HAVE A GREAT
FIRST MEETING




OK, | know this seems obvious, but how safe of an
environment we create as a first impression makes
a HUGE difference in how quickly someone opens
up or if they even come back at all.

1. Focus on your warmth. Even if it's
through Zoom or a phone call, you can
communicate you care and are there
for them. (Listening Training is great for
increasing your skills with this + empathy,
respect, and other skills.)

2. BE NORMAL. Not too serious or overly
spiritual. Every personality has unique
ways of being disarming. Maybe you are
funny. Maybe you have a gift with being
vulnerable and that's how you build trust.
Maybe you're especially thoughtful or
encouraging. Think about how you best
make people feel connected, and lean into
your strengths.

A great line for building relationships is to be
interested and be interesting. Share your story so
they can get to know you. Be as open and honest
as you can. Share your struggles. Especially the
ones you listed on the form as areas of experience,
because that's likely why they chose you. The faster
you open up, the faster they will.

Then ask them to share theirs. TAKE NOTES. Even
if you are genuinely interested, you will forget some
details that you'll wish you had later. Encourage
them after they share. Ask follow-up questions.

Be interested and curious in getting to know them
more deeply.

In the How To Help A Seeker And Receiver guides,
there is a great section on this, but lots of people
are intimidated by discipling/mentoring relationships
because they've been abused in the past. Leading
someone else doesn't create hierarchy over them.
Well, if it does, it's Kingdom hierarchy which means
the leader becomes the servant. Articulate that your
heart is simply to serve them. Not boss or coach

or mentor because we're so wise and they need
help. But to offer your story and experience humbly
as a gift so they can go further than you. So your
ceiling is their floor. That your job is to encourage,
guide, protect, empower, and strengthen them with
whatever tools you have.

It can feel intimidating to pray for someone 1:1. To
be honest, | still skip it way too often. But it really
matters. It doesn’t have to be long or poetic, but try
to pray out loud for them in the moment every time.
Even if it's as simple as, God, thanks so much for
Jake. | bless him for wanting to grow, and | know
You are with us in this and will do something great.
Give us wisdom and guidance as we try to look
more like You. Amen.

Listen for what they're hoping for in this relationship.
Be really direct about your capacity and what

you expect. Compare and confirm if you guys fit
together expectation + capacity-wise. Are either of
you willing to budge? Be honest here. If it doesn’t
line up, or you don't feel like it's a fit, you can pause
before it starts. Or if you think it can work, just talk
through it well.

If you only want to meet once a month, explain how.
What do you expect them to prepare in advance?
Are you a homework kind of mentor? Just chat
about your life? Do you want to chat in between?
Are you most available via text? Email? Calls? Do
you hate calls? Do you have easier hours they can
reach you? Think through your spoken or unspoken
expectations and try to communicate them as much
as possible.
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