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Å eCommerce sales are expected to continue growing at a rapid pace, far 
outpacing brick-and-mortar

U.S. Annual Retail eCommerce Sales($ in billions)

2020 TRANSFORMED ECOMMERCE ADOPTION

Å COVID-19 greatly increased the percentage of sales attributed to eCommerce, 
resulting in what is expected to be a permanent step function shift

Share of eCommerce Sales of Total U.S. Retail($ in billions)

NEWLY ACQUIRED SHOPPING HABITS ARE HERE TO STAY

Å As people adjust to a new normal, hybrid shopping behaviors 
(i.e., buy online for pickup at store) and other habits adopted in 
2020 are likely to remain

Å Real-time management and integrations between online and 
brick-and-mortar operations will be critical going forward

RISE OF NEW MICRO BRANDS

Å 75% of consumers tried new brands during 2020; 60% of 
these consumers expect to continue using them

Å Brands utilize highly tailored ad campaigns, coupled with 
light- or no-inventory business models that adapt to 
consumer preferences based on data and feedback

PERSONALIZED, SOCIAL-BASED SHOPPING EXPERIENCE

Å Social media consumption grew during 2020, and brands 
adopted new marketing strategies to attract shoppers

Å Facebook Marketplace, Instagram, TikTok, and Snapchat 
are all revolutionizing how consumers shop
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HEIGHTENED FOCUS ON SPENDING AND SAVING

Å As in past economic disruptions, consumers are adopting 
new ways to save money and shop more efficiently, 
increasingly relying on digital means to do so

Å Secondhand marketplaces and digital savings (coupons and 
cash back) are benefiting as a result

Sources: Statista, McKinsey, Gartner
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Å Bazaarvoiceis a provider of product review and rating mechanisms and user-generated content solutions that drive eCommerce traffic and 
conversion to its network of over 11,500 brands and retailers

Å Bazaarvoiceǿƛƭƭ ƭŜǾŜǊŀƎŜ ¢ƘƻƳŀǎ IΦ [ŜŜΩǎ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ ŘŜŜǇ ƛƴŘǳǎǘǊȅ ŜȄǇŜǊǘƛǎŜ ǘƻ ŎƻƴǘƛƴǳŜ ƎǊƻǿƛƴƎ ŀƴŘ ƛƴƴƻǾŀǘƛƴƎ ƛǘǎ ǎƻŦǘǿŀǊŜ ŀƴŘ Ŏƻƴǘent 
offerings to help brands and retailers drive eCommerce revenue

Thomas H. Lee Set to Acquire BazaarvoiceAnnounced: March 26, 2021

Closed: March 5, 2021

Å {ŀƪǎ CƛŦǘƘ !ǾŜƴǳŜ ƛǎ ŀ ǇǊƻǾƛŘŜǊ ƻŦ ǇǊŜƳƛŜǊ ƭǳȄǳǊȅ ǊŜǘŀƛƭΣ ŀƴŘ LƴǎƛƎƘǘ tŀǊǘƴŜǊǎΩ ƛƴǾŜǎǘƳŜƴǘ ǿƛƭƭ ŜǎǘŀōƭƛǎƘ ά{ŀƪǎέ ŀǎ ŀ ǎǘŀƴŘŀƭoneeCommerce 
ŎƻƳǇŀƴȅ ǎŜǘ ǘƻ ǊŀǇƛŘƭȅ ŜȄǇŀƴŘ {ŀƪǎΩ ŜȄƛǎǘƛƴƎ ŎǳǎǘƻƳŜǊ ōŀǎŜ ƛƴ ǘƘŜ ƎǊƻǿƛƴƎ ƻƴƭƛƴŜ ƭǳȄǳǊȅ ŦŀǎƘƛƻƴ ƳŀǊƪŜǘ

Å {ŀƪǎ ǿƛƭƭ ǳǎŜ ƛǘǎ ƴŜǿƭȅ ŀŎǉǳƛǊŜŘ ŎŀǇƛǘŀƭ ǘƻ ƳŀƪŜ ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƳŜƴǘǎ ǘƘŀǘ ŜǾƻƭǾŜ ŀƴŘ ŜȄǇŀƴŘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ƻƴƭƛƴŜ ŜȄǇŜǊƛŜƴŎe, starting with 
strengthening its service model through elevated styling capabilities and data-driven personalization

Insight Partners Acquires a 25% Stake in Saks eCommerce for $500 Million

IPO: February 23, 2021

Å Auction Technology Group is a provider of a proprietary online auction platform that connects bidders and auctioneers globally that are looking 
to buy and sell art and antiques, industrial and commercial products, and consumer surplus and returns

Å Auction Technology Group will use the money raised from the offering to repay preference shareholders and continue to improveits online 
curated auction experience

Auction Technology Group IPOs

Å Crown & Caliber is a provider of an online retail marketplace for luxury watches; HODINKEE is a provider of information around all 
things watches through its website, podcast, magazine, and watch shop

Å HODINKEE plans to utilize its acquisition of Crown & Caliber to expand its trade-in service and pre-owned watch sales, meaning that 
HODINKEE now services all segments of watch retail and can facilitate customer trade-ins

Closed: February 18, 2021 HODINKEE Acquires Crown & Caliber

Closed: February 19, 2021

Å SPINS is a provider of wellness-focused data, analytics, and technology that provides dynamic data, actionable insights, and digital activation 
solutions that drive growth for clients and partners while contributing to a healthier America

Å {tLb{ ǿƛƭƭ ƭŜǾŜǊŀƎŜ ²ŀǊōǳǊƎ tƛƴŎǳǎΩ Ǝƭƻōŀƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ Řŀǘŀ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ōǳǎƛƴŜǎǎŜǎ ǘƻ ƳŜŜǘ ǘƘŜ ǊŀǇƛŘƭȅ ƎǊowing demand for 
its services, as well as grow its suite of digital solutions to address untapped growth opportunities

Warburg Pincus Invests in SPINS

Å Fabric is a provider of headless commerce APIs that help companies seamlessly scale their commerce experience, allowing them to be 
live within weeks without having to replatform

Å Fabric plans to use the funding to continue focusing on expanding its product offerings, accelerating retailer onboarding and
workflow, recruiting top talent, continuing to meet the ever-changing needs of retailers, and eliminating the need for replatforming

Closed: February 8, 2021 Norwest Invests in Fabric

EV: $2,000M

EV: $828M

EV: $193M
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Representative Companies

Differentiation through Marketplace Vertical Expertise

Å Online marketplaces have emerged as key centers for B2B and B2C commerce, providing greater access to products/inventory and increasing 
transparency in the market

Å Long-tenured vertical/niche marketplaces are poised to benefit as an established base of both buyers and sellers drives consistency in 
commerce activity and trust in the marketplace

Omnichannel Synchronization and Optimization

Å Data-enabled solutions enable brands to more efficiently manage and gain visibility across an expanding mix of eCommerce channels

Å Successful retailers seamlessly integrate brick-and-mortar operations with online operations to deliver the best customer experience and 
increase operational efficiency across existing infrastructure

Optimizing the User Experience with Mobile-First Mindset

Å Retailers and brands are approaching customers with a mobile-first strategy that relies on social media, location-based data, consumer 
preference, and mobile technologies (i.e., real-time notifications) that reach customers at the most likely time for consumer 
action/conversion

Å The ease with which retailers can facilitate payment and minimize the friction of purchasing greatly impacts sale conversion

Data-Driven Customer Acquisition

Å COVID-19 catalyzed a permanent shift in consumer shopping preferences toward eCommerce channels and has unlocked unprecedented 
visibility into customer behavior and shopping data that enables brands and retailers to deliver a more tailored, personalized, and efficient 
customer experience that drives conversion and loyalty

Å Advanced analytics allow retailers to increase the efficiency of advertising investments and focus on product enhancements, marketing 
enhancements, or other offerings to better attract consumers

End-to-End Solutions for SMB Merchants

Å Specialized tools are increasingly used by SMBs to differentiate their offering (e.g., expedited shipping, personalized customer service, highly 
targeted ad campaigns)

Å Integration of data-driven solutions that address the customer journey from acquisition to fulfillment allow SMBs to effectivelycompete with 
much larger competitors

Best-in-Class Point Solutions for Enterprise Merchants

Å Increasing competition requires software and tools that allow enterprise merchants to differentiate every step of the customer journey

Å Large retailers are relying on best-in-class software offerings for every aspect of their businessςdisparate software tools mustintegrate 
effectively to provide retailers with actionable intelligence



Opportunity to Optimize Every Step of the Customer Journey

Accelerating demand for technology solutions that deliver a seamless customer journey and reduce friction in 
the eCommerce experience

Customer Experience
Deliver personalized storefronts and 

online shopping experiences informed by 
past customer preferences/behavior

Customer Acquisition
Automate and optimize customer 

acquisition and marketing budgets

Sync with B&M Operations
Synchronize the shopping experience across all 
channels and deliver a seamless hybrid 
shopping experience (i.e., curbside pick-up)

Conversion Optimization
Leverage customer behavior (on-
site) to optimize the shopping 
experience and drive conversion

Payments & Digital Wallet
Deliver a frictionless payment experience with 
integrated digital wallet as well as loyalty and 
reward solutions

Product Discovery & Information
Centralize and synchronize the creation and 
syndication of key product information across all 
channels (i.e., website, marketplaces, and retail)

Supply Chain & Shipping Logistics
Provide real-time inventory management, shipping 
optimization, and reverse logistics
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Technology and services across eCommerce enablement and marketplace technology are poised to benefit 
from continued growth and adoption of eCommerce

eCommerce 
Technology

eCommerce 
Enablement

Marketplace 
Technology

Small & 
Medium-Sized 

Merchants

Enterprise 
Merchants

Marketplaces

Marketplace 
Optimization

Å SMB merchants rely on comprehensive solutions that 
deliver an end-to-end eCommerce platform

Å Modularized software solutions allow technology 
providers to grow with customers as they scale

Å Enterprise merchants rely on micro-services that 
integrate with broader ERP(s) and optimize each 
operational element 

Å Best-in-class point solutions that scale on demand and 
integrate data/operations through APIs

Å Vertical marketplaces that deliver trusted technology 
solutions to buyers and sellers

Å Purpose-built solutions for a particular niche help 
reduce friction, increasing the GMV and defensibility of 
ǘƘŀǘ ƳŀǊƪŜǘǇƭŀŎŜΩǎ Ǉƻǎƛǘƛƻƴ

Å Technology solutions that deliver and optimize digital 
marketplaces

Å Service providers and brand consolidators that optimize 
the marketplace channel

Select Players

Multiple Avenues to Approach the Market Opportunity



eCommerce Software Ecosystem
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PLATFORMS

SMB Merchant Focused Diversified eCommerce and Enterprise Software

Customer Experience and Data Analytics

HOSTING LED SOLUTIONS

PAYMENTS & BACK-
OFFICE LED SOLUTIONS

WEBSITE BUILDERS

MARKETING AUTOMATION

DIGITAL CUSTOMER EXPERIENCE

PRODUCT INFORMATION MANAGEMENT (PIM)CUSTOMER DATA AND ANALYTICS PLATFORM

WEB CONTENT MANAGEMENT SYSTEM (WCMS)

PROCESSING DIGITAL WALLET

LOYALTY AND REWARDS

UNIFIED COMMERCE SHIPPING & REVERSE LOGISTICS PLM & B2B MARKETPLACES

Payments

CONSUMER CREDIT

MARKETING OPTIMIZATION

CONTENT & DESIGN TOOLS

Marketing Solutions Product & Content Information

DIGITAL SHELF, PRICING ANALYTICS, SITE OPTIMIZATION

Supply Chain

INVENTORY MANAGEMENT

eCommerce Platform Software

To receive the latest eCommerce 
market map, please contact HW 

At Tech_Reader@harriswilliams.com

* {ŜƭŜŎǘ ƳŀǊƪŜǘ ǇŀǊǘƛŎƛǇŀƴǘǎΦ  ±ƛǎƛǘ ƻǳǊ ǿŜōǎƛǘŜ ƻǊ ǎǳōƳƛǘ ŜƳŀƛƭ ǘƻ ϝ¢ŜŎƘψwŜŀŘŜǊϪƘŀǊǊƛǎǿƛƭƭƛŀƳǎΦŎƻƳ ŦƻǊ ŀŎŎŜǎǎ ǘƻ I²Ωǎ CƛƴŀƴŎƛŀl Technology Sector 
and Supply Chain Management Sector Readers.
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