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What is STIP? Key points

Students Technique In Politics (STIP) is a city council party in Delft.
A party forthe future, by the future. Our enthusiastic technical
councillors provide a new perspective on Delft. Because STIP is

independent of a national or European political group, we find ” ACtion On SUStainabiIity!

pragmatic new solutions. Solutions made for Delft.

STIP has 6 of the 39 seats in the city council and is the second largest

party in Delft. Since 1998 STIP has also had a place in the coalition.

This makes STIP a stable, progressive voice in politics in Delft.

Currently, Bas Vollebregt is the alderman on behalf of STIP, with the ﬂ
portfolios economy, culture and real estate.

Build for the future!

Vision for Delft @ Vibrant city!

The vision of STIP begins with the power of Delft: Technology. Many
innovations are invented in Delft. Innovations that we want to use
to make the city better. STIP wants culture, innovation, sustainability

and tthnoIogy Fo flourish in Dglft. This makes Delft a city that is ‘. DEIft, City Of kn OWIEdge d nd
attractive to businesses and residents. i n n Ovatio n!

STIP wants to make sure that Delft is fun for everyone, that
knowledge institutions help to improve healthcare, that businesses
help to make education interesting, that we become a pioneer in the
field of sustainability and that cycling is easy everywhere in Delft.

3 Bicycles first!

Election Programme 2022-2026
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Looking towards the future

with the party leader
Ida de Boer - Party leader 2022

Delft is growing and the climate and housing crisis call for action.
How will we heat our homes in the future? Where will we live? How
will we buy our own houses? How will we move around? STIP puts
sustainability first, goes to great lengths to build enough houses,
gives cyclists priority and wants entrepreneurs and artists to flourish.
We make Delft a green and cool city full of life.

| am proud to present the plans of STIP for the upcoming period. As
a local party, we know Delft inside out. We are a young party with
creative and innovative ideas. We dare to look further and put words
into action! STIP makes Delft ready for the future.

The future of Delft is in your hands. A vote for our party is a vote for
the future, by the future. Vote March 16: STIP!

Election Programme 2022-2026




Looking back with the alderman
Bas Vollebregt - Alderman 2018 - 2022

What an incredibly intense four years we have had. A period that no one
could have foreseen.

Yet I look back on the past four years with great pride. Proud of all our
entrepreneurs who have struggled through one of the most difficult
periods ever. Proud of all the creativity in the city, in our cultural

sector, who kept the city buzzing whenever possible. And proud of all
those residents who went the extra mile for someone else. Also, as a
municipality, we have supported these groups when they were in need.

We have provided more jobs in the city, by working on Delft as the

capital of technology and innovation. This was rewarded by the arrival of
wonderful companies (including Royal Haskoning DHV, ABB) in Delft, the
record number of companies that started at YES!Delft and the realization
of a new growth building for them next to YES!Delft: NEXT!Delft. But also
the expansion of the Biotech campus at DSM and our rock-solid quantum
mechanics cluster show what we have to offer.

Despite the silence in the city because of Corona, Delft is still vibrant
and buzzing. Decisions have been made about the renovation of

the Prinsenhof and the Rietveld theatre, and finally there is an all
inclusive online agenda for all our events. In addition, a real spectacle
musical about William of Orange is coming to Delft and there are more
opportunities for events, including the Highlight Festival.

We see that these efforts are having an effect. We have a vibrant city
centre with a very low vacancy rate and companies keep coming to locate
themselves in our beautiful city.

But this does not happen on its own. In the next four years, we have to
keep going full steam ahead. With lots of energy and fresh ideas for the
city.

Vote 14, 15 and 16 March for STIP!
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Achievements

An overview of what STIP has achieved for you in recent
years and of which we are very proud!

Action on sustainability:

€15 million set aside for the energy transition

Clear rules to stimulate sustainable adjustments in homes

Roofs have been made explicitly for plants, energy, water
storage or something fun like a terrace!

More solar energy and fewer rules for solar panels

Young people are consulted about the energy transition

Additional student and starter housing:

Plans for 2,500 additional student homes

Agreements on percentages of shared student housing

Stimulating new forms of housing such as ‘friend contracts’
Room for the bicycle:

? More than 400 extra bicycle parking spaces in the city

Together with residents, streets will be designed to be
green and low on cars

Election Programme 2022-2026

Liveliness:

More room for terraces, music, student associations and
% events during corona to financially support entrepreneurs

% Stores are open until 10 p.m. on Sundays too

% An online events calendar in Delft

Technology and innovation:

% Delft knowledge and innovations for climate adaptation in

% More online privacy in apps used by the municipality

Take control of your digital world: more control, cooperation
% and open standards

And even more!

The consultation hours for STD's and pregnancy tests have
been brought back!

The JIP, the place where young people can go for help, has
been expanded.

% A new, safe floor for skate park Delft

11
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Achievements of the
alderman

Over the past few years our alderman Bas Vollebregt

accomplished many things, of which STIP is very proud.

Citywide, we have pushed through
major developments:

%
%

A strategy to increase sustainability, a heating plan,
the Regional Energy Strategy and support in increasing
sustainability with the Energieloket

The car-free inner city will be greatly expanded

The development of the Spoorzone (railroad zone) is

proceeding like clockwork with many new homes and places

for businesses

The Schieoevers area is being developed into a vibrant
working and living area.

More liveliness in Delft:

More money for existing and new events such as the
Highlight festival

The municipality has made the final decision to renovate
Museum Het Prinsenhof, including the necessary upgrade
of the museum.

The municipality is renovating the Rietveld theater.

The spectacular Willem van Oranje Musical is coming to
Delft!

The cultural sector has been supported during corona,
by waiving rents, extra financial support and a specific
arrangement for artists

Election Programme 2022-2026

Economy:

The Biotech Campus Delft has grown substantially with
the realization of a first building, entirely filled with Biotech
Startups

Great places have been created for companies to grow,
including in NEXT!Delft and at Schieoevers

Delft has practically the lowest vacancy rate for stores in the

Large companies such as Royal Haskoning DHV and ABB are
coming to Delft and never before have so many companies
started up in YES!Delft!

To support entrepreneurs during corona, room has been
made available for extra terraces, initiatives such as the blue
carpets and the waiving of expenses.

13
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Ready for the future

Delft is changing. The climate, the housing market and the economy
require new ideas. Ideas from Delft. By investing in innovations and
applying them in our own city, we will find faster solutions to these
problems. In this way, we use knowledge from Delft to prepare the
city for the future.

Action on climate!

The weather’s changing. What does that mean? More heavy rainfall
and heat waves, also in Delft. Gas, coal and cement will be obsolete
in 30 years time. That is why we must act now! We start at the source
and bring CO2 emissions to zero as quickly as possible, we adapt

the city to more extreme weather conditions and we set an energy
revolution in motion. How? With knowledge from Delft!

Get started quickly
The municipality takes charge locally. We stop discussing
whether it's our job and roll up our sleeves. Otherwise, we will
be too late. We bring together citizens, businesses and other
stakeholders and help them to map out the route.

STIP dares to reach for the wallet for this transition. The long-
term risks are too great to do nothing. That is why we (co-)finance
the expansion of the heat network, for example. In this way, more
houses will be able to participate at a lower cost.

We remove barriers. With an energy desk to provide sound
advice, organising collective purchasing campaigns for residents
and businesses, and removing unnecessary rules and simplifying
procedures, we speed up the transition.

Election Programme 2022-2026
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New energy

As a city, we do our part. That is why we switch to sustainable
energy. In Delft, this means no more use of gas in 2040, isolation and
solar panels on roofs.

The municipality continues to work together with energy
cooperatives such as Deelstroom Delft. This way everyone can earn
something from solar panels and other energy related projects.

Together with organisations and businesses, we make
agreements about reducing CO2 and generating energy. TU Delft, for
example, is working on a geothermal source which we will soon be
using to heat houses.

Towards a circular economy

By 2050, the Netherlands will be 100% circular. So we will deal
with our materials differently. That means: reduce and reuse! When
we do use raw materials, we use them for as long as possible. We
prevent waste by, for example, switching to using refundable cups at
events.

The biggest gains can be made in construction. That is why,
for example, we want to keep a record of what materials buildings
are made of. This will make it easier to reuse and separate materials
during demolition.

To set a good example, the municipality already buys its
furniture in a circular way. Now we have to move on to buildings and
infrastructure. That is where we can achieve the most!

Waste as raw materials

Separating waste at home or in a factory? We look at each
neighbourhood to see what the most sustainable solution is. By
applying tailor-made solutions we ensure that the policy is as
effective as possible.

Election Programme 2022-2026

The polluter pays. That is only fair. It also provides a financial
incentive to pollute less.

There are now six collectors of industrial waste in the inner city.
STIP would like to see that reduced to one collector. This prevents
waste collection lorries from driving in a row along the canals.

We introduce the Yes-Yes sticker. This means people only
receive advertising and door-to-door leaflets if they indicate so. In
this way, we reduce the amount of waste in Delft.

City of technology and innovation

Delft is a popular city. That is why our population is growing. To
ensure there is a job for everyone, we need 10,000 new jobs by 2040.
The municipality’s digital infrastructure is also becoming increasingly
important. Fortunately, Delft is a city with enormous opportunities in
technology and innovation. That is why we are continuing to build the
ecosystem around technology and innovation, working to improve
the municipality’s ICT and strengthening the ties with our educational
institutions.

Knowledge from Delft as a driver for jobs

The municipality helps sustainable innovative Delft businesses
to scale up by being the first to buy their products. For example, a
lamppost that also charges your car.

We turn good ideas into good businesses. Delft's start-up
ecosystem is among the world’s best. This generates jobs in Delft.
The municipality will therefore continue to support initiatives such as
YES!Delft.

Success attracts success. We strengthen the high-tech
ecosystem around Delft. This makes it even more attractive for high-
tech companies to come to Delft. Delft Technology Partners, the one-
stop-shop for this, gives them a warm welcome.

Chapter 1: Ready for the future
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Space is limited in Delft. That is why STIP wants more multi-
tenant business buildings with shared facilities. This saves space and
promotes mutual cooperation.

Together with TU Delft, the municipality focuses on attracting
conferences. Visitors stay the night in Delft and grab a bite to eatin a
restaurant. This is good for our economy.

The municipality encourages developments in sectors in which
Delft excels, such as biotechnology and quantum technology. We can
do this by playing a role in housing such companies.

Leader in IT

Public money? Public code! Delft, together with other
municipalities, is working on transparent service provision by
focusing on open source software and open standards. This saves
costs in the long term and protects the digital sovereignty of Delft.(®)

Free the data! STIP wants to expand Delft's open data platform
(delft.dataplatform.nl). This helps innovation, the economy and local
democracy. For example, we can publish metadata from sensors in
public space here. (®

The municipality checks algorithms that can lead to
discrimination against strict guidelines. (®

With new IT products or services, the municipality ensures that
as little data as possible is collected. Is it necessary? Then it must
be safe. In addition, ‘Privacy and Security by Design’ are important

principles. ™

Delft is playing an important role in digitisation by stimulating
and supervising the construction of glass fibre cables.

Election Programme 2022-2026

Cooperation with education

The municipality works formally with TU Delft. STIP wants to
expand this with HBO and MBO institutions. Together, we attract
more high-tech businesses, stand up for Delft in the region and
connect education to the city.

A good neighbour is worth more than a distant friend. TU Delft
and the municipality help students and non-students to get to know
each other. Student volunteering in Delft is a good example of how
this can be done.

The municipality offers students of all levels internships,
assignments, (graduation) projects and traineeships for recent
graduates. In this way, students can use their studies to make
concrete improvements to the city.

Study places are spread throughout the city and are visible. This
will ensure that students and non-students can meet and connect.
Imagine: studying in the Oude Kerk!
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Vibrant city

It is nice to live in, work in or visit a lively city. Delft is such a city! The
number of people in the city is growing. That is why we make room
for more jobs, museums and events. In this way, there will always be
something for everyone to enjoy in Delft.

Enjoying Delft

Culture connects and colours a city. It provides more jobs, makes
difficult subjects discussable and brings challenge and relaxation.
Due to the many cutbacks, the cultural offerings in Delft are in a bad
state. In the coming period, we must invest heavily to keep the supply
up to date with the demand of a growing city. We will do this together
with the cultural sector and with an eye for all people in Delft.

Culture in the city

Events make and show the identity of Delft. We continue to
support our existing festivals and encourage new initiatives. We
certainly want be another festival added to Delft!

We brighten up the public space with all kinds of art. Murals,
graffiti and sculptures make your neighbourhood beautiful!

Johannes Vermeer started his painting career in Delft. STIP
wants more cultural breeding places and exhibition spaces for
(upcoming) artists.

Cultural centres such as the Agathaplein with the Prinsenhof
museum and Vesteplein provide liveliness. We would like to see them
spread throughout the city. We will continue to support and promote
them to organise events there.

Election Programme 2022-2026




24

Culture for everyone

Culture must be accessible to everyone. That is why we
stimulate initiatives for culture in the neighbourhoods, such as the
Cultuurhuizen.

Every child deserves a chance to discover their talents. That is
why we continue to pay the contribution or lesson fee for children
whose parents are unable to do so. This way, we ensure that
everyone can become a sports or musical talent.

Everyone should be able to enjoy art. That is why STIP is a fan
of the art libraries and organisations such as VAK and DOK. We make
sure that they receive sufficient subsidies to carry out their tasks and
projects.

Things to do in Delft

STIP wants more pop! We will bring back the pop podium and
invest in pop programming. We bring new talent and established
names into contact with the public.

Young people want more places to go out in Delft. Therefore,
the municipality is committed to more clubs with different things to
offer.

Performing arts are an essential part of Delft’s cultural sector.
The municipality ensures the preservation of theatres and is working
with Theater de Veste on the Theater of the Future: a theatre that
breathes technology with sufficient capacity for a city of our size.

Delft has its own character. To show that to everyone, we give
unique initiatives a place in the city. Think of a place for modern art
or where technology can be experienced.

The traces of Agneta & Jacques van Marken can still be seen
in Delft. Together with enthusiastic Delfters, we make this visible in
the city, for example through education, temporary exhibitions or a

museum.
Election Programme 2022-2026

Delft makes it possible!

We allocate extra money to ensure that Delft’s cultural sector
remains afloat. We also ensure that there is room for promising
initiatives from new or existing organisations.

The municipality says: “Yes, provided that". By thinking along
and making more funds available it becomes easier to organise
something. We are flexible with rules, especially for temporary
cultural facilities and small-scale creative initiatives.

Creators must be paid fairly. That is why the culture sector’s
codes of conduct, such as the Fair Practice Code, are applied when
granting subsidies and working with cultural partners.

Events make Delft the lively city that it is. That is why we retain
Lijm en Cultuur as an events site where anything goes. We also look
at other locations with their own character.




Working in Delft

The Delft economy is the beating heart of our city. Think of all the
entrepreneurs and businesses. They make the city flourish and
provide employment. STIP wants to stimulate entrepreneurs by
providing high-quality services and facilitating business activities. This
gives our entrepreneurs the space to do what they are good at.

Delft in business

The municipality actively approaches Delft businesses, offering
high-quality and accessible services and providing support for small
SME businesses. All this is done in cooperation with the sector and
entrepreneurs’' associations.

Delft is not just a residential city. Companies need a place in
Delft. That is why STIP wants sufficient business space to remain at
Schieoevers, also for the current businesses.

STIP wants flexible office space for the self-employed and start-
ups, for example at Schieoevers or in Nieuw Delft.

In large construction projects in the city, we make space on the
ground floor for a café, business or other fun initiatives. This makes
the neighbourhood more pleasant and creates space for businesses.

Hospitality sector
STIP wants to give entrepreneurs more space to organise small-
scale music and cultural events.

The extra terrace space provided by the catering industry
during Corona brightened up the city enormously. STIP wants to
preserve this liveliness!

In the city centre and the new park near the station, everyone
should be able to drink a glass of wine or a beer. It's a place where
people meet. There should be no unnecessary rules, such as a ban
on alcohol.

Going out is important for meeting new people and discovering
music. To be able to go out safely and enjoyably, STIP wants to
continue to invest in ‘Sus teams’, enforcers who will address people
to account for their behaviour if necessary.

Shopping

Live jazz music in your favourite clothing store? A beer at
the hairdresser's? STIP wants to make room for these kinds of
combinations. That is how we keep shopping hip.

Delft is a pleasant shopping city with few vacancies. To keep
it that way, the municipality must make clear choices. We choose
where in our city there is room for shops or where we want to make
a smart transformation to, for example, creative manufacturing.

We are ordering more and more online. To provide a strong
response to this as a city, we help our entrepreneurs to digitize. This
can be done, for example, by linking Delft's educational institutions
and students to the common challenges of our entrepreneurs.

Chapter 2: Vibrant city 27
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Destination Delft

New tourist attractions and museums will make Delft even
more fun! Think for example of the new Willem van Oranje musical.
This is how we keep tourists in Delft for longer. That is good for the
local economy.

We show technology in the city. Then not only the history of
Delft but also its technology can become a tourist attraction, for
example a technical showcase in the city centre!

With city-wide marketing, we put Delft on the map. STIP wants
to continue with the successful theme years and pick up events city-
wide.

Would you like to boat through the canals of Delft? So does
STIP! That is why we are open to anything that will enable even more
visitors and residents of Delft to enjoy the water. We also want to
make electric boating in the inner city permit-free.

Election Programme 2022-2026




Attractive residential city

Delft is a fantastic city to live in. As the number of inhabitants grows,
we must be smarter about how we use the space we have. STIP
wants to improve accessibility and the quality of public space. This
will ensure that Delft remains a great place to live, even with more
people. Below we show how we will get there!

Living for everybody

Many people are looking for a house in Delft. Due to the housing
shortage, prices shoot through the roof and there is little room
to build more houses. The market cannot provide for all demand.
Therefore, STIP wants the municipality to take action.

Enough houses

% STIP wants to make it easier for young people to find affordable
housing. That is why we build extra youth housing and raffling off a
part of the social housing.

% We want to solve the shortage of starter homes by building
more starter homes. We are also giving priority to building mid-price
rental and owner-occupied homes. This way we ensure that people in
cheap housing are able to move on.

% To be able to build even more houses, it helps when we are

open to smart constructions! Temporary housing, tiny houses and
friend contracts all contribute to solving the housing shortage.

Election Programme 2022-2026
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Student housing

% The TU Delft is growing, while students are already struggling
to find a room. STIP therefore wants to build 3600 student homes by
2030. This will'meet the current demand for student housing.

% More and more students live on and around the campus. That
is why STIP wants more cafés, shops and restaurants. Because a lively
campus is a great place to live!

% We want to make efficient use of the housing we have. That is
why we make it possible for people to live in shared accommodation
again. This will make it easier for friends to live together in large
houses.

% Landlords drive up prices. We are combating this by introducing
a compulsory owner-occupation requirement for new-builds. This
way, a person can still buy a house for their own use.

% Loneliness has become a big problem among students. One
of the reasons for this is that almost only studios are being built.
Therefore, STIP wants more group homes.

Living in the right place

% We like to see different people mixed together in the same
neighbourhood. By mixing, different types of people meet each
other. This is how we work towards a connected city, where everyone
has a nice neighbour.

% Many elderly people live in a family home. They want to move
but can't find anything. As a result, there are fewer houses for
families. To give them a helping hand, we offer, among other things,
a senior housing agent.

% Delft has relatively more social housing than other
municipalities in the region. By working together we want to better
distribute the social housing stock. This can be done, for example,
by launching a joint website for the supply of social housing in the
region.

Assistance with housing

% We want to actively inform tenants and protect them from
landlords. That's why we need a tenants’ team. This is the place to go
if you have questions about your home, rent or landlord.

% Houses that are rented out must be well maintained and
managed. That is why we introduce enforceable guidelines for

good landlord management. This will alert landlords to their duty of
maintenance and care for their properties.

% First-time buyers should also be able to buy a house! That is

why we have the starters loan. This makes it easier for the starter to
compete in the housing market.

Chapter 3: Attractive residential city 33



Sustainable living

A sustainable house is good for nature, living comfortably and your
wallet. Making a house more sustainable can be hard. Sometimes
this is due to the costs or people just don't know where to start. By
looking at each neighbourhood to see which solution fits best, we
help as many houses as possible towards a sustainable future.

Do it yourself: sustainability

% Would you like to save energy, but don’t know where to start?
STIP wants the municipality to be proactive in helping people in the
city. In this way we can save a lot of energy and lower energy bills.

% The most vulnerable people often live in the most draughty
houses. That's where most progress can be made! By starting

to insulate there, we ensure that becoming sustainable reduces
inequality and energy poverty.

% People with small wallets also want more comfort and less
energy consumption. Thanks to the house subscription, people do
not have to invest themselves. With the support of the municipality,
people can make their homes more sustainable for the same
monthly costs.

Building for the future

% In order to be climate neutral by 2050, we must build energy-
neutral buildings. We do this by imposing stricter requirements on
new buildings and by building with wood more often.

% Building for the future also means taking animals into account.
By making nature- inclusive building part of an environmental permit,

we take the living environment of animals and plants into account!

% We make strict agreements with housing corporations to
encourage them to make their homes more sustainable.

Election Programme 2022-2026

Travelling in new ways

In the coming years, Delft will grow in population. Everyone needs to
move around the city. To keep Delft a clean, safe and accessible city,
we must make choices. Which means of transport are appropriate
and how do we best design our streets? We make the streets better
for pedestrians and cyclists and make space for people to stay and
meet.

The steel horse

% The bike as our number 1 priority! STIP would like to see us
using this sustainable, space-efficient means of transport more.
Therefore, we expand the Delft and regional bicycle network. We
separate cycle paths from car traffic as much as possible and widen
them where necessary.

% We encourage everyone to take the bike. That is why we are
committed to good lighting, sufficient parking space, enough drinking
water points, charging points for electric bicycles and more frequent
right of way at traffic lights.

% Do you also never find a spot to store your bike? As many as
12 bicycles fit in 1 car parking space! STIP will solve the shortage by
turning cars into bicycle parking spaces. Enforcing the bike parking
rules is only possible when there are enough parking spaces.

% For commuter traffic, cycling is increasingly the solution.
Therefore, building developments also include loss of time for cyclists
instead of only loss of time for cars.
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The street of the future

%~ Streets can easily be made a lot safer, cleaner and quieter with
more space for cyclists and pedestrians. Who wouldn’'t want that?
That is why the maximum speed in the built-up area is going to 30 km
per hour.

% The street is much more than a place for moving and parking.
We are committed to more greenery, accessible sidewalks for
everyone, meeting places and residential streets. We make it possible
for the neighborhood to renovate their street!

% The cycle path is becoming increasingly busy. New types of
bicycles, scooters and mopeds sometimes cause unsafe situations.
We move faster traffic, such as mopeds and speed pedelecs, from the
bicycle path to the car lane.

% The Beatrixlaan takes up a lot of space. Space that could be
used for housing, business premises or a better connection between
Voorhof and Buitenhof. STIP wants to investigate the redesign of this
road.

Sharing together

% Sharing a car, bike or scooter is sustainable and saves space!
That is why we are committed to shared transport. In doing so, we
pay attention to the quality of the public space. The municipality
helps by setting up transport hubs throughout the city.

% Shared bicycles, scooters or steps are perfect before or after

a journey in public transport. That is why we invest in sufficient
parking spaces at train and bus stations and the integration of shared
transport into travel apps.

% The campus is the place to experiment. Together with TU
Delft and companies in the area, we are realising a pilot with shared
scooters. These are ideal means of transport between the campus
and the new Delft Campus train station.
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Train, tram and bus

% Public transport must be affordable for everyone. STIP wants
public transport to compete with cars in terms of price and quality.
Otherwise it will never be a good alternative!

% Good public transport connections between the train stations
and the campus are of great importance. The Sebastiaansbrug is
finished, so the tram connection between the station and the TU
campus can finally be built. We also work on new public transport
from Delft Campus station to the campus and the surrounding area.

% The region must be easily accessible from Delft by public
transport. STIP wants to improve bus and tram connections to
Naaldwijk/Hoek van Holland and Pijnacker/Zoetermeer.




Parking

% In 2040 the city centre will be completely free of cars! We will
make room for greenery, a bench and bicycles! We will transform the
Gasthuisplaats into a city park. We will park the cars in car garages on
the edge of the inner city.

% We switch to sustainable transport that takes up less space. As
a result, we will not have to use the limited space for cars. Parking
standards can be lowered in the long term thanks to this transition.

% Itis better to pay a little parking fee than to have no parking
at all. In order to keep car parking on the right track, we continue to
proactively regulate it.

% More tracks and fewer lanes! STIP opposes the widening
of the A4 motorway between Delft and Schiedam. Instead, we
are committed to four train tracks from The Hague, past Delft to

N 2

Schiedam. 5 :

Clean and smart delivery :-:‘e;;s;:;on Fler
% Delivery with the cargo bike! Sounds good, right? From ie S
distribution centres close to the motorway, we are committed .

to smart, clean and quiet goods transport through Delft for both ; koerler

companies and residents.

% To reduce pollution and nuisance from heavy transport, we are B ARy A ) Jouwpakketdoor de smalste straatjes van Delft
committed to a zero-emission inner city by 2025 for goods transport. | z
We also tighten up environmental zones in the rest of the city.
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Outdoor space

Delft is growing! As a result, the city is becoming increasingly
crowded. This brings challenges with it. We need the space to move
around, to meet each other and to prepare the city for the future. By
cleverly combining these different objectives everywhere in Delft, we
can make the city even more beautiful!

Space for water, greenery and insects

% A future-proof city is a green city. That is why we ensure better
maintenance of the current parks, make greenery standard in the
design of public spaces and challenge people in the city to make their
surroundings greener.

% To make good use of the space, we also make use of roofs.
For example for water collection, energy generation, greenery or
something fun like a café or restaurant.

% We love insects! The ecosystems that we depend on collapse
without them. By mowing the public green spaces smartly there is
always food for insects.

% To cool down in an increasingly hot city, we make space for
water. That means more fountains, new canals and a place for
outdoor swimming!

Inspiring space

% We proudly exhibit Delft innovations at busy locations around
the city. In this way, we continue to build on Delft's image as a city of
technology and innovation.

% We use the design of public spaces to encourage good
behaviour. STIP therefore wants a place to spray graffiti legally. This
would brighten up the area and combat illegal graffiti.

% We stimulate innovation and creativity. After the success of the
‘Green Village' regulation-free zone, we are also creating regulation-
free zones in other places. No expensive permits need to be issued
and you can get straight down to work with your innovative ideas.

% We speed up innovation in new area developments by
tightening up the requirements. We build new districts that are better
insulated, greener and more economical.

Smart space

% C(itizens of Delft must be able to walk through Delft unhindered.
That is why we create a testing framework, register and reporting
obligation for sensors in public space. This ensures transparency
about which data is collected by whom.

% Onyour bike in the rain... you want to get home quickly. With
smart traffic lights that turn green faster when it rains, we will help
you.

% We make work with work! That is why we immediately adapt
the layout of the street to major interventions, such as replacing

the sewers. Of course in consultation with the people living in that
street. Then, the ground only has to be opened once. Saves time and
money!
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Equal opportunities

In the Netherlands, too, the place where you are born determines
your health, your career and even your life expectancy. As a
municipality, we must look at how we can use our policies to ensure
that everyone has the opportunity to progress. We do this, for
example, by working on mixed neighbourhoods, but also by taking
steps in education.

City for everyone

Delft is an enormously diverse city with people of a colourful rainbow
of backgrounds, sexual orientations and identities. Every person in
Delft deserves to feel safe and be able to grow. This is not always the
case. That is why it is important that we, as a municipality, commit to
an inclusive city. STIP wants this to be anchored in policy and proudly
display this to the entire city.

Inclusieve stad

% STIP wants Delft to radiate inclusiveness. We do this by showing
inclusive art and information in public space. Think for example of g
the rainbow bridge in front of the station. 8, Ty

% Meeting and connecting are essential for mutual understanding, s, | R i e
respect and friendship between different groups. This is why STIP . T ol s BRSAE A 2 |
wants the municipality to actively seek out these connections and to
support initiatives that make this possible.
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% Everyone is allowed to be themselves. That is why Delft ,,
continues to support the LGBTQIA+ community through policy, %t
education and the facilitation of safe spaces.

% Discrimination is not tolerated. Therefore, the municipality
provides information at schools and sports clubs among other things.
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% Delft recognizes its colonial past and carries this out by, for
example, celebrating Keti Koti and permanently displaying the
downside of the colonial past in the city.

Delft welcomes

% The municipality will soon have more tasks in civic integration.
We make the courses tailor-made. Becoming Dutch should be
effective and fun for every newcomer!

% We give people with residence permits a warm welcome. By
spreading the intake throughout the city, it is easier to mix with other
residents. They make Delft their new home.

% Newcomers must also be able to get along in Delft. Therefore,
STIP wants good quality civic integration, including language lessons.

Inclusive organisation

% The municipal organisation must be a mirror of Delft society.
We are working on this by recruiting young talent with diverse
backgrounds.

% We want all policies in Delft to be inclusive. With diversity tests
we check whether policy has unintended consequences for certain
groups.

% The municipality is an inclusive organisation and proudly shows
this. With gender-neutral toilets in municipal buildings and on the
street we set a good example.

% The municipality does not work with organisations that

discriminate, for example on the housing market or in their
personnel policy.
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Good education

We are fortunate in the Netherlands that everyone can attend school
up to a certain age. Unfortunately, a person’s origin, health or family
has a big influence on how well every student does in school. By
investing in good education, we give everyone the chance of a great
career!

Ready for take-off

% Preventing a mistake saves a lot of hassle and money. By
teaching young people about topics such as debts, internet safety
and discrimination, we prepare them for the world.

% The municipality stimulates cooperation between schools and
companies. In this way we ensure that schooling matches work.

% Does someone skip school? There's often more to it than that.
We need to get to work on that quickly. That way we keep everyone
on track for a flying start of their careers.




Opportunities for every student

% For young people with a disability, it is more difficult to work
alongside their studies. By bringing the study grant for students
with a disability up to the required level, we prevent them from not
studying because they have to borrow more money.

% Early language instruction is offered to children with language
deficits to help them keep up with the rest.

% You can make it in Delft! Delft has technological companies,
schools and a university. STIP wants to continue with initiatives

such as Smart Makers Delft. Here, doers are trained to work with
technology. Together with businesses, we respond to the economy of
tomorrow.

-

-

Work pays off

Corona has left more people in debt. Family, friends and the
municipality often know nothing about it. Debts are taboo. The
problems then quickly get worse: debts make you stressed, which in
turn makes it harder for you to earn money and so on. STIP wants
to prevent this. We help people with finding work and if things do go
wrong we help them as quickly as possible.

At work

% Every citizen of Delft deserves a job. After all, work is the

best medicine against poverty, debts and other problems. We help
people find work with appropriate support and by getting more Delft
businesses to work together with Werkse!

% Work must pay off! That is why we make it possible for people
on welfare to earn an extra income. We will also ensure that working
more does not lead to less money. This is what happens now if you
earn just above the social security level.

% Aninternship is the first step towards a job. The municipality is
committed to providing sufficient internships in its own organisation
and at institutions in the city. It also cooperates with partners such as
JINC and projects like Stage Nieuwe Stijl.

% Towards a society without jobless people! By offering retraining

in growth sectors such as healthcare and technology, we are bringing
that goal closer.
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A human touch

% Manydebts are invisible and people don't raise the alarm in
time. That is why the municipality focuses on early, accessible and
personal contact. A generous policy provides peace of mind and
structure.

% \We break the taboo of debt by talking about it. We focus on
providing information to vulnerable groups such as young people,
status holders, people with a mental disability and people on
benefits.

Giving support

% Young people in debt start their adult lives at a disadvantage.
The ‘Jeugd Perspectief Fonds' frees them from debt and removes
their worries. Therefore, STIP wants to increase the fund and meet
demand.

% Peoplein financial need deserve help as soon as possible. The
‘Eerder Melden Minder Achterstanden’ approach identifies debts

at an early stage and prevents larger problems from arising. This
approach has proven to be successful and should therefore be
expanded.

% We strive for a system of benefits that is as simple as possible,
such as sanitation, which puts people first. We also participate in
national experiments with, for example, the basic income or the
negative income tax.

% Homeless young people are a very vulnerable group. By paying
more attention to them in our policy and by applying tailor-made
solutions, we reduce the number of homeless young people.

% Students should also be entitled to a waiver or reduction in

waste collection levies. At the moment, they often do not have this
right. Not even when they have hardly any income and are deeply in
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Healthy and safe living

Care in Delft is under pressure. Because of budget cuts from the
State and rising costs, we are faced with difficult choices. STIP gives
priority to people who need care the most. In addition, we want a
transition from heavy care to prevention of care. We will invest in
sport, innovation and awareness. This is how we make Delft healthy
and safe.

Sport connects and makes you healthy
Sport is an indispensable part of a healthy life. Sport does not only
keep us healthy but it also connects people in Delft. By removing
barriers to exercise, we pave the way for a healthier and happier life
in Delft. We bring residents back into exercising!

Easy sports SR e
] _ T MTWREIRET e el e B T e
% Every child should be able to play sports. If parents are unable -;g;s%;;z'{ggmg;{.ﬁw,m FARETY Ly el = ' '

to pay the contribution, the municipality will help out. e S—— e

-~

% Outdoors fitness equipment, street dancing and parkour “"- - -

are popular. That is why we place more of the equipment in more R “«‘éf,?t‘
locations. \ & 17

- -

% Exercise should be easy. With great running, walking and cycling . ™
routes, nobody can sit still anymore.
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Enjoyable sports

% The people of Delft deserve clean and safe swimming water!
The Delftse Hout should soon be free of algae. Then we all have a
place to cool off in the summer.

% The skate park is a place for young people in Delft. Placing new,
challenging objects for and with the Delft skaters makes it even more
fun.

% Delftis a city of Olympic rowing champions! LAGA, Proteus-
Eretes and De Delftsche Sport are given the space they need. The
Schie is designed in such a way that sports can be played safely.

Sporting togehter

% Neighbourhood sports coaches almost literally get people out
of their chairs to exercise. We will continue to support them. They are
also an important link between care, school and the neighbourhood.

% Many people play sports with an association. That is why the
municipality supports these associations. They are an indispensable
part of Delft's sports policy.

% We can make wider use of sports canteens and gymnasiums. By

teaching, vaccinating or organising events, we can make the most of
the space!
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Healthy citizens of Delft

Everyone needs help sometimes. Unfortunately, this help is not
always available to everyone. STIP believes that our healthcare
system should be aimed at supporting independence and
customisation to make people self-reliant. This means that we use
budgets widely and that care providers work together with the city.
In order to provide the best quality healthcare, we make use of the
knowledge available at universities and colleges. By using smart
healthcare policies, we give the people of Delft a bright future.

Prevention is better than cure

% Culture and sport can prevent health problems, improve
lifestyle and have a positive effect on the treatment of illness. That is
why we want to build a bridge between healthcare and culture and
sport.

% We stimulate innovation to make healthcare even better.

By also purchasing care from new, small companies we give new
healthcare a chance. This offers more freedom of choice and quality
of healthcare.

% We don't fight the symptoms. For example, if someone has no
home, it is almost impossible to solve other problems. That is why
we pull out all the stops to provide vulnerable young people with a
suitable home.

% The right solution for the right problem. With support for

general practitioners and a “social map” for social workers, parents
and young people, you will always find the right person for help.

Chapter 5: Healthy and safe living
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Healthy young people

% Help.in'the neighbourhood, school or library. Sometimes young
people do not want, do not dare or cannot ask for help. As a result,
small problems can become large. By making help accessible, we can
offer help faster and prevent more severe healthcare.

% You get healthcare until you're better. So we don't interrupt
care just like that. STIP will therefore remain alert to, for example, a
smooth transition from youth care to regular care if you are over 18.

% Many students live in Delft. Therefore, STIP believes that not
only educational institutions but also the municipality are responsible
for their health. By working together better, we can help young
people more quickly with the right expertise.

Good sex

% Everyone wants nice, desirable, safe and equal sex. But how?
Many young people do not know. That is why more attention should
be paid to sexual diversity, sexual pleasure and respect for desires
and boundaries in sexual education.

% Sexis animportant part of life. That is why sexual education
and health should be given attention in different places. Think about
youth care, sports or youth work.

% In Delft, there should be a free pregnancy and STD testing
facility for young people. You should also be able to come here
anonymously for advice on sexual abuse or anything else you
are worried about. That is why we continue to support the STD
consultation hour at the JIP.

% Sex workers need to be able to go to the municipality with care
questions, just like other professionals. Supporting organisations like
SHOP can help with this. Unfortunately, sex workers do not know
these organisations well, which leaves them with questions. The
municipality helps to increase the visibility of these organisations.
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Mental health

% Waiting times for the GGZ are too long. This makes
psychological problems worse. By freeing up more money for this at
a regional level, we can reduce the waiting times.

% We want to combat drug, alcohol and gambling addictions by
launching campaigns that make the subject open for discussion.

% Loneliness must be tackled, for young and old. Physical
encounters are central here, for example in the theatre or on the
sports field!

Social support

% Informal care can sometimes last for years and can be hard on
informal caregivers. Therefore, it should be possible to get a break
through temporary substitute care.

% We do not want the deficits to increase further as a result of
the WMO being transferred to the municipality’s responsibilities and
budget. That is why we focus on a good basis.




Safe city

Delft can be even safer. WWe do not pay enough attention to the
prevention of unsafe situations. That is why STIP wants to invest in
prevention. With a targeted approach to preventing problems, we
can make Delft a physically and digitally safe city! Below you can read
how STIP will achieve this.

Safe from the start

% By investing in liveable neighbourhoods where there is
something to do and a public space designed as an open place to
stay, we can avoid unsafe situations. The community centre is the
place in the neighbourhood where the people of Delft can meet each
other!

% Key figures are the central contact in your neighbourhood! The

municipality supports and gives key figures an important role in Delft.

% Direct and accessible contact between inhabitants of Delft
prevents problems. Set up a neighbourhood chat with all houses in
the neighbourhood. This makes Delft safer.

Safe on the streets and online
% People should feel safe when walking down the street. A clean,
lively and well-lit street is a street with less crime.

% Camera surveillance only shifts the problem and creates the
risk of violating the privacy of bystanders. There is no place for police
drones with cameras in our city. Locations of cameras should be
100% public.

% We are working hard to create a safe digital world! Delft sets
a good example by not using third-party trackers on municipal
websites. (®)

Safe drug use

% By legalising both the sale and the regulated cultivation of
weed, we reduce illegal situations. This actively works against crime.
That is why Delft wants to participate in national experiments and
actively declares itself in favor of a regulated drugs policy.

% We do not stimulate drug use. However, when people in Delft
want to use XTC, for example, they should be able to do so safely.
Therefore, STIP wants a place in Delft where you can get free drug
testing.

% We meet our residents and entrepreneurs from Delft by making

a fifth and sixth license for a coffeeshop possible. It is important that
the people of Delft can buy soft drugs in a legal and safe place!
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Money and a strong
democracy

A municipality must be there for its residents. Even with the limited
financial resources, services must be up to standard and the people
of Delft must be able to have a proper say in the city council’s plans.

Easily accessible

The municipality is the contact point for its residents in many
matters. It is important that the municipality wants to help its
residents well, is accessible and provides tailor-made solutions. STIP
wants to achieve this.

% Municipal services must be accessible to everyone. Whether
this means communicating in clear language, continuing to use cash
money or making websites accessible to the visually impaired.

% STIP wants the municipality to be available when residents need
it. For example by fast online communication or by opening the town
hall in the evening one day a week.

% The municipality ensures that residents do not have to rely on
social media to stay informed. Therefore, the municipality posts all
information and current affairs on its own website, and only refers to
social media channels. ®

% There are more than 6,000 international people in Delft,

who must also be able to find their way around the municipality.
Therefore, important documents are available in English and you can
visit the city office in English.
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% Delft should not depend on privacy unfriendly platforms such
as WhatsApp to be easily accessible online, for example by providing
alternatives via Signal and a chat function on the website. (®)

% The municipality looks actively at new applications to improve
its services, such as sending documents to people at home or a
chatbot that can link residents directly to the right civil servant.

Delft thinks along

The municipality of Delft is constantly making numerous plans for the
future. With Delfts Doen, we involve people in Delft in the drafting

of these plans, and the various interests can be properly weighed.
Ultimately, of course, the plans are made for the city. STIP has the
following points for attention:

% Aldermen are committed to be approachable and stay in
contact with the people of Delft, for example with a weekly online
consultation hour.

% STIP wants the municipality of Delft to give young people a
voice in important issues for the future, such as energy transition.
After all, they will have to live with the consequences of the policy for
the longest time. By organizing targeted participation for youth, we
collect their ideas.

% STIPis a fan of a periodic neighbourhood watch, in which the
city council goes into a neighbourhood together once in a while. This
way the entire city council regularly meets with the inhabitants of
Delft to pick up problems from the neighbourhoods.

% STIP is not afraid of new forms of participation, such as Right
to Challenge, and encourages the municipality to experiment with
them. STIP also wants to inform inhabitants proactively about
developments around them.
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% Independeatjournalism is important for the city, which is why
STIP wants.to support local journalists, for example by means of a
media fund.

Financial stability

Delft has limited financial scope, but faces many challenges. STIP
chooses to continue to invest in the city wherever possible, so
that it will be a nice place to live in the long term. The city’'s debt is
manageable, also in the coming years. Read below how we make
these financial decisions.

% The national government will have to come up with structurally
more money so that municipalities can carry out their tasks properly
without having to cut into other parts of the budget.

% Politicians often focus on short-term plans, but pay less
attention to the long term. To ensure that Delft invests in the long
term, STIP wants to continue using Fonds 2040. From this fund,
independently positively assessed projects can be financed.

% We invest as much as possible together with partners. This way
the municipality does not invest on its own in projects that are good
for the entire region.

% STIP appreciates the efforts of the employees of the
municipality, who work every day to make the city better. Therefore,
we want to ensure a high job satisfaction of civil servants.

% We will continue to provide targeted, multi-year subsidies
to give applicants more certainty. We make agreements on these
subsidies to be able to check whether the objectives are being
achieved.
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Colophon Fraction + Alderman

STIP's election program is written by the entire faction of STIP. In addition, former
council members provided input and numerous experts provided suggestions and

advice. We are very grateful to everyone for the input we received.

All photos in this election programme and in STIP’s other promotional materials have ]

been made available to the STIP association, with special thanks to the Delft image bank Ida de Boer Jip Enthoven Daylam Dag
Party leader City councillor City councillor

and our photographer Bregtje Visser

For specific points about internet safety and modern services we have collaborated with
the Pirate Party Delft. One of the results of the collaboration is the initiative proposal

‘Digital Sovereignty'! These points are indicated with the logo of the Pirate Party Delft. @

Contact

Rick van aen Brink Thierr;} Cuppers Sophie Wentink
City councillor City councillor Fraction staff

Get in touch! All active STIP members have their mobile phone number on the website.

You can also send an email or ring the bell at the STIP office in the city hall.

Media contacts

For questions or requests for interviews please contact our party leader Ida de Boer.

-

Marnix Weiler Sander van der Geer Bas Vo regt
City councillor Fraction secretary Alderman

Board

@ STIP

G 0 e d G e re e I d JUEEin i Bl Emily Vermeulen Nina Braakman
Chairman Secretary Treasurer
el
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Matthijs van Teeffelen
Campaign leader Promotion Logistics
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