing pressures

▪ Total revenue for Q3 was reported at 
$15.8B, up 30.0% from Q3 2023

▪ Maersk’s results reflect the positive 
impact of significantly higher ocean freight 
rates, up 54.0% YoY, improved volumes 
and higher revenue per move in terminals 

“The Red Sea disruption remains entrenched such that we plan according to this new reality and 
the launch of the Gemini network via the Cape of Good Hope. The downward pressure, 
nevertheless, has come from increasing supply as expected. Rates peaked in July and then have 
partially normalized as expected and have stabilized for now.”

Vincent Clerc, CEO, 10/31/2024

▪ Total revenue for Q3 was reported at 
$22.2B, up 5.6% from Q3 2023

▪ Despite a tougher than expected 
macroeconomic environment, UPS was 
able to lean into key market segments 
and drive increased margins through 
ongoing productivity initiatives

“As we discussed, we have a goal to become the #1 complex healthcare logistics provider in the 
world….Last month, we entered into an agreement to acquire Frigo-Trans, a move that will 
enhance our end-to-end temperature-sensitive healthcare capabilities across Europe. Today, 80% 
of pharmaceuticals in Europe require temperature-controlled transportation. Frigo-Trans offers 
pan-European cold chain transportation as well as temperature-controlled and time-critical freight 
forwarding capabilities.”

Carol B. Tome, CEO and Director, 10/24/2024



Public Market Trends
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HISTORICAL PUBLIC COMPARABLE VALUATIONS1
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Public Market Trends (Cont.)
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PUBLIC COMPANY – OPERATING METRICS1

T R A N S P O R T A T I O N  &  L O G I S T I C S
1. Source: CapIQ
2. LTM as of 9/30/24
3. NTM as of 9/30/24

2024E Annual Revenue Growth Median EV / LTM EBITDA2 Median EV / NTM EBITDA32024E EBITDA Margin

PUBLIC COMPANY – VALUATION METRICS1
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Select Third-Party Logistics M&A Transactions
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Announced 09/10/2024 UPS to Acquire Frigo-Trans

▪ UPS has agreed to acquire Frigo-Trans, an industry-leading healthcare logistics provider based in Germany. Frigo-Trans’ 
offerings include temperature-controlled warehousing and a variety of cold chain transportation solutions. The transaction 
will enhance UPS’ end-to-end capabilities in a market in which customers increasingly require temperature-sensitive and 
time-critical logistics solutions. Subject to regulatory approvals, the transaction is expected to close in the first quarter of 
2025

Announced 09/13/2024 DSV to Acquire DB Schenker

▪ DSV has agreed to acquire DB Schenker, the logistics arm of German state-owned rail operator Deutsche Bahn, for €14.3B. 
The combined entity will be the world’s largest logistics company with combined revenues of ~€39.3B and a 6-7% estimated 
global market share. The acquisition will allow DSV to strengthen its global reach and capabilities and increase its presence 
within the European road transport sector. The transaction is expected to close in Q2 2025, upon clearing regulatory hurdles

Announced 11/07/2024 Swissport International to Acquire ViaEurope

▪ Swissport International, a global leader in airport ground services and air cargo handling, has agreed to acquire ViaEurope, a 
logistics services provider specializing in end-to-end border e-commerce solutions. The acquisition of ViaEurope will allow 
Swissport to increase its service offerings and capture market share in a rapidly growing sector. Cross-border e-commerce 
volume is expected to increase more than 50% by 2027

Closed 11/26/2024 Berkshire Partners Makes a Strategic Investment in RJW Logistics Group

▪ Harris Williams advised RJW Logistics, a portfolio company of Mason Wells, on their strategic investment from Berkshire 
Partners. RJW Logistics is an end-to-end middle mile retail logistics provider offering an alternative to traditional shipment 
methods through its unique suite of integrated asset-light logistics services. Berkshire’s prior experience within the CPG 
space gave it a unique appreciation for RJW’s retail consolidation solutions, which streamline efficiencies across the complex 
retail supply chain, and provided it with an opportunity to benefit from significant industry tailwinds

▪ Imperative Logistics Group, a provider of domestic and global forwarding solutions, has closed its acquisition of JAMCO, an 
international logistics provider specializing in U.S.-Mexico cross-border solutions. The acquisition will allow Imperative to 
capitalize on the $14.0B cross-border logistics market and capture tailwinds presented by nearshoring U.S. supply chains and 
heightened tariffs on China

Closed 10/09/2024 Imperative Logistics Group Acquires JAMCO

Denotes deals in which HW served as an advisor



Third-Party Logistics Sector Landscape
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The full sector landscape is available 
upon request. Please reach out to 
T&LInsights@harriswilliams.com

mailto:t&linsights@harriswilliams.com


Third-Party Logistics Sector Landscape (Cont.)
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The full sector landscape is available 
upon request. Please reach out to 
T&LInsights@harriswilliams.com
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Third-Party Logistics Sector Landscape (Cont.)
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SUPPLY CHAIN TECHNOLOGY
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The full sector landscape is available 
upon request. Please reach out to 
T&LInsights@harriswilliams.com

mailto:t&linsights@harriswilliams.com


Boston  |  Chicago  |  Cleveland  |  Frankfurt  |  London  |  Minneapolis  |  New York  |  Richmond  |  San Francisco  |  Washington, D.C.

Harris Williams is a global investment bank specializing in M&A and private capital advisory 

services. Clients worldwide rely on us to help unlock value in their business and turn ambitious 

goals into reality. We approach every engagement with boundless collaboration, pooling 

expertise and relationships across industries, service offerings, and geographies

G L O B A L  I N V E S T M E N T  B A N K

Proven Expertise Core Values That Drive SuccessDeep Industry Experience

Revenue from 
repeat clients75%
Managing Directors 
promoted from within87%
Year 
history30+

Aerospace, Defense & 
Government Services Business Services

Consumer
Energy, Power & 

Infrastructure

Transportation &
LogisticsTechnology

Industrials
Healthcare &
Life Sciences

M E R G E R S  &  
A C Q U I S I T I O N S

P R I M A R Y  F U N D  
P L A C E M E N T

P R I V A T E  C A P I T A L  
S O L U T I O N S
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G L O B A L  I N V E S T M E N T  B A N K

Our Transportation & Logistics Group advises leading third-party logistics businesses worldwide.

Contact Us

Frank Mountcastle

Group Head, Managing Director

Transportation & Logistics

fmountcastle@harriswilliams.com

Jason Bass

Group Head, Managing Director

Transportation & Logistics

jbass@harriswilliams.com

Jeff Kidd

Managing Director

Transportation & Logistics

jkidd@harriswilliams.com
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Jon Meredith

Director

Transportation & Logistics

jmeredith@harriswilliams.com

Nick Petrick

Director

Transportation & Logistics

npetrick@harriswilliams.com



Important Disclosures

Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered 
office at 13th floor, One Angel Court, London EC2R 7HJ, U.K., registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Williams & Co. Ltd 
is authorised and regulated by the Financial Conduct Authority, number 5408952. Harris Williams Private Capital Advisory Ltd. is an Appointed Representative of Sturgeon Ventures, LLP, 
which is authorised and regulated by the Financial Conduct Authority number 452811. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of 
the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is 16th Floor, Marienturm, Taunusanlage 9-10 60329, Frankfurt am Main, Germany (email 
address: hwgermany@harriswilliams.com). Geschäftsführer/Director: Paul Poggi, VAT No. DE321666994. Harris Williams is a trade name under which Harris Williams LLC, Harris Williams 
& Co. Ltd and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business.

HW is an affiliate of The PNC Financial Services Group, Inc., which, together with its subsidiaries and affiliates and their agents (collectively, “PNC”), engages in a broad range of 
businesses. PNC may have had, and may currently or in the future have, business with or ownership in the Company and its related persons, potential parties to the proposed transaction 
and their related persons, or their competitors, customers, or suppliers. When HW is engaged to provide adviser services in a transaction, HW is acting only for its client in connection 
with the proposed transaction.

The distribution of this document in certain jurisdictions may be restricted by law, and accordingly, recipients of this document represent that they are able to receive this document 
without contravention of any registration requirement or other legal restrictions in the jurisdictions in which they reside or in which they conduct business.

This document does not contain all the information needed to assess any transaction. You must conduct your own investigations and analyses. HW does not provide accounting, tax, 
investment, regulatory, or legal advice to anyone. This document is for discussion purposes only and is not a recommendation, offer, or solicitation for the purchase or sale of any 
security or an invitation or inducement to engage in any transaction or investment activity. HW obtained the information in this document from company and/or third‐party sources. HW 
has not independently verified such information and no obligation is undertaken to provide updated or additional information. No representation or warranty, expressed or implied, is 
made in relation to the fairness, accuracy, correctness, or completeness of the information, opinions, or conclusions expressed herein. All forward‐looking statements herein involve 
assumptions and elements of subjective judgment and analysis and are not facts. Nothing in this document guarantees future results or performance.

This document is only being distributed to, and only made available to, and directed at: (a) persons who are outside the United Kingdom; (b) persons in the United Kingdom who have 
professional experience in matters relating to investments falling within Article 19(5) of the U.K. Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended 
(the “Order”); (c) high net worth entities and other persons to whom it may otherwise lawfully be communicated falling within Article 49(2)(a) and (d) of the Order; or (d) any other 
person to whom this document may otherwise lawfully be communicated or caused to be communicated (all such persons in (b) to (d) together being referred to as “Relevant Persons”). 
This document must not be acted on or relied on by persons who are not Relevant Persons. In the U.K., any investment or investment activity to which this document relates is only 
available to, and will be engaged with, relevant persons.
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