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Highlights and key developments

Strong first half of 2024 /25

* Strong volume growth in all core countries and KWO, organic net sales growth of +5.1%
* Adj. EBITDA margin increase by +60 bps to 15.2%
* Free cash flow of CHF 50.9m, leverage (net debt / adj. EBITDA) of 1.1x

* Transformation program continues to deliver; successful closing of 3 divestments,
commercial transformation launched

* 2 acquisitions signed
* Successful BAU trade fair in January 2025

* Qutlook 2024/25 upgraded: organic net sales growth of 3-5% and adj. EBITDA margin
of around 15.5%
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Highlights and key developments

Strong organic net sales growth and margin expansion

+5.1% 15.2% 29.9%

Organic net sales growth Adj. EBITDA margin ROCE
+60 bps +240 bps
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Highlights and key developments

References & selected project wins
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Highlights and key developments

New, innovative solutions for critical infrastructure

Automated personnel screening

* Increased automation and cost efficiency « Boosted efficiency with simplified access to

« Tests expanded to USA, Singapore and the critical infrastructure across multiple locations
Netherlands & large geographical areas

« Trial operations at Munich Airport to be * Integrates seamlessly into customer platforms
launched in Q12025 « Solution for airports and utilities

* Launch expected in Q2 2025
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Highlights and key developments

Shifting gears to growth - first transactions signed

Van den Berg Safetrust inc.

Transaction type:
Bolt-on acquisition

Transaction type:
Minority stake

Business line:
Access solutions service
for airports

Business line:
Identity & Access Solutions

Location: Loc;ation:
Netherlands United States
(o |
safetrust
w/
Closing: February 2025 Clo.slng: February 2025
ETE: 520 FTE: ~100
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Highlights and key developments

Transformation continues to deliver

« Several transformation workstreams accelerated
» Door closer complexity reduction
» Scope expansion of shared service centers
* All restructuring-related severance cost provisioned

« Shared service centers launched
* > 10 countries live
» Around 370 employees hired
« Germany finance migration ahead of plan
» Launch of global capability center for IT

« Consolidation of sites in Montréal completed

« Commercial transformation launched
» Negotiations with employee representatives in Germany
finalized in February 2025
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Highlights and key developments

Portfolio review: successful
closing of 3 divestments

« UK service business

for entrance system automatics
closed: Nov 30t 2024

e Sub-Saharan business
closed: Dec 315t 2024

 Kuwait business
closed: Feb 19th 2025

dormakaba»z« 25 February 2025




Highlights and key developments

Growth and margin expansion in both business segments

ma
O\EODO ‘I ﬂ ll

+5.0% 15.3% (+10 bps) +7.0% 21.1% (+230 bps)

organic net sales growth adj. EBITDA margin organic net sales growth adj. EBITDA margin
Access Solutions Key & Wall Solutions and OEM
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Highlights and key developments — Access Solutions

Organic growth on the back of strong volumes

USA / Canada Germany Switzerland Australia / NZ UK / Ireland Rest of World

(CHF m) H12024/25

Net sales’ 355.3 168.6 107.5 103.8 56.8 409.8
Total change +3.5% +8.8% +2.9% +3.7% +8.0% +0.3%
o/w organic +5.6% +10.5% +2.9% +4.0% +9.9% +2.6%

" Net sales 34 party
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Highlights and key developments — Key & Walll Solutions and OEM

Record performance continues

RS H12024/25

Net sales 246.1
Total change +5.1%

o/w organic +7.0%
Adj. EBITDA margin 21.1%
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02 Financial
performance
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Financial performance

Strong organic growth and profitability improvement

Net sales

+5.1% org. growth

CHF 1,421.3m

Net profit

CHF 96.7m
+99.4%
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Adj. EBITDA margin

15.2%
+60 bps

Free cash flow

CHF 50.9m
-8.6%

ROCE

29.9%
+240 bps

Net debt

CHF 466.4m
-20.5%



Financial performance

Strong organic net sales growth of +5.1%

0.0 1,421.3

-0.1%

-22.3 15 &
% +5.1% organic growth 1
H12023/24 Currency Divestments Currency / Volume Price Acquisitions H12024/25
translation divestment
adjusted

Net sales, in CHF m
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Financial performance

Adj. EBITDA bridge & margin development

0.0 216.1

2007
0.4
-3.6
H12023/24 Currency Divestments Currency / Volume Price over cost? Acquisitions H12024/25
translation divestment
In CHF m adjusted
D Price over cost is defined as the sum of price increases, cost inflation & efficiency gains Adj. EBITDA margin
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Financial performance

Transformation program continues to deliver

Savings target
2027/28

Savings target
2025/26

Realized savings
CHF m

220

FY 2023/24 H12024/25
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Financial performance

Profit & Loss: transformation delivering tangible results

In CHF m Adjusted IACT Reported Adjusted Ca d(j:::tr;?s
Net sales 1,421.3 1,421.3 1,376.5 +3.3%
Gross margin 588.8 b4 584.4 563.3 +4.5%
Gross margin % 41.4% 41.1% 40.9% +50 bps -
Functional expenses 415.7 -16.3 432.0 401.3 +3.6%
Functional expenses % 29.2% 30.4% 29.2% 0.0 bps
Other operating income (net) 4.8 -7.3 -2.5 3.3 +45.5%
EBIT 177.9 -28.0 149.9 165.3 +7.6%
Depreciation and amortization 38.2 12.7 50.9 35.4 +7.9%
EBITDA 216.1 -15.3 200.8 200.7 +7.7%
EBITDA % 15.2% 14.1% 14.6% +60bps 4
Financial result, net -19.2 -19.2 -23.3 -17.6%
Profit before taxes 158.7 -28.0 130.7 142.0 +11.8%
Income taxes -42.2 8.2 -34.0 -37.9 +11.3%
Effective Tax rate 26.6%% 26.0% 26.7% -10 bps
Net profit 116.5 -19.8 96.7 104.1 +11.9% <4

Tltems affecting comparability
’Income tax adjusted for impacts from divestments/non-deductible goodwill amortization, losses resulting from restructuring cost
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Financial performance

Free cash flow of CHF 50.9m, improvement in ROCE

H12024/25

Adj. EBITDA 216.1
Change in NWC and other assets/liabilities (excl. IAC) -49 1
Financial expenses paid, net -26.0
Tax expenses paid, net -35.4
Adj. cash flow from operating activities 105.6
Restructuring expenses paid -25.3
Cash flow from operating activities 80.3
CAPEX net -29.4
Free cash flow 50.9
Sale / Acquisition of subsidiaries -0.7
ROCE 29.9%
In CHF m
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% of
sales

15.2%

7.4%

5.6%

3.6%

200.7
-23.1
-30.0
-31.2
116.4
-26.6
89.8
-34.1
55.7
8.1

27.5%

% of
sales

14.6%

8.4%

6.5%

4.0%

o— +240bps
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Financial performance

Balance sheet remains strong

1.9x

1.6x

1.1x

1.1x

FY 21/22 FY 22/23 FY 23/24

Leverage defined as Net debt / adj. EBITDA
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H124/25

Net debt at CHF 466.4m (-20.5%)
Leverage improved to 1.1x (vs 1.5x in H1 2023/24)

Remaining maturities:
e CHF 320m bond due in October 2025
e CHF 275m bond due in October 2027

Maturity for syndicated credit facility extended by 2
years (CHF 525m, new due Dec 315t 2027)



03 Outlook
2024 /25
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Outlook 2024/25

Adj. EBITDA margin

Organic net sales growth
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3 to 5%

around 15.5%



Upcoming Events & Contact

02 September 2025  FY 2024/25 Investor Relations contacts:
21 October 2025 AGM

Swetlana lodko - swetlana.lodko@dormakaba.com

Hendrik Feldmann - hendrik.feldmann@dormakaba.com
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dormakaba

Thank you

dormakaba Holding AG
Hofwisenstrasse 24, 8153 Rumlang
Switzerland

T: +4144 818 90 11
www.dormakabagroup.com

Disclaimer

This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, "assumes”, “expects” or
formulations of a similar kind. Such forward-looking statements reflect the current judgement of the company, involve risks and uncertainties and are
made on the basis of assumptions and expectations that the company believes to be reasonable at this time but may prove to be erroneous. Undue
reliance should not be placed on such statements because, by their nature, they are subject to known and unknownrisks, uncertainties and other factors
outside of the company's and the Group's control which could lead to substantial differences between the actual future results, the financial situation,
the development or performance of the company or the Group and those either expressed or implied by such statements. Except as required by
applicable law or regulation, the company accepts no obligation to continue to report, update or otherwise review such forward-looking statements or
adjust them to new information, or future events or developments.

For definition of alternative performance measures, please refer to the chapter “Notes to the consolidated financial statements” of the
Half-year Report 2024 /25 of dormakaba.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

dormakaba®, dorma+kaba®, Kaba®, Dorma®, Ilco®, LEGIC®, Silca®, BEST® etc. are registered trademarks of the dormakaba Group. Due to country-specific
constraints or marketing considerations, some of the dormakaba Group products and systems may not be available in every market.
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Annex

Transformation delivering tangible results

H12024/25

In CHF m

Net Sales

Gross margin

Gross margin %

Functional expenses
Functional expenses %

Other operating income (net)
EBIT

Depreciation and amortization
EBITDA

EBITDA %

Tltems affecting comparability

dormakaba
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Adjusted

1,421.3
588.8
41.4%
415.7
29.2%
4.8
177.9
38.2
2161
15.2%

IAC’

A

-16.3

-7.3
-28.0
12.7
-15.3

Reported

1,421.3
584.4
41.1%
432.0
30.4%
-2.5
149.9
50.9
200.8
14.1%

Adjusted

1,376.5
563.3
40.9%
401.3
29.2%

3.3
165.3
35.4
200.7
14.6%

IAC!

-2.6

53.0

-21.7
-77.3
30.7
-46.6

Reported

1,376.5
560.7
40.7%
454.3
33.0%
-18.4
88.0
66.1
1541
11.2%

Change
(adjusted)

+3.3%
+4.5%
+50 bps
+3.6%
0.0 bps
+45.5%
+7.6%
+7.9%
+7.7%
+60 bps
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Annex

Access Solutions - Net sales H1 2024/25

0.0 1,205.0

-18.3
+5.0% organic growth 1
H12023/24 Currency Divestments Currency / Volume Pricing Acquisitions H12024/25
translation divestment
In CHF m, including intercompany sales adjusted
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Annex

Key & Wall Solutions and OEM - Net sales H1 2024 /25

0.0 2461

777777777777777777 0.0
-4.1
+7.0% organic growth 1
H12023/24 Currency Divestments Currency / Volume Pricing Acquisitions H12024/25
translation divestment
In CHF m, including intercompany sales adjusted
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