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Annual General Meeting  Voting power

72.1%27.9%

Pool Shareholders Free float
“Dorma” family

“Kaba” family
Free float
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Formula

• Target achievement = 

• EPS growth target GDP + 2%-pt is linked to organic sales strategy

• AEPS = average adjusted earnings per share

(adjustment for extraordinary items are subject to BoD approval)

• Performance period = FY of grant date and two following FY

• Reference period = three FY before grant date

• Threshold = 70% of target achievement = 25% payout

Target = 100% achievement = 100% payout

Cap = 140% of target achievement = 200% payout

 Linear interpolation between threshold and cap

• Weight =  50%

AEPSperformance period

(1 + (average weighted actual GDP growthperformance period + 2%-pt)) * AEPSreference period

Advantages

• Aligned to shareholder’s interests and market practice 

• Linked to organic sales strategy (EPS should grow by the same annual rate as global sales) and independent of the SPI Industrials EPS performance

• Indicates how much value the company earned for shareholders

• Easy to understand

• Well-established KPI in the current LTI plan design

• Adapted, more challenging formula and achievement can be disclosed
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Advantages

• Aligned to shareholder’s interests and market practice 

• Measurement of «true» performance because relative measurement neutralizes the effects of the stock market

• TSR allows the performance of shares to be compared even though some of the shares may have a high growth and low dividends and others may have low 

growth and high dividends

• Aligned with proxy advisor’s guidelines 

• No goal setting necessary (goal = beat the market)

• Formula and achievement can be disclosed, not confidential or commercially sensitive

Formula

• TSR = 

• Pricebegin FY = share price at the beginning of FY = VWAP over 3 months prior to first day of FY

• Priceend FY = share price at the end of FY = VWAP over the last 3 months of FY

• Measured relative to the SPI Industrials and based on three annual percentile rankings

• Threshold = 25th percentile = 25% payout

Target = 50th percentile (median) = 100% payout

Cap = 83.33th percentile = 200% payout

 Linear interpolation between threshold and cap

• Weight =  50%

(Priceend FY – Pricebegin FY + Dividends)

Pricebegin FY
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