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About WiL



Our vision is to be the bridge 
between startups and corporates  
across key innovation hubs 
around the globe.

About WiL

Our Vision

We currently focus on US and Japan, and exploring 
opportunities in India, China, and ASEAN
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Accelerate Japan Market Expansion
Executive Introductions
Business Partnerships

Customer Adoption
Hiring & PR

Mid/Late Stage Investments in the US

Multi Stage Investments in Japan

Investments in Emerging & Established 
Venture Capital Partners

Change Agent for Corporates
Executive Bootcamp

Design Thinking Workshops
LPs-in-Residence

Government-Backed 
Entrepreneur Program

Foster Entrepreneurs and Intrapreneurs

Investment Japan Entry Empowerment
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About WiL

What We Do



Our Partners
About WiL

InsuranceBanking/
Capital MarketsReal Estate

Consumer Goods/
Food & Beverage

Retail/
Commerce

Consumer 
Electronics 

Transportation/
Logistics

Automotive/
Mobility

Media/
Entertainment

Multinational 
Conglomerate

Utility/
Energy
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Government
(SWF)

Telecom/
IoT



Investment

Portfolio
US Japan/APAC

IPO
IPO

IPO

IPO
M&A

M&A

M&A

M&A
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Support to Startups
Investment

1st Phase

Explore Market 
Opportunity

Market Research

Develop Strategy

Identify “Early Adopters”

Tailored Japan Tour

  

2nd Phase

Invest in Japan 
Market Entry

Setup Local Entity

Local Hiring

Secure Strong Country 
Manager

Customer/Market 
Development

  

3rd Phase

Win Initial Partners 
and Customers 

Identify and introduce 
“Early Adopters”

Form Partnerships for 
Distribution/ 
Co-Development

Ramp-up PR & Marketing

  

4th Phase

Accelerate Market 
Penetration

Introduce Marquee 
Customers

Conferences/Events

  

Confidential 7



Empowerment

Entrepreneur Community
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Empowerment

Sido Project
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Team

Background
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Japan Opportunities
Why Japan?



Japan Opportunities
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1) Large and Sophisticated Economy

2) Source of Capital

3) Active Startup Ecosystem
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Large and Concentrated Economy
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3rd Largest Economy Concentrated in 2 Metros

Note: Tokyo Metro includes Tokyo, Chiba, Saitama, Kanagawa, Ibaraki, Gunma, Tochigi. Osaka metro includes Osaka, Hyogo, Kyoto, Nara, and Wakayama.
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3rd Largest Consumer Market

Source: App Annie (2018)
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Largest SaaS and Cloud Market in Asia



Confidential 17

Second Largest IT Market Globally

Source: Gartner (April 2018)

Note: IT Spending = Spending on Data Center Systems, Software, and IT Services.



Highly Engaged Users
15% of global users are in Japan.
50.9M users in Japan; 2nd most  users.
Occupies 7.5% of Japan’s mobile app time 
(2nd most on apps after LINE) .
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Significant Contribution from Japan if Done Right

Most Daily Active Users outside of US
12.5% of global DAU from Japan.

Strong Fan Base
20% of user base in Japan (US 35%).
Most active and engaged users resulting in 
mode feedback provided from Japan.

#1 E-commerce / Strong AWS Growth 
20.2% market share of Japanese 
e-commerce (vs. #2 Rakuten 20.1%).
~7% of global net sales revenue (2017).
Started AWS office in 2015 and currently 
has 300 people in Japan. 

Established Strong Ecosystem
20% of Global CRM Revenue from Japan.
Japan is 2nd Largest Salesforce Economy.
Lists Japanese Government as a Customer.

Successful Japan Market Penetration
7.7% of global net sales (2017).
50% of smartphone market share in Japan 
(2017).



Japanese Corporates 
Cash Holdings

Source of Capital

Government Pension 
Investment Fund AUM

$1.4T $1.8T

Japanese Households 
Cash Holdings

$8.7T
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Source of Capital

Source: “Pensions & Investments / Willis Towers Watson 300 analysis” Sep 2017 (Data as of End of 2016)
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Active Startup Ecosystem

Next Unicorns (Nikkei 2017/11)
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