
J U L Y  2 0 1 9



Table of Contents

I

II

D I S C U S S I O N  M A T E R I A L S

H O M E  H E A L T H  &  H O S P I C E  V A L U A T I O N  A P P E N D I X



I - 1

T H E  T R A N S I T I O N  F R O M  F E E - F O R - S E R V I C E  T O  V A L U E - B A S E D  C A R E  I S  
G R A D U A L L Y  R E S H A P I N G  T H E  P O S T - A C U T E  H E A L T H C A R E  L A N D S C A P E .





















I - 2

O U R  G O A L  I S  T O  P R O V I D E  A N  O V E R V I E W  O F  T H E  P O S T - A C U T E  C A R E  
L A N D S C A P E  A N D  F R A M E W O R K  F O R  E V A L U A T I N G  I N V E S T M E N T  O P P O R T U N I T I E S  
I N  T H E  C O N T E X T  O F  T H E  O N G O I N G  S H I F T  T O W A R D S  V A L U E - B A S E D  C A R E .















I - 3

P O S T - A C U T E  C A R E  ( P A C )  F U L F I L L S  A N  I M P O R T A N T  R O L E  I N  T H E  P R O V I S I O N  
O F  H E A L T H C A R E  O U T S I D E  O F  T H E  H O S P I T A L  S E T T I N G  A N D  R E P R E S E N T S  
$ 7 6 . 8  B I L L I O N  I N  A N N U A L  M E D I C A R E S P E N D .

























I - 4

T H E  P O S T - A C U T E  C O N T I N U U M  O F  C A R E  A D D R E S S E S  A  F U L L  S P E C T R U M  O F  
P A T I E N T  A C U I T I E S .



I - 5

F O C U S  O N  M A N A G I N G  R I S I N G  H E A L T H C A R E  C O S T S ,  C O U P L E D  W I T H  A N  A G I N G  
U . S .  P O P U L A T I O N ,  I S  P U S H I N G  M O R E  P A T I E N T S  I N T O  L O W E R - C O S T  S E T T I N G S .









I - 6

A L T H O U G H  P O S T - A C U T E  C A R E  W I L L  C O N T I N U E  T O  P L A Y  A N  I M P O R T A N T  R O L E
I N  M A N A G I N G  P O P U L A T I O N  H E A L T H  C O S T S ,  T O D A Y ’ S  R E I M B U R S E M E N T  
S Y S T E M  I S  S T I L L  L A R G E L Y  B A S E D  O N  F E E - F O R - S E R V I C E .





















I - 7

F O C U S  O N  C O N T R O L L I N G  M E D I C A R E P O S T - A C U T E  S P E N D I N G  I S  D R I V I N G  A  
S H I F T  T O W A R D S  M A N A G E D  C A R E ,  W H I C H  C R E A T E S  O P P O R T U N I T I E S  F O R  
F O R W A R D  T H I N K I N G  P R O V I D E R S  I N  L O W E R  C O S T  S E T T I N G S .



I - 8

M E D I C A R E  A D V A N T A G E  P L A N S  P A Y  L O W E R  R A T E S  R E L A T I V E  T O  T R A D I T I O N A L
F F S  M E D I C A R E  B U T  C R E A T E  O P P O R T U N I T I E S  F O R  P R O V I D E R S  T O  
E F F E C T I V E L Y  M A N A G E  C A R E .







I - 9





M E D I C A R E S P E N D  H A S  D E C L I N E D  A S  A  R E S U L T  O F  E F F O R T S  T O  C U R B  U T I L I Z A T I O N  
B Y  C R E A T I N G  S T R I C T E R  C R I T E R I A  T O  Q U A L I F Y  F O R  L T C H  P A Y M E N T  R A T E S .



I - 10





I R F S H A V E  N O T  B E E N  S U B J E C T  T O  S I G N I F I C A N T  R E F O R M  O V E R  T H E  L A S T  1 0  
Y E A R S  A N D  U T I L I Z A T I O N  H A S  R E M A I N E D  R E L A T I V E L Y  F L A T .



I - 11





F E W E R  H O S P I T A L I Z A T I O N S  H A V E  D R I V E N  A  D E C L I N E  I N  S K I L L E D  N U R S I N G  
F A C I L I T Y  U T I L I Z A T I O N  A N D  C U R T A I L E D  G R O W T H  I N  M E D I C A R E  S P E N D .



I - 12





S C R U T I N Y  O N  U T I L I Z A T I O N  O F  T H E  H O M E  H E A L T H  B E N E F I T  H A S  D R I V E N  
D E C R E A S E D  U T I L I Z A T I O N  A N D  A  R E D U C T I O N  I N  M E D I C A R E S P E N D .



I - 13







G R O W T H  I N  H O S P I C E  S P E N D I N G  H A S  B E E N  D R I V E N  B Y  A N  I N C R E A S E  I N  
U T I L I Z A T I O N  A S  M O R E  P A T I E N T S  E L E C T  T O  U S E  T H E I R  H O S P I C E  B E N E F I T S .



I - 14

T H E  P O S T - A C U T E  L A N D S C A P E  I S  M I G R A T I N G  T O W A R D S  A  P R O S P E C T I V E  
P A Y M E N T S  S Y S T E M  T H A T  I S  B U I L T  A R O U N D  V A L U E - B A S E D  C A R E .



























I - 15

P O S T - A C U T E  C A R E  P R O V I D E R S  H A V E  F O C U S E D  O N  S C A L E  A N D  P A R T N E R S H I P S
T O  S T R A T E G I C A L L Y  P O S I T I O N  T H E M S E L V E S  A L O N G  T H E  C O N T I N U U M  O F  C A R E
I N  R E S P O N S E  T O  R E C E N T  P A Y M E N T  M O D E L  C H A N G E S .

 





I - 16

A  N U M B E R  O F  D I F F E R E N T  G R O U P S  A R E  P U R S U I N G  S T R A T E G I E S  I N  P O S T -
A C U T E  C A R E  F R O M  D I F F E R E N T  A N G L E S .

























I - 17

VOLUME

- ARE MORE OR LESS 
PATIENTS GOING 
HERE?

- IS THERE SUFFICIENT 
ACCESS TO CARE 
TODAY? TOO MANY 
PROVIDERS?

REIMBURSEMENT

- ARE DOLLARS GOING 
TOWARD OR AWAY 
FROM EACH CARE 
SETTING?

- WITHIN SETTING –
PAYMENTS ALIGNED 
WITH COST OF CARE 
(RELATIVE WEIGHTS)?

CLINICAL CAPABILITY

- AS WE TRANSITION TO 
SITE NEUTRALITY, 
HOW WILL PROVIDERS 
HAVE TO PIVOT IN 
ORDER TO DEVELOP 
SUFFICIENT CLINICAL 
CAPABILITIES TO TREAT 
A FULL SPECTRUM OF 
PATIENT ACUITIES?

QUALITY / OUTCOMES 
OUTLOOK

- WHAT IS PATIENT 
EXPERIENCE / 
SATISFACTION ACROSS 
SETTINGS?

- ARE PROVIDERS 
MEANINGFULLY 
INFLUENCING 
OUTCOMES?

- QUALITY / VALUE?

ACCESS TO CARE

- IS THE NUMBER OF 
PROVIDERS 
INCREASING OR 
DECREASING?

- ARE PATIENTS 
GETTING THE CARE 
THEY NEED?

VALUE-BASED CARE

- WHAT IS THE 
PREVALENCE OF 
VALUE-BASED CARE 
WITHIN EACH SETTING 
TODAY?
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DISCLOSURE

The information and views contained in this report were prepared by Harris Williams LLC (“Harris Williams”). It is not a research report, as such term is defined 
by applicable law and regulations, and is provided for informational purposes only. It is not to be construed as an offer to buy or sell or a solicitation of an offer to 
buy or sell any securities or financial instruments or to participate in any particular trading strategy. The information contained herein is believed by Harris 
Williams to be reliable but Harris Williams makes no representation as to the accuracy or completeness of such information. Harris Williams and/or its affiliates 
may be market makers or specialists in, act as advisers or lenders to, have positions in and effect transactions in securities of companies mentioned herein and 
also may provide, may have provided, or may seek to provide investment banking services for those companies. In addition, Harris Williams and/or its affiliates 
or their respective officers, directors and employees may hold long or short positions in the securities, options thereon or other related financial products of 
companies discussed herein. Opinions, estimates and projections in this report constitute Harris Williams’ judgment and are subject to change without notice. 
The securities and financial instruments discussed in this report may not be suitable for all investors and investors must make their own investment decisions 
using their own independent advisors as they believe necessary and based upon their specific financial situations and investment objectives. Also, past 
performance is not necessarily indicative of future results. No part of this material may be copied or duplicated in any form or by any means, or redistributed, 
without Harris Williams’ prior written consent.

Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under 
English law with its registered office at 5th Floor, 6 St. Andrew Street, London EC4A 3AE, UK, registered with the Registrar of Companies for England and Wales 
(registration number 07078852). Harris Williams & Co. Ltd is authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate 
Finance Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is 
Bockenheimer Landstrasse 33-35, 60325 Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschäftsführer/Directors: Jeffery H. 
Perkins, Paul Poggi. (VAT No. awaited). Harris Williams is a trade name under which Harris Williams LLC, Harris Williams & Co. Ltd and Harris Williams & Co. 
Corporate Finance Advisors GmbH conduct business.
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