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Power and Energy Management Focus Areas
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• The digitization of the broader energy and power sectors, combined with rapid technological 
advancement, is accelerating demand, particularly from energy consumers, for energy 
management software solutions that improve efficiency 

• As energy providers seek to meet increased power demand while facing energy input price 
volatility and complex regulatory challenges, they continue to invest in adopting technology 
that optimizes energy resources and improves decision-making with a growing use of data and 
analytics

POWER AND ENERGY MANAGEMENT

Providers of technologies and services to optimize, enhance, and support energy 
infrastructure and consumption
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Power and Energy Management Technology Landscape
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The utility sector is facing significant change driven by regulatory changes and consumer demands, and 
legacy software solutions have not been able to keep pace.
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Power and Utilities Technology Sector Trends1,2

Deregulation and competition
• Deregulation is at different levels across Europe and, to a limited degree, across the US
• This has prompted a significant number of new entrants into their respective markets with combinations of homegrown and international

players
• After an initial glut of new entrants, markets will then tend to settle, with significant share taken from the incumbent tier 1 players
• In addition, price caps and other regulatory limits to protect vulnerable consumers are eroding margins for providers

Energy sustainability
• Sustainability remains a key focus for consumers and at a corporate level, with new sustainable energy provision business models being

tested

Analytics
• Companies are utilizing data and analytics platforms to connect previously siloed data, enabling greater visibility into operational workflows

and processes and better-informed operational and strategic decisions

Consumer expectations
• With more options at their disposal, customers expect the highest level of service, raising the bar for best-in-class customer service and

increasing switching propensity
• Providers are increasingly looking to enhance their offering to differentiate themselves through add-on services and individualized product

packages, such as renewables tariffs

Digitalization & new technology
• Increasing prevalence of smart meters and IoT is transforming the industry from an analog to a digital, data-rich environment
• Meter-level data will be able to enhance their value proposition to customers and increase retention while ensuring revenue and monitoring

gross margin by individual meter

Operational efficiency
• With margins severely impacted by price caps, utility providers need to effectively automate and enhance their workflows to remain

competitive
• Team consolidation and leveraging software have become critical, especially in previously manual processes such as customer switching and

data management



As a result of these sector dynamics, tier 1 providers have been losing market share, facing tough 
competition from a range of more nimble challenger brands.
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Issues Faced by Tier 1 Utility Providers

COMPETITION

CUSTOMER 
SERVICE

OPERATIONAL 
EFFICIENCY

ISSUES FACED BY 
TIER 1 PROVIDERS

CURRENT SYSTEMS’ 
DEFICIENCIES

SOLUTIONS 
IDENTIFIED

• Increasing number of more nimble, new 
entrants with highly differentiated offerings

• Growing prevalence of sustainability and 
renewables tariffs further driving 
competition

• Legacy brand and outdated, inflexible range 
of offerings

• Prior systems, either legacy or homegrown, 
unable to create and manage the number of 
offerings and onboard customers at the same 
rates

• Creation of internal competitive 
emerging brands

• Use of similar models to new entrants
• Third-party software enables a 

smoother customer base migration to 
those new emerging brands

• Low levels of customer satisfaction causing 
customers to seek alternative providers

• Lack of insight into customer needs to drive 
customer retention

• Lack of online and self-serve capabilities to 
address customer demands

• Lack of customer-level insight to aid 
conversations and address their needs

• Looking to third-party software for an 
integrated system to deliver exceptional 
customer service

• Data integration and data-driven 
customer-level insights are key to 
driving customer retention

• Suppliers are operating in a tight margin 
environment as a result of increased 
competition

• Price caps implemented by regulators are 
further squeezing tier 1 providers’ margins

• High costs of running and maintaining legacy 
software systems

• Cost of upgrading capabilities to match the 
current environment is simply too high and 
time-consuming to be effective

• Third-party solutions have already been 
developed to serve providers in the 
current environment

• Developing a gradual migration plan 
with the right provider will be key



REDUCED OPERATIONAL COSTS
› Software, automation and the uptake 

of managed services are all key 
mechanisms to drive down costs

› Reduces the cost and time required for 
updates implementation

Third-Party Software is the Solution
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Third-party software providers are the enablers of change, driving the sector’s digital transition and helping 
providers of all sizes improve operationally.

SELECTED KEY PROVIDERS

IMPROVED CONSISTENCY
› Use of different data flows and 

increased commercial complexity 
driving inconsistencies

› Single repository of data guaranteeing 
consistency across all workflows

ENHANCED CUSTOMER EXPERIENCE
› Improved customer relationship 

management system
› Better self-serve and online 

capabilities 
› More accurate billing drives

INNOVATION ENABLER
› Third-party software solutions 

facilitate nimbler pricing and 
proposition changes

› Enables utility providers to continue 
driving innovation

PROCESS SIMPLIFICATION
› Automated reporting capabilities help 

drive business decisions and simplify 
processes

UNLOCKING DATA ASSETS
› Ability to harness and harmonize data enables players to better handle unpredictable 

environments with agility and dynamic decision-making
› Fuels the transition toward intelligent automation with companies leveraging AI and 

machine learning to improve the efficiency of energy management at every step

GREATER SCALABILITY
› Ability to handle large and growing 

consumer volumes 
› Flexibility from ease of adding users / 

modules 
› Rapid processing of change requests 

and updates



INTERNATIONAL MARKET ENTRY ASSESSMENT CRITERIA

International Expansion Challenges for Utility Software Providers
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Given a wide range of country-specific requirements and regulations, any international expansion requires 
localization: entering new markets with narrow offer that is subsequently expanded.

REGULATORY ENVIRONMENT
› Market deregulation can drive supplier fragmentation or otherwise 

affect margin

SUPPLIER FRAGMENTATION
› Increased supplier fragmentation can lead to greater software 

adoption due to margin pressure

PREVALENCE OF NEW PLAYERS
› New entrant contracts can be easier to win and can push 

incumbents to adopt new software

SIZE OF MARKET
› Larger markets present greater opportunities

EXTENT OF VERTICAL INTEGRATION
› Less vertically integrated suppliers may be margin-constrained, 

driving tech adoption

COMPETITIVE ENVIRONMENT
› Existing software providers may act as barriers to entry into certain 

geographies

OTHER FACTORS
› Rates of switching, language barriers and other factors may impact 

opportunity size

Language localization
• Convert all the text included within the software into local language
• Internationalization, therefore, presents an added degree of complexity 

for non-English solutions

GENERIC LOCALIZATION ACTIVITIES

Application hosting 
• An instance of the software would need to be hosted in the targeted 

region

Data flows
• Requirement to adjust the various data flows to suit the targeted new 

geographies

Local customer support
• Customers will expect support to be delivered locally, even within 

regions or states
• This is further exacerbated by the increased level of competition

Local integration partners
• Implementation requires significant configuration to meet specific 

operating conditions, regulatory requirements and market interfaces
• Initial implementations would be done internally, but it is essential to 

subsequently develop local implementation partnerships



Energy Technology Public Market Observations3
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Energy Technology – Trading Comparables4
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Increasing M&A Momentum Across the Market

10

RECENT POWER AND ENERGY MANAGEMENT INVESTMENT ACTIVITY4

NOTABLE POWER AND ENERGY MANAGEMENT INDUSTRY CONSOLIDATORS
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November 22, 2019

May 14, 2020

October 5, 2020

April 24, 2020

January 31, 2019

April 18, 2017

SilverTree Equity and Pioneer Capital’s acquisition of Agility CIS8

• Agility CIS is a New Zealand-based provider of utility customer information and billing systems software for energy retailers in Australia, 
New Zealand, the United States and the Middle East

• The transaction will not only allow Agility CIS to invest in developing new digital layers in order to enhance the customer experience and 
thereby strengthen the product offering, but will also help the company to expand its operations and accelerate growth

Selected Utility Software Transactions
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Advent International’s significant strategic investment in Conservice6

• Conservice is a US-based provider of utility management software and billing solutions to property owners and managers, serving the single-
unit and multi-unit markets

• With the support of Advent and TA Associates, Conservice will be well positioned to continue investing in and growing their product offering 
portfolio while executing on their substantial organic and acquisitive growth initiatives

Generac’s acquisition of Enbala5

• Enbala is a Canada-based provider of distributed energy optimization and control software needed to ensure the operational stability of 
the world’s power grids

• The transaction is expected to close within 30 days and solidifies Generac’s position as a market leader in Smart Grid 2.0 technologies as 
well as opens opportunities for the company as a grid services provider

ENSEK’s acquisition of NrgFin7

• NrgFin is a Benelux-based consultancy and data analytics company providing finance solutions for energy suppliers with a diverse range of B2B 
and B2C end customers 

• The deal represents the first acquisition completed by ENSEK, which has been backed by LDC since October 2017, and is part of the company’s 
strategy to expand into new international territories within Western Europe as well as pursuing wider growth opportunities in the UK

General Atlantic’s acquisition of a 45% stake in powercloud9

• powercloud is a Germany-based cloud software provider for the energy sector, offering an array of services comprising the following 
divisions: ERP, regulatory processes, settlement, and contract and customer management

• The strategic partnership with General Atlantic will further advance the institutionalization of powercloud, enabling the company to 
provide more comprehensive and speedier customer support, as well further accelerate the company’s growth

May 23, 2018 ESG’s acquisition of Aprose Solutions10

• Aprose Solutions is a UK-based provider of software and services to utility providers. Its DCC connector service ASe-i is a complete solution 
that delivers the standards-compliant connectivity necessary for GB Smart Metering via the DCC

• The acquisition strengthens ESG’s market position in UK smart metering DCC SaaS software solutions to energy suppliers, metering service 
companies, distribution network operators and authorised “other users” of DCC smart metering data

ESG’s acquisition of Utiligroup11

• Utiligroup is a UK-based provider of SaaS-based solutions to the UK utilities and energy industry that empowers clients to operate at their 
most efficient and deliver competitive performance at scale, underpinning their customer focus to deliver trust, benefit and empowerment

• The combination will enable local and global energy resellers across North America, the UK and Japan to offer business and residential 
consumers greater energy choice and more control of their energy consumption
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Investment banking services are provided by Harris Williams LLC (“Harris Williams”). Harris Williams is a registered broker‐dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd
is a private limited company incorporated under English law with its registered office at 8th Floor, 20 Farringdon Street, London EC4A 4AB, UK, registered with the Registrar of Companies
for England and Wales, registration number 07078852. Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance
Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstrasse 33‐35,
60325 Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschäftsführers/Directors: Jeffery H. Perkins, Paul Poggi, VAT No. DE321666994. Harris Williams is
a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business.

The information and views contained in this content have been prepared in part by Harris Williams. This content does not purport to be comprehensive or to contain all the information
that a recipient may need in order to evaluate any investment or potential transaction. This content is not a research report, as such term is defined by applicable law and regulations, and
is provided for informational purposes only. Any and all information, including estimates, projections and other forward‐looking statements, presented in this document may involve
various assumptions and significant elements of subjective judgment and analysis that may or may not be correct. Harris Williams has not independently verified, and neither Harris
Williams nor any other person will independently verify, any of the information, estimates, projections or forward‐looking statements contained herein or the assumptions on which they
are based. The information contained in this document is made as of the date hereof unless stated otherwise. Harris Williams does not expect to update or otherwise revise this document
nor provide any additional information, nor correct any inaccuracies herein which may become apparent.

This content is intended for institutional use only and should not be relied upon by retail investors or members of the general public. The information contained herein is believed by
Harris Williams to be reliable but Harris Williams makes no representation or warranty as to the accuracy or completeness of such information, and information contained herein that is
based on material prepared by others may involve significant elements of subjective judgment and analysis which may or may not be correct. Opinions, estimates and projections
contained herein constitute Harris Williams’ judgment and are subject to change without notice.

This content is not to be construed as investment advice an offer to buy or sell or a solicitation of an offer to buy or sell any financial instruments or to participate in any particular
transaction, nor shall this content form the basis of any contract. It does not constitute and should not be construed as an endorsement or recommendation of any entities’ products or
services.

No part of this material may be copied or duplicated in any form or by any means, or redistributed, without Harris Williams’ prior written consent.
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