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Across industries, the market is accelerating. Yet it’'s a nuanced environment,

in which quality is king, strategic options are expanding, technology is
transforming the landscape, and change is a constant. Overall, 2026 offers a
wealth of potential for buyers and sellers who can navigate this complexity with
strategic conviction and tactical creativity. Read our 2026 Outlook.

Here, we explore how these dynamics are driving M&A opportunities in the
consumer industry.

Consumer: Healthy Consumer Metrics,
Stabilizing Conditions

With continued resilience among consumers and a positive forecast for the global economy, spending is
expected to be strong across a broad range of consumer categories throughout 2026.

“Many consumer metrics are healthy, and in 2026, we believe consumer industry M&A activity will be very
active as the consumer has remained highly resilient,” says Ryan Budlong, a managing director and co-
head of our Consumer Group. “A diverse set of categories are positioned for growth and increased investor
interest, with leading businesses pulling ahead by aligning more closely to important consumer trends.”

Below, we highlight key consumer sectors for investors to watch in 2026 and a selection of clients that
exemplify opportunities throughout the industry.


https://www.harriswilliams.com/person/ryan-budlong
https://www.harriswilliams.com/our-industries/consumer
https://www.harriswilliams.com/our-insights/firm-2026-industry-outlooks-pdf
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Consumer Services: Wide-Ranging Potential

A broad array of consumer services with inherent recurring revenue characteristics will continue to be in
demand and appeal to investors in 2026. Residential services, for instance, offer many attractive traits, with
an aging housing stock, longer homeownership, and other themes creating a need for a range of solutions.
Across several areas, there are ample opportunities for investors to professionalize leading businesses,
leveraging technology, Al, marketing, and operational improvements to drive further growth and efficiency.

“The residential services sector encompasses a host of opportunities with sought-after investment
characteristics,” says Brent Spiller, a managing director and group co-head. “Exterior services, for example,
tend to offer consistent, recurring demand and strong customer retention. The break-fix services category,
meanwhile, is defined by its nondiscretionary, nondeferrable demand and highly technical nature.”
Demonstrating this potential are HighGround, a platform focused on restoration services, and Erie Home, a
leading roofing provider.
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Consumers also continue to prioritize experiences, including travel. Group travel, business travel, and
tailor-made travel experiences have emerged as particularly robust and resilient categories, creating long-
term growth opportunities for M&A investors. For both business and personal travel, the future is bright for
businesses that combine technology and human interaction to solve more customer challenges. Great Rail
Journeys is a leading example, offering a curated portfolio of premium multimodal tours in over 40 countries
backed by advanced technology and a seamless digital experience for travelers. “For M&A investors, it's

an opportune time to help these forward-leaning companies pull ahead of the pack through superior scale,
sophistication, and service,” adds Spiller.

A wide variety of multisite business models also remain attractive to investors. Buyers are prioritizing multisite
companies with consistently strong performance, a proven ability to recruit and retain talent, and a clear

road map to growth. The consumer healthcare space, for instance, is poised for growth in 2026, with steady
demand for many different services related to health, wellness, aesthetics, and fitness.

Throughout multisite services, fithess investing also continues to be a highly active area for M&A. The fitness
category is benefiting from a prolonged consumer focus on health and wellness and from an influx of new
and growing brands. “A growing fitness market continues to add new members and draw investor attention
across both the high-value, low-price and ultra-premium segments,” says Ed Arkus, a managing director and
group co-head. CR Fitness and EOQS Fitness both illustrate this opportunity.



https://www.harriswilliams.com/person/brent-spiller
https://www.harriswilliams.com/transactions/cons-highground-acquired-by-knox-lane-home-services-m&a-deals
https://www.harriswilliams.com/transactions/cons-erie-home-acquired-by-leaf-home-residential-services-m&a-deal
https://www.harriswilliams.com/transactions/cons-great-rail-journeys-acquired-by-vitruvian-consumer-travel-m&a-deal
https://www.harriswilliams.com/transactions/cons-great-rail-journeys-acquired-by-vitruvian-consumer-travel-m&a-deal
https://www.harriswilliams.com/person/ed-arkus
https://www.harriswilliams.com/transactions/cons-cr-fitness-receives-strategic-investment-from-sixth-street-partners
https://www.harriswilliams.com/transactions/tsg-consumer-partners-acquires-e-s-fitness-holdings
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And for all consumer services businesses, as well as within other consumer segments, digital transformation
continues to be a key strategy to stand out. “Leading brands across consumer services and other consumer
sectors are uncovering new e-commerce strategies to stay ahead, accelerate growth, and signal operational
excellence,” says Spiller. “Those that can reach more potential customers through brand building, strong
digital fundamentals, and innovative Al tools while building more efficient and scalable marketing engines will

be primed for long-term success and investor interest.”

Consumer Products: Emphasizing Resilience

Several consumer product segments continue to perform well, showcasing resilient
and predictable demand. A prime example is the pet segment, which is supported
by long-term pet health and humanization tailwinds. As pet well-being continues

to be prioritized by many consumers, we expect ongoing growth in several related
categories, such as supplements; natural, fresh, and raw pet food and treats; and
innovative pet products that align with pet wellness trends.

“In 2026, health and wellness will be top of mind for many pet owners,” says Budlong.
“We’re excited to see this trend translate into increased demand for a variety of products
that enhance both pet and pet parent quality of life.” lllustrating this potential is MPM
Products, a leader in premium pet food made with natural, clean-label ingredients.

Branded consumer products is another appealing area seeing enduring demand despite
macroeconomic uncertainty and a shifting tariff landscape. While consumers are spending
more thoughtfully and the price-value equation has gained importance in product
selection, differentiated brands that define their categories and have shown the ability

to scale continue to see strong investor interest. For instance, DUDE Wipes is a category
creator that has emerged as a leader in the fast-growing flushable wipes segment.
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That’s creating new opportunities for a host of businesses in the foodservice supply

chain, including Fresca Mexican Foods and Caputo Cheese. Harris Williams has also



https://www.harriswilliams.com/transactions/cons-mpm-products-acquired-by-partners-group-pet-m&a
https://www.harriswilliams.com/transactions/cons-mpm-products-acquired-by-partners-group-pet-m&a
https://www.harriswilliams.com/transactions/cons-dude-wipes-receives-strategic-growth-investment-from-tsg-consumer
https://www.harriswilliams.com/transactions/cons-fresca-mexican-foods-acquired-by-ch-guenther-son-food-beverage-m&a
https://www.harriswilliams.com/transactions/cons-caputo-cheese-acquired-by-tilia
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worked with a variety of bakery businesses that exemplify this trend toward value-added
partnerships with retailers and foodservice businesses, such as CraftMark Bakery. CraftMark
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WHAT’S NEXT

As consumers remain resilient amid a more favorable global economic outlook, strong
spending is anticipated in a wide spectrum of categories. We expect consumer M&A
activity to remain robust in 2026 alongside a resilient macro environment, with multiple
areas poised for growth and investor interest across consumer products, services, and
food and beverage. Businesses that have stayed closely aligned with shifting consumer
trends are set to be the primary beneficiaries as deal activity gains momentum.

Learn more about the Harris Williams Consumer Group.



https://www.harriswilliams.com/transactions/cons-craftmark-bakery-acquired-by-one-equity-partners-food-beverage-m&a
https://www.harriswilliams.com/transactions/cons-western-smokehouse-acquired-by-monogram-capital-food-beverage-m&a
https://www.harriswilliams.com/transactions/cons-chex-finer-foods-receives-strategic-investment-from-paine-schwartz-food-beverage-m&a
https://www.harriswilliams.com/our-industries/consumer
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Will Bain Corey Benjamin
Managing Director Managing Director

wbain@harriswilliams.com cbenjamin@harriswilliams.com

Tim Alexander
Managing Director
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£
Ryan Freeman
Managing Director
rfreeman@harriswilliams.com
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Managing Director
bcash@harriswilliams.com
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Managing Director
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Managing Director
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Managing Director
zledwith@harriswilliams.com

Andy Warczak

Managing Director
awarczak@harriswilliams.com

Christopher Darlington
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cdarlington@harriswilliams.com

Featured
Engagements

eR

a portfolio company of

1‘/’45 North Castle

artners

has received a strategic
investment from

SIXTH
STREET

mpm

a portfolio company of

@

has been acquired by

M PARTNERS
GROUP

a portfolio company of

PROMUS

EQuITY
has been acquired by
L.
tilia

Frezca

Tortas | Wraps | Chips

has been acquired by

CH Guenther

a partner company of

PRITZKER

PRIVATE CAPITAL

CHEX i}

has received a strategic
investment from

SN
€ERIEHOME.

has been acquired by
€ LeafHome

a portfolio company of

GRIDIRON

CAPITAL

Western
Smokehouse
Partners

a portfolio company of

AP

has been acquired by
@
Mono%ram
Capital

TSG CONSUMER
has acquired

a portfolio company of

@

JUD=
WIPES

has received a strategic
growth investment from

TSG

CONSUMER

@ GREAT RAIL
JOURNEYS

a portfolio company of

DUKE
STREET

has been acquired by

VITRUVIAN

OVERALL MARKET AEROSPACE, DEFENSE & ENERGY, POWER &
2026 S suameessemvices) fl BESERNAL

HEALTHCARE & PRIVATE CAPITAL
OuthOkS LIFE SCIENCES > INDU RIA > > SOLUTIONS >
by Market R i s

PRIMARY FUND

PLACEMENT



https://www.harriswilliams.com/our-insights/adg-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/bs-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/firm-2026-industry-outlooks-pdf
https://www.harriswilliams.com/our-insights/epi-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/hcls-2026-industry-outlook-pdf
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https://www.harriswilliams.com/our-insights/tech-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/pfp-2026-industry-outlook-pdf
https://www.harriswilliams.com/our-insights/capso-2026-industry-outlook-pdf
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Important Disclosures

Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd
is a private limited company incorporated under English law with its registered office at 13th floor, One Angel
Court, London EC2R 7HJ, UK, registered with the Registrar of Companies for England and Wales (registration
number 07078852). Harris Williams & Co. Ltd is authorised and regulated by the Financial Conduct Authority,
number 5408952. Harris Williams Private Capital Advisory Ltd. is an Appointed Representative of Sturgeon
Ventures, LLP, which is authorised and regulated by the Financial Conduct Authority number 452811. Harris
Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the local

court of Frankfurt am Main, Germany, under HRB 107540. The registered address is 16th Floor, Marienturm,
Taunusanlage 9-10 60329, Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com).
Geschéftsfiihrer/Director: Paul Poggi, VAT No. DE321666994. Harris Williams (“HW?”) is a trade name under
which Harris Williams LLC, Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH,
and Harris Williams Private Capital Advisory, Ltd conduct business.

HW is an affiliate of The PNC Financial Services Group, Inc., which, together with its subsidiaries and affiliates
and their agents (collectively, “PNC”), engages in a broad range of businesses. PNC may have had, and may
currently or in the future have, business with or ownership in the Company and its related persons, potential
parties to the proposed transaction and their related persons, or their competitors, customers or suppliers.
When HW is engaged to provide adviser services in a transaction, HW is acting only for its client in connection
with the proposed transaction.

The distribution of this document in certain jurisdictions may be restricted by law, and accordingly, recipients
of this document represent that they are able to receive this document without contravention of any
registration requirement or other legal restrictions in the jurisdictions in which they reside or in which they
conduct business.

This document does not contain all the information needed to assess any transaction. You must conduct your
own investigations and analyses. HW does not provide accounting, tax, investment, regulatory or legal advice
to anyone. This document is for discussion purposes only and is not a recommendation, offer or solicitation for
the purchase or sale of any security or an invitation or inducement to engage in any transaction or investment
activity. HW obtained the information in this document from Company and/or third-party sources. HW has not
independently verified such information and no obligation is undertaken to provide updated or additional
information. No representation or warranty, expressed or implied, is made in relation to the fairness, accuracy,
correctness or completeness of the information, opinions or conclusions expressed herein. All forward-looking
statements herein involve assumptions and elements of subjective judgment and analysis and are not facts.
Nothing in this document guarantees future results or performance.

This document is only being distributed to, and only made available to, and directed at: (a) persons who are
outside the United Kingdom; (b) persons in the United Kingdom who have professional experience in matters
relating to investments falling within Article 19(5) of the UK Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005, as amended (the “Order”); (c) high net worth entities and other persons to whom it
may otherwise lawfully be communicated falling within Article 49(2)(a) and (d) of the Order; or (d) any other
person to whom this document may otherwise lawfully be communicated or caused to be communicated (all
such persons in (b) to (d) together being referred to as “Relevant Persons”). This document must not be acted
on or relied on by persons who are not Relevant Persons. In the UK, any investment or investment activity to
which this document relates is only available to, and will be engaged with, relevant persons.



