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Operations

Trends affecting market and our industry — Scarcity is real

T

Increased
frequency
of disruptions

dormakaba

¥

Structural
energy issues
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Operations

Increased frequency of disruptions

Operations disruptions last two decades

2016 Ol Australian Semicon
Haitian Crisis  Hyrricane
earthquake Maria
MERS
Kargil War (India H}‘é;’::?a“e Eukui Hurricane
: ina ukujima
/ Pakistan) SARS ; Hurmicane Irma Crisis in
® Sandy Brexit Venezuela
2000 2005 2010 ‘ 2015
. ‘ . Hurricane
YK Indonesian M'SS'SS'pp' Harvey
tsunami flooding
2001 ® e
. Californian
recession ‘ 2016 US :
flooding Camp Fire
Syrian civil
war
° US / China
Fish ing boat trade war
Iceland disputes — South
Volcano China sea
eruption Japan / South
Korea trade war
@ Natural disasters @ Amed conflicts @ Pandemics
Palitical crisis @ Economic crises
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Increased focus on

RESILIENCE

as reaction to given
shocks is needed -
with a structural
approach.



Operations

The development of Operations is evolving in three phases

PHASE Il
RESILIENT NETWORK

PHASE II

\J
SUPPLY CHAIN 2.0 l,"
PHASE | /

STABILITY & COST OUT

&
| K,J FUTURE RESILIENT &
/ COMPETITIVE NETWORK
~9

l!d- IMPROVING RELIABILITY &
DELIVERY PERFORMANCE

CREATING A STABLE AND
SUSTAINABLE COST BASE

« Network consolidation

« Plant performance measures

Procurement contribution &
supplier consolidation
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Operations

Strong local-for-local footprint...

North America

y— @.@ Indianapolis "= Ennepetal @-o Wetzikon %Hﬂizgggeennb?;:;g "=, Singapore
[#{] Avarado  [[]| Reamstown [+[|zusmarshausen ] Buehl
BE =] Montreal Villingen-Schwenningen / Velbert (=] Shenzhen
= 2o Nogales Bl []] sofia == Melaka ==, Suzhou
0 0 0
~95% ~90% ~50%
local-for-local local-for-local local-for-local
production production production
0 0 0
~20% <5% ~40%
in best-cost country in best-cost country in best-cost country
with production with production with production
in Nogales, Mexico in Sofia, Bulgaria in Suzhou, China &
Melaka, Malaysia
dOI'mCI kq bq vid Capital Markets Day 2024 xx% net sales produced locally

xx% net sales produced in best-cost country

Unlocking potential
of best-cost
countries in Europe &
North America

"% Door closers
Electronic access controls
m .
[ Lodging
[l Entrance systems control
[EEH Entrance systems automation

2 Mechanical key systems



Operations

..with 3 regional hubs

dormakaba

@ Montreal
L 4
Reamstown
Alvarado Indionopolis“
¢
Nogales

+ Strengthening plant in Nogales as Best-
Cost location within hub and go-to location
for new product introductions

Further optimization and automation in the
factories

Near-term projects comprise relocations
and insourcing

Capital Markets Day 2024

Velbert
Ennepetal

Bihl 4 Zusmarsh, Eggenburg

Villingen-Schwenningen ¢

Herzogenbur
'S g Jd
Wetzikon

@ Sofia

Closure of Velbert (for Access Solutions) &
Eggenburg

Right-size plant Buhl

Scale up Sofia (best-cost country) as a
multi-product factory

Develop Ennepetal as multi-competence
center

@ Best-cost country 4 Closure

Suzhou ¢

@ Shenzhen

Melaka €
@ Singapore

Scaling-up automation in Singapore
Leverage plant Suzhou as “China for China”

Leverage Melaka as best-cost factory and
further optimize high-cost/low-cost split in
the region

Not including KWO plants



Operations

North America: leveraging Nogales as a best-cost location

Successful product transfers:
* Push-button locks transferred from Winston-Salem
» Safe Locks transferred from Lexington
* Lodging & multi-housing products from Montreal to
Nogales
2025: nearshoring of mortise locks from China to

reduce lead-times by 2/3 and to strengthen supply
chain resilience

Production expansion by ~23.000m?, opening planned Plant sales and employees
for 2026 = Employees Plant sales

@ Reduction of manufacturing cost by >70% for

transferred products (labor arbitrage)

”’,f”’

2017 2018 2019 2020 2021 2022 2023 2024 2025
7
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Operations

Europe: gaining production efficiencies through increasing best-cost
country share with a new plant in Sofia

Build new green-field plant in Sofia, Bulgaria, fully ready
) end of 2026

« 22.000m2 / >300 employees

« Production start of transfers by end of 2024

Support the right-sizing of plant Buehl via transfer of
selected products with lower complexity to Sofia

Product groups to be shifted to Sofia:

« 5 groups from plant Buehl (e.g., revolving doors,
tripods, perimeter)

« Mortise locks from plant Eggenburg

Efficiency gains & reduction of manufacturing cost by
>15% until 2025/26

dOI’mCI kCI bq vid Capital Markets Day 2024




Operations

Plant performance initiatives driving operational efficiency

North America

g~

Key Initiatives Key Initiatives Key Initiatives

» Montreal consolidated into new facility, » Ennepetal: process-automation of » |nvest in proximity to market in India
building-up a center of competence electronics-production line = Investments in automation in Singapore for
» Ramp-up Alvarado for Gates to gain » Wetzikon: industry 4.0 standard further efficiencies

proximity to market

Cost Reduction Initiatives (part of Shape4Growth, cumulative, in CHF m) 30-40
20-25
10-15
= 1
PE— |
22/23 23/24 24/25 25/26
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Operations

Procurement driving operational efficiency

Execution with clear targets

~13k

Suppliers
Reduction >20% since 2022/23
~50% suppliers for direct materials
~60% suppliers with spend CHF <10k

1.4bn

Procurement Spend
(CHF, FY 2023/24)

Direct materials — Procurement spend, Split by category
~15%
Electronics and

electrical
components

Mechanical and | Subcontracting
engineering parts | and assembly

dOI’mCI kCI bq vid Capital Markets Day 2024

Consumables

Build resilient Shift to be§t cost
supplier base countries
= @

of total spend p.a.

~ structures

R D

o)
3-5% <10k SS9
target supplier base sourcing from best cost
9 countries

X s O t. . k.
‘j Offset inflation = plrzlngiré?r ing

Building a strong and sustainable foundation

Lean org. Quality & OTD @ Sustainability
supplier partnerships T/ mindset

=
<
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Operations

The development of Operations is evolving in three phases

PHASE Il
RESILIENT NETWORK
PHASE II N\
SUPPLY CHAIN 2.0 1,"
PHASE | <. /
| SLABIEAE OS5 TORT @ FUTURE RESILIENT &
COMPETITIVE NETWORK
o 4
kﬁ IMPROVING RELIABILITY &
DELIVERY PERFORMANCE
CREATING A STABLE AND R Resilient Network
SUSTAINABLE COST BASE
) = oricconsciiggtion Eﬁ Footprint & Process Excellence
« Plant performance measures
|
* Procurement contribution & . .
supplier consolidation '-_% CustomeriCentisity
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Operations

Driving optimization in the full operational value chain

Optimized Manufacturing - Value-based sourcing
& Logistics Costs

ope + Supplier consolidation
Resilient Network

 Value engineering

+ Design to cost, assembly & automation

Highest on-time deliveries
« Optimized, efficient & digitalized footprint

Footprint & Process * Increase best-cost country share
Excellence + Optimization of vertical integration (make vs. buy)

. . + Standardization through ‘dormakaba lean system’
Competitive Lead Times

» Customer-driven & integrated, end-to-end supply
chain planning and execution

Customer Centricity S&OP process incl. demand planning and -sensing for

MTO and MTS

« Enhanced quality processes

Highest Quality Standards

dOI'mCI kq bq Vd Capital Markets Day 2024



dormakaba

Thank you

dormakaba Holding AG
Hofwisenstrasse 24, 8153 Riumlang
Switzerland

dormakabagroup.com

Disclaimer

This communication contains certain forward-looking statements including, but not limited to, those using the words "believes”’, "assumes”, “expects” or formulations of a
similar kind. Such forward-looking statements reflect the current judgement of the company, involve risks and uncertainties and are made on the basis of assumptions and
expectations that the company believes to be reasonable at this time but may prove to be erroneous. Undue reliance should not be placed on such statements because, by
their nature, they are subject to known and unknown risks, uncertainties and other factors outside of the company's and the Group's control which could lead to substantial
differences between the actual future results, the financial situation, the development or performance of the company or the Group and those either expressed or implied
by such statements. Except as required by applicable law or regulation, the company accepts no obligation to continue to report, update or otherwise review such
forward-looking statements or adjust them to new information, or future events or developments.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

dormakaba®, dorma+kaba®, Kaba®, Dorma?®, llco®, LEGIC®, Silca®, BEST® etc. are registered trademarks of the dormakaba Group. Due to country-specific constraints
or marketing considerations, some of the dormakaba Group products and systems may not be available in every market.
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