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FY 2020/21: EXCEPTIONAL YEAR WITH STRONG 
GROWTH AND IMPROVED PROFITABILITY
Presented by:

PERNILLA NYRENSTEN JESPER ALM
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THIS IS 
REVOLUTIONRACE

4



16 localised webshops and customers in 35 countries

REVOLUTIONRACE IS A DIGITAL NATIVE GLOBAL 
D2C ACTIVE OUTDOOR LIFESTYLE BRAND

Midlayers BaselayersJackets

Pants

SET OUT TO REVOLUTIONISE THE OUTDOOR INDUSTRY WITH GREAT FIT, AWESOME PRODUCTS AND UNMATCHED VALUE

Trust Pilot: 4.4

“We strive to be the most reviewed 
active outdoor active lifestyle brand 

in the world”

4.6

+275,000 
PRODUCT REVIEWS

100% 
ONLINE DIRECT-TO-CONSUMER (“D2C”) 

WITHOUT MIDDLEMEN

FACTORY CONSUMERUrban
Alpine-
apparel

Accessories

~80% y-o-y running assortment

SOCIAL MEDIA

INFLUENCER DIGITAL D2C

PERFORMANCE 
MARKETING

WEBSHOP

Nordics
45%

DACH
40%

RoW
15%

NET SALES PER REGION FY 2020/21

Adj. EBIT 
margin

21.5% 20.1%

Net sales SEK 387m SEK 284m

Growth 36% -

# of orders 534k 409k

SEK 724AOV SEK 697

FY 2019/20 FY 2018/19 

27.6%

SEK 897m

132%

1,176k

SEK 763

FY 2020/21
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Growth rate for 2018/2019 unavailable due to lack of comparable data in 2017/18.



KEY D2C SUCCESS FACTORS

GREAT CUSTOMER EXPERIENCE

SOCIAL MEDIA MARKETING EXPERT

EXCEPTIONAL DIRECT CUSTOMER DIALOGUE AND GLOBAL ENGAGED 
BRAND COMMUNITY

SHORT TIME-TO-MARKET FOR NEW PRODUCTS AND NEW GEOGRAPHIES

FLEXIBLE AND SCALABLE BUSINESS MODEL

UNMATCHED PRODUCT VALUE FOR CUSTOMERS AND HIGHER MARGIN FOR RVRC

100% BRAND CONTROL

FULL CUSTOMER DATA OWNERSHIP OPTIMISING PLATFORM

EXCLUSIVE CHANNEL – LOYAL CUSTOMER BASE

LEVERS THAT EXPLAIN 
THE SUCCESS OF D2C

100% MARGIN RETENTION

%

% %

ILLUSTRATIVE

%

Retail price: EUR 199

PROFIT (Illustrative)

Margin cut for 
middlemen

Landed cost

Opex

Traditional brands

Retail price: EUR 99

Opex

PROFIT (Illustrative)

Landed cost

RevolutionRace
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OPERATIONAL 
INSIGHTS
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KEY HIGHLIGHTS 
2020/21
•

•

• →

•

•

•

•

132%
Net sales growth

27.6%
Adjusted EBIT-margin

0.64 SEK/share
Proposed dividend

16 June
First day of trading at NASDAQ 

Stockholm
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QUARTERLY HIGHLIGHTS 
2020/2021
•

•

•

•

•

•
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MARKET DEVELOPMENT
•

•

•

•

•

•

•

68

75

111

102

113

33

42

97

103

123

8

13

41

40

38

0 50 100 150 200 250 300

Q4 19/20

Q1 20/21

Q2 20/21

Q3 20/21

Q4 20/21

Nordics DACH Rest of the world

Regional net sales development (MSEK)

41%

45%

14%

Nordics

DACH

Rest of the World
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AVERAGE ORDER VALUE

709

766

773

777

740

660

680

700

720

740

760

780

Q4 19/20 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21

SE
K

•

•
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FINANCIAL 
PERFORMANCE
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FINANCIAL TARGETS & DIVIDEND POLICY

SEK +2bn
Net sales of at least SEK 2bn during the 

financial year 2023/2024

At least 25%
Maintaining an annual EBIT margin of 

at least 25 percent

40-60%
RevolutionRace intends to distribute excess capital to 

shareholders, while considering long term financial 
robustness, growth opportunities and strategic initiatives. 
Subject to these considerations, RevolutionRace intends to 

distribute 40-60 percent of the annual net profit

27.3%
Achieved adjusted EBIT-

margin 
FY 2020/21

Proposed dividend

42.1%
0.64 SEK per share

132%
Net sales growth 

FY 2020/21
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NET SALES DEVELOPMENT

•

•

•

109 131 248 245 274

34%
55%

130%
185%

152%
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150

200
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300

Q4 19/20 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21

M
SE

K

Net sales Net sales growth y/y

284 387 897

36%

132%
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M
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K

Net sales Net sales growth
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Growth rate for 2018/2019 unavailable due to lack of comparable data in 2017/18.



GROSS PROFIT AND MARGIN

76 92 178 177 201

70,1%
70,5%

71,9% 72,4%

73,4%

68%

69%

70%

71%

72%

73%

74%
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Q4 19/20 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21

M
SE

K

Gross profit Gross margin

203 271
648

71,5%

70,1%

72,3%

68%

69%

70%

71%

72%

73%
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K

Gross profit Gross margin

•

•

•
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COST DEVELOPMENT

6,9 8,7 11,1 12,6 16,1

6,4%

6,7%

4,5%
5,2%

5,9%

0,0%

1,0%
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7,0%
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18

Q4 19/20 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21

M
SE

K

Personnel expenses Share of net sales

•

•

•

45,2 49,6 95,6 91,9 104,8

41,6%

38,0%
38,5%

37,6%

38,3%

35%

36%

37%

38%

39%

40%

41%

42%

0

20
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60

80

100

120

Q4 19/20 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21

M
SE

K

Other external costs* Share of net sales

* Other external costs adjusted for EO expenses of 9.5 MSEK in Q3 and 12.3 MSEK in Q4, related to the IPO in June 2021
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ADJUSTED EBIT

23,0 32,4 67,9 72,8 79,0

21,5%
24,3%

27,0%
29,3% 28,3%
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Adjusted EBIT Adjusted EBIT-margin

•

•

•
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BALANCE SHEET
(MSEK) 30 June 2021 30 June 2020 30 June 2019

Intangible assets 796.8 795.7 788.9

Tangible assets 8.5 9.4 11.0

Current assets 462.7 151.3 115.7

Total assets 1,268.1 956.4 915.7

Equity 759.5 627.1 698.3

Long-term liabilities 268.8 270.8 164.4

Current liabilities 239.8 58.5 53.0

Total equity and liabilities 1,268.1 956.4 915.7
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NET WORKING CAPITAL DEVELOPMENT 

- 22,7 - 57,5 - 68,1 - 93,5 - 71,9

-5,9%

-13,3%

-11,9%

-12,8%
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-14,0%

-12,0%

-10,0%

-8,0%

-6,0%

-4,0%

-2,0%

0,0%

- 100,0

- 90,0

- 80,0

- 70,0

- 60,0

- 50,0

- 40,0

- 30,0

- 20,0

- 10,0

 0,0
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Net working capital Share of net sales, LTM

Q4 19/20 Q1 20/21 Q2 20/21 Q3 20/21 Q4 20/21
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Q4: CASH FLOW & FINANCIAL POSITION

EBIT Adjustments, 
interest and 

tax

Change in 
working 
capital

Cash-flow 
from 

operations

66.7

-8.4

-30.3

28.1

M
SE

K

Q3 20/21:
Liquidity 
at end of 

period

Cash flow 
from 

operations

Cash flow 
from 

investing 
activities

Cash flow 
from 

financing 
activities

Q4 20/21:

Liquidity 
at end of 

period

206.6
28.1

-0.6

62.2 296.3

M
SE

K
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DISTRIBUTION TO 
SHARE HOLDERS
•

•
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OPERATIONAL 
UPDATE
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•

•

•

•

•

•

GOING FORWARD

23



•

DYNAMIC LOGISTICS STRUCTURE 
FOR FUTURE GROWTH

Source: Company information.

15 local websites and 35 served markets

Local websites

Other served markets

HQ/Fulfilment centre

Return hubs

Fulfilment from two 3PLs with capacity to process ~50,000 order rows per 24h and the new set-up in H2 2021 will improve the value proposition further with shortened delivery time 

German DC in Oberhausen
▪ 3PL: ITG
▪ Full assortment
▪ Serves mainly DACH
▪ Prime certification (Amazon)
▪ 3/15k sqm used

~17% of orders ~100%Now

~40% of orders ~100%Target H2 2021

Swedish DC in Borås
▪ 3PL: Dream Logistics
▪ Full assortment
▪ Serves all markets
▪ 7/27k sqm used

~83% of orders ~100%Now

~60% of orders ~100%Target H2 2021

✓
Improved ability to perform and deliver on higher 
demand from European markets

✓
Shortened distance enables faster delivery and 
reduces environmental impact

✓
Higher customer satisfaction due to new delivery 
options

Adding further dynamics to logistics set-up
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IN SUMMARY
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IN SUMMARY
•

•

•

•

•
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Q&A
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NATURE IS OUR
PLAYGROUND!
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