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The EC is responsible for approving the sustainability framework and Group-wide targets, 

monitoring its implementation and is accountable for target and initiative achievement, ensuring 

that corresponding roles, responsibilities and authorities are defined and in place to facilitate an 

effective sustainability management system in alignment to the endorsed external standards. 

Corporate Sustainability informs the EC on sustainability progress twice a year, after publication 

of the annual results and again in line with resource planning processes in April. The EC receives 

monthly reports on status of initiatives.

Group Sustainability Council:
The Group Sustainability Council, chaired by the CEO, ensures proper implementation of the 

sustainability framework. It has the mandate to support value creation for the main stakeholders 

by integrating ethical, social and environmental responsibility into daily activities as defined in the 

dormakaba Code of Conduct and based on global best practice. The Group Sustainability Council 

meets minimally twice per year to review progress, discuss challenges and identify the future 

thrust and priorities for sustainability management.

Corporate Sustainability:
Corporate Sustainability develops, monitors and coordinates the implementation of the 

sustainability management system across the organization and develops its related policies and 

standards. The role of Corporate Sustainability is to report and make appropriate 

recommendations to the Group Sustainability Council with regard to the company’s management 

of its sustainability and its conduct of business in accordance with the above-mentioned external 

and internal policies, regulations, charters and principles. The Corporate Sustainability function 

works closely with various senior managers in Global Functions and Markets in connection with 

their projects and initiatives related to the sustainability framework and annual external reports as 

well as leading ESG-related risk assessments. 

Board of Directors:
The Board of Directors guides the dormakaba sustainability framework and is responsible for 

its overall governance by reviewing and endorsing it, including the double materiality 

assessment and targets. 

The Board of Directors receives a status update via the Chairman of the Board on 

sustainability performance minimally once a year. The Chairman of the Board meets with the 

Corporate Sustainability function (as the delegate of the Group Sustainability Council) on a 

quarterly basis to discuss progress, and additionally receives monthly status reports on 

initiatives status. Audit Committee as responsible for the integrity of the Sustainability Report.
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