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Highlights and key developments

Strong year, on track to deliver 2025/26 commitments

Strong financial performance:
A Strong volume growth in core countries and KWO, organic net sales growth of +4.1%

A Adj. EBITDA margin increase by +80 bps to 15.5%
A Free cash flow of CHF 176.9m, leverage improved to 0.8x, successful refinancing with new bond
A New dividend policy, dividend of CHF 9.20 (+15%) proposed for 2024/25

A Transformation program: continued good progress in cost reduction initiatives, commercial transformation on
track, execution of efficiency gains and complexity reduction launched; 4 divestments announced

A Shifting gears to growth: first bolt-on acquisitions closed

Outlook 2025/26:
A Organic net sales growth of 3-5%, adj. EBITDA margin >16.0%, adj. operating cash flow margin of 11.5-12.5%
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Highlights and key developments

Solid organic net sales growth and margin expansion

+4.1% 15.5% 30.6%

Organic net sales growth Adj. EBITDA margin ROCE
+80 bps +160 bps
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Highlights and key developments

A year of strong progress with strategy execution

O O O

Elevate performance Reduce complexity Innovate & Grow

A S4G initiatives broadly A New platform strategy A Growth in key verticals driven
implemented - savings of CHF launched - first modular by focused R&D and go-to-
148m realized product line introduced market

A Unlocking potential of best cost A Portfolio review ongoing, 4 A North America growth plan in
countries: shared service divestments signed execution

centers established, new plant

in Sofia, expansion of Nogales A Consolidation of supplier bosg AShiftipg gears to grc?wth: 4
on track, door closer complexity acquisitions closed in 2025
A Commercial transformation- reduction started

execution on track

Sustainability
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Highlights and key developments

Growth supported by vertical focus

Data centers

Alrports

[#5/7/ A >80 global airport projects realized
N/ 71

. 9, A >15 projects awarded in North America
8.1 “s A New projects in the US, Europe & Asia andisijo
e 1 i

: A Upcoming products to address —— =" A Global vertical organization set-up
additional potential for refurbishment: | [

A Automated personnel screening
A Argus Air for border control

A Approved supplier for 2 major group 5 A 3 project wins for Melbourne Olympic
purchasing organizations in the US B BB Park, Australia

A Multiple cantonal hospitals won in = &8 A All 9 stadiums for Africa Cup of
Switzerland - Nations

| A Major redevelopments for 2 Children's ' A Project win for the upcoming football
hospitals in Sydney, Australia world championship in North America
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Highlights and key developments

Innovative solutions for access control

A Sleek, minimalist ~ A Enables

w terminal generation

dormakaba

2 September 2025

design with high
performance

Supports NFC,
RFID, Bluetooth®
and digital wallets

First milestone in
platform strategy

New generation of
terminals for T&A,
shop floor data
collection & access
control

\
\
‘.
y

comprehensive
access management
to safeguard high-
security
environments

Multiple pilot
projects in Germany,
UK, Norway and
Australia

Australia: first major
project win in utilities



Highlights and key developments

Shifting gears to growth: 4 transactions closed in 2025

Van den Berg
Netherlands

Bolt-on acquisition TANlock

Access solutions service Germany
for airports Bolt-on acquisition

Access Solutions

Closed: February 2025 — ®

° Closed: July 2025

Safetrustinc.

United States Kinlong
Minority stake China
Identity & Access Solutions Jeime YEmALE SIOSUr @’?)

dormakaba Group

Lodging systems

Closed: February 2025
Closed: April 2025
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Highlights and key developments

Simplifying the business portfolio: 4 divestments

for entrance system automatics
closed: November 2024

closed: December 2024
- closed: February 2025

-~ P A Brazil Time and Access Control solution
- signed: July 2025
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02 Financial
performance
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Financial performance

Good organic growth and profitability improvement

Net sales

+4.1% org. growth

CHF 2,870.1m

Net profit

CHF 188.0m
+128.7%

dormakaba 2 September 2025

Adj. EBITDA margin

15.5%
+80 bps

Free cash flow

CHF 176.9m
-10.2%

ROCE

30.6%
+160 bps

Net debt

CHF 358.2m
-21.2%



Financial performance

Solid organic net sales growth of +4.1%

47.6 2.6 2,870.1

.
% +4.1% organic growth

B

FY 2023/24 Currency Divestments Currency / Volume Price Acquisitions FY 2024/25
translation divestment
adjusted

Net sales, in CHF m
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Financial performance

Growth and margin expansion in both business segments

Net Sales CHF 2,870.1m

Access Solutions

USA / Canada

Net sales' 7215

Net Sales (CHF m)
organic growth

adj. EBITDA margin

Germany

2,440.7
+4.4%
15.7% (+50 bps)

Rest of World

Total change +1.3%
o/w organic +4.2%

KWO

4L88.4
+3.3%
21.0% (+130 bps)

"Net sales 3 party, in CHF m
dormakaba -z« 2 September 2025
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Financial performance

Adj. EBITDA bridge & margin development

_9.9 _2.0
FY 2023/24 Currency Divestments Currency / Volume Price over cost? Acquisitions
translation divestment
In CHF m adjusted
D Price over cost is defined as the sum of price increases, cost inflation & efficiency gains Adj. EBITDA margin
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Financial performance

Transformation program continues to deliver

220
B Door closer complexity reduction

Commercial transformation

Savings target 7
2025/26 Procurement
I

Product Development

Realized savings

CHE m Operational Efficiency

FY 2023/24 FY 2024/25 FY 2027/28

dormakaba 2 September 2025
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Financial performance

Profit & Loss: transformation delivering tangible results

In CHF m Adjusted IACT Reported Adjusted Ca d(j:::tr;?s
Net sales 2,870.1 2,870.1 2,837.1 +1.2%
Gross margin 1,193.1 -17.7 1,175.4 1,170.8 +1.9%
Gross margin % 41.6% 41.0% 41.3% +30 bps -
Functional expenses 838.7 32.1 870.8 833.8 +0.6%
Functional expenses % 29.2% 30.4% 29.4% -20 bps .
Other operating income (net) 11.7 -19.6 -7.9 7.0 +67.1%
EBIT 366.1 -69.4 296.7 344.0 +6.4%
Depreciation and amortization 78.9 24.7 103.6 72.9 +8.2%
EBITDA 445.0 -44.7 400.3 416.9 +6.7%
EBITDA % 15.5% 13.9% 14.7% +80 bps
Financial result, net -43.4 -43.4 -42.5 2.1%
Profit before taxes 322.7 -69.4 253.3 301.5 +7.0%
Income taxes -82.3 17.0 -65.3 -73.9 +11.4%
Effective Tax rate 25.5%% 25.8% 24.5%% +100 bps
Net profit 240.4 -52.4 188.0 227.6 +5.6% 4m

Tltems affecting comparability
’Income tax adjusted for impacts from divestments/non-deductible goodwill amortization, losses resulting from restructuring cost
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Financial performance

Free cash flow of CHF 176.9m

Adj. EBITDA

Change in NWC and other assets/liabilities (excl. IAC)

Financial expenses paid, net

Tax expenses paid, net

Adj. operating cash flow

Restructuring expenses paid

Net cash from operating activities

CAPEX net

Free cash flow

Sale / Acquisition of subsidiaries

ROCE

In CHF m
dormakaba
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FY 2024/25

445.0
-1.3
=51/
-63.8
336.0
-71.5
264.5
-87.6
176.9
-3.1

30.6%

% of
sales

15.5%

11.7%

9.2%

6.2%

416.9
27.3
-42.4
-60.6
341.2
-55.0
286.2
-89.2
197.0
7.8

29.0%

% of
sales

14.7%

12.0%

10.1%

4.0%

o— +160 bps
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Financial performance

ROCE achieved 1 year ahead of plan

30.6%

29.0%

54 L% 25.1%
. 0

FY 21/22 FY 22/23 FY 23/24 FY 24/25
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Financial performance

Financial profile further strengthened

1.9x

1.6x

A Net debt further reduced to CHF 358.2m (-21.2%)

A Strong balance sheet with leverage ratio of 0.8x
0.8x (from 1.1x in FY 2023/24)

. A Successful refinancing: new bond issued, CHF
200m due in June 2030

1.1x

FY 21/22 FY 22/23 FY 23/24 FY 24/25

Leverage defined as Net debt / adj. EBITDA
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Access to
a sustainable
future

dormakaba named as one of FANCIAL
Europe’s climate leaders both in @—— TR LCEIRID?R‘QTE
2024 and 2025 by the Financial statista %

Times and Statista

ITop 5%
ecovadis We are in the top 5% of the more than

130,000 companies assessed
Sustainability Rating

"APR 2025

Corporate ESG
Performance

dormakaba shares are eligible
responsible investment by over ISS ESGD>
institutional investors and clients of ISS Prime Status

—® managing the most significant ESG risks

T
MSCI We are among the industry leaders in
AA and opportunities

We were recoghized on the CDP %ﬁ"
Supplier Engagement A List for
2024, highlighting our leadership in @&—— QcbpP

engaging with suppliers on climate 2024
change and environmental action




Financial performance

Attractive shareholder remuneration

New dividend policy: For financial year 2024 /25:
A dormakaba Group intends to grow or A Board proposes a dividend of CHF 9.20
maintain the dividend per share each year (increase of 15%) per share at AGM on

October 21st, 2025
A Aiming for long-term balance between
rewarding shareholders and retaining
earnings to enable growth

A Dividend to be paid out of statutory
retained earnings of the parent entity
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Financial performance

Proposing share split at the upcoming AGM

Share split details:

ARatio 1:10 (exchange of share certificates) ’ to enhance stock liquidity

ASubject to approval of AGM on October
21st 2025 to make stock ownership more

accessible to investors and employees

AExecution: one day after dividend payment
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03 North America
growth plan
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North America growth plan

North America: single largest market for Access
Solutions with strong profit pools

STRENGTHEN
in North America

A Invest in products, partnerships
and M&A

A Focus on selected regions and
verticals

A Improve commercial
productivity

A Further strengthen local
operations & supply chain
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North America growth plan

dormakaba is a distant #3 with a sizeable hardware
business and a strong position in hospitality

North America market size

USD ~13bn
-25%

Automatics

g \) R |

-30% ~20%
CHF 722m

North America net sales 2024/25
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North America growth plan

Access Hardware Solutions

Market size

Hardware
USD ~13bn

dormakaba net sales North America

— CHF 722m

Hardware

Market share

#1 INAEEEEENEN

#2 AAAEAREEEN
dormakabar« HEHEHEE

#4 HNA

#5 WA

dormakaba 2 September 2025

&

Door Closers
Architectural Hardware
Mechanical Key Systems

Status

Sizable business with strong
position in architectural hardware,
underinvested in the past

Actions
A Refocus on defined MSAs &
distributors
A Invest in products

A Further strengthen local
operations & supply chain

Strategy

Focused go-to-market with
strengthened product

portfolio

v

Progress

A Sales force reorganized, fighting
teams in place

A Specification pipeline growth, win
rates increased by >10%

A Order backlog grew to historically
high numbers
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North America growth plan —

Entrance Automation
|m| Entrance Security

Access Automation Solutions

Market size ° [

\ Automatics Status Actions
USD ~13bn

A Extend service branch business &
partner network

Significant opportunities in

_ : A Address key verticals (e.g.,
selected regions and verticals

healthcare)
A Fill portfolio gaps

dormakaba net sales North America °
— CHF 722m v
Automatics Strategy Progress
Market share . A Partnering to deliver full solutions
St th ; ket and to major hospital systems
ren en go-to-market an
z;_ ::::::::.. ex gnd vegrticol aporoach A Approved supplier for 2 major
4 AEEEEEE P PP group purchasing organizations
#4 AN A Focused vertical approach /
dormakabar« HHE partnership with Basepoint
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North America growth plan

Access Control Solutions

Market size

S

Escape and Rescue
O Lodging Systems

Electronic Access & Data

USD ~13bn
J Access Control

dormakaba net sales North America

— CHF 722m

Access Control

Market share

#1 HINNANEEEER
# AAAEEEENE

dormakabarxz« HHER
#4 HN
#5 HN

dormakaba
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controllers)

Status
© Hospitality
=y '«ENENEEEENE
=
© Multi-Housing
(=)
=y '«HHEN
Commercial
vl
ey
i Underrepresented
(=] 1 . a
= | in commercial
(@) 1
eefl | COMponents
i business
i (portfolio gaps in
i locks and
i
1

Tphysical access control systems

Strategy

Further grow and expand
leading position

Build strong partnerships
Diversify with integrated
components

Create an interoperable

product portfolio to
address evolving access
control needs

Scale via indirect go-to-
market for commercial
PACS', distribution
channels and large
enterprises and creating
end-customer-pull

Actions

A Expand with cloud
solutions for mid-size
segment

A Enhance feature set of
Saffire lock family

A Strengthen Partner-
Management

A Renew readers portfolio

A Strengthen LEGIC go-to-
market

A Strengthen commercial
portfolio in locks and
controllers
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North America growth plan

North America net sales of above CHF 1bn by 2027/28

R =

2024/25 2025/26 2026/27 2027/28

Net sales, in CHF m

- organic growth inorganic growth
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04 Outlook
2025/26
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