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Recovery Spending Watchdog - an
Independent civil engagement and monitoring
component of the DREAM ecosystem
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What are we building?

BRP.ORCG. UA Iaunched IN December 2023

2:;2\{“\! Main Objects map Analytics Statistic rsight For business About Us v EUR ©® . IN FORM COl |eCt hol IStIC yet acceSSI ble
ek e 90,847 mumee gl ia%%"miﬂili‘:';iff.;;‘ZZIZZ?L“"*‘ v Information on the status of recovery process
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— Objects S e VERIFY: match official data frorn DREAM and

@] e o . - o Prozorro with crowdsourced user-enriched data
Ak owno o = mees iionre el B o o i it . .

N e MONITOR: provide tools for civil engagement,

complaints and monitoring of the quality and
status of reconstruction within DREAM ecosystem

, el mmy e ANALYZE: generate high-quality iIndependent

O 9 @ A o Noweonsugton analytics and identify typical problems and share
VTN positive experience
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Data on the portal

Crowdsoursed data added to info from DREAM

g .
Official data about projects:
e data on damages
S— ‘" e projects from DREAM and tenders from Prozorro
© s Ky ot Buchansiyi i, i e regional projects that still are not in DREAM
% e T T B e reports from major donors and implementers
o ysotvors: Reconaicon G e info from private charities and benefactors
O civil monitoring v
0/  Financig 1 s . Monitoring and civil engagement:

T 0 oocumens 11 - e automatic risk management (scores allocated to
ol : project parameters) for monitoring prioritization
| e reports from subgrantees and registered NGOs

e [ e s o ‘" e comments, photos and complaints from users

: | : e
Absence of internally organized monitoring and 3 points ©

o 93 o st e Build-Back-Better checklists
B e comparison of project status with data in DREAM
P POl

Complaints (0
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r\ Recovery duration e projects and construction quality compliance and
93 points
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Project results so far
e DREAM and Prozorro integration

IT - interconnected via API e Every DREAM object has a button
_% part of DREAM ecosystem “Civil mOnitoring" |eading to BRP.Org.Ua
o— e 66k unique users within 12 months
e 19 events held
\ e 2800+ participants and 8000+ views

e 22 analytical materials and 100+
news pieces produced

lc Subgranting - support, e 7 contests completed
organise and educate civil e 61 grants provided

society on reconstruction * 17 webinars conducted

e 443 objects with monitoring report

e 150+ objects undergo monitoring now

e 36 NGOs registered on the portal
(BO%+ are active on a weekly basis)
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Analytics

Creating a comprehensive knowledge base

Analytics

Analytics, articles and blogs about recovery

Q search

0 (Hoavmm/News) (Hasqamm / Study) <AHaJ‘IiTI/|Ka / Analytics> <M0HiTopMHr 'O / Monitoring NGOS) <rpaHTI/I / Grants) <OHOBJ’|6HHF| MopTtany/Portal update)

The recovery spending watchdog (June
2025)

In the June issue of the report "The recovery
spending watchdog" report, we review business
reconstruction.

Experts discussed the results of recovery efforts,
new approaches to managing public investments,
and the specifics of procurement in 2025.

AHanituka / Analytics

Top 3 Positive Cases of School Shelter
Monitoring: Experience of the NGO
“Women in Ukraine” in Chernihiv Region

Unfortunately, accessing full-fledged education

Before & After: How Schools Are Being
Rebuilt. The Case of Sytniaky Gymnasium

In the "Before & After" series, we highlight real
examples of reconstruction made possible
through the collaboration of communities, local
authorities, donors, and our partner organizations.
These stories prove that even after severe
destruction, recovery is possible.

MoHiTtopuHr 'O / Monitoring NGOs

The recovery spending watchdog (April
2025)

In the April issue of the report "The recovery
spending watchdog" report, we review
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How Destroyed Cultural Sites Are Being
Restored in the Kyiv Region

Since the beginning of Russia's full-scale
aggression against Ukraine, at least 1,419 cultural
heritage sites and over 2,200 cultural
infrastructure facilities have been damaged.
Clubs, libraries, and art institutions have suffered
the greatest losses. According to UNESCO
estimates, the total damage to the cultural and
tourism sectors exceeds $19 billion.

MowiTopuHr 'O / Monitoring NGOs

Join our webinar: '"Monitoring Recovery:
How to Check for Accessibility'

Accessibility is no longer a bonus — it's a real
necessity. Why? Because, unfortunately, the

Statistics
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Projects by type Recovery dynamics Number of new projects by sector
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Committed financing by source, EUR m

Other M Roads and Bridges M Educational M Healthcare Social protection Commercial M Communal M Administrative M Housing M Environmental protection

State budget
edcf

EBRD

France - Government aid -

fesu

EUR 0.0EUR 114.8M EUR 344.4M EUR 573.9M EUR 803.5M EUR 1.0B EUR 1.3B EUR 1.5B EUR 1.7B
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Civil monitoring

algorithmically identified risky projects
and citizen’'s complaints

NGOs register on brp.org.ua and receive
access to monitoring tools

civil society monitoring via checklists

on-the-site verification by subgrantees,
activists and crowdsourced data

complaints to relevant authorities, input
on project selection and commissioning

UkraineRecovery
Conference

10-11 July 2025 - Rome, Italy 11

Yu npoxoaATb cafoukM IpneHs TecT Ha 6e36ap'epHicTb? (YacTuHa 3)

Y HawoMmy Bigeo My AOCNIAUNM NPUMILLEHHA HOBMX, 30yA0BaHNX Nepea NOBHOMACLITAabHUM
BTOPrHEHHAM, Cafoykie «YepBoHa KanuHa» Ta «3Hauko» i cnpobyBanu NOTPanNUTU B YKPUTTA
HaucTapiworo auTcaaka Ipnexs «JlicoBa nicHaA» Ha Kpicni KonicHoMy.

A we pasoM 3 Hawum ekcnepTom Bitanin NMyonkid, ronosoto npasnivKs MO Mpyna AKTUBHOT
Peabinitayii i3aunu Ha nipTax, TecTyeany naHgycu i nepesipunn, Wo came 3pobunu B IpneHi sa
500 TuUcAY €BPO AONOMOrHK Bif NOPTYranbcbkoro Micta Kawkanw. Yci no6aveni gerani ta
nepewxkoau ~ y Bigeo sig komaHau N0 «Cminuenia Ipnivb».

TECTYEMO
AOCTYNHICTb!

YA A3

M HA
CKOPMK-LUKAPIBCbKA

BITANIA
NYONKIH

{ . .
Ousutucs Ha D Youlube i =
oooh M A Py

Marepian 3HATO B pamkax npoekTy «[lpo3opa sigbygosa: MoHITOPHHr BIR6YA0BM COYianbHOI
IHPPaCTPyKTypu B IPNIHCLKINA rpoMagi», o € YaCTUHOK BiNbLIOro NPoEKTY «KOHTPONL BUTPAT
Ha BIAHOBNEHHNA», AKWH 3[IKCHIOE LIeHTp eKoHOMIYHOI cTparerii, IHCTUTYT eKOHOMIYHUX
AOCNIAXEHb Ta NONITUYHNX KOHCYNbTayii i IO «TexHonoril nporpecy». MpoekT giHaHcyeTbCA
€sponericbkum Coo3oM. BMicT nybnikayii He sigobpaxae touky sopy €C.

JoknaaHuit aHania npo BigHOBNEHHA ¥ OAHOMY MicL

3akynieni Big6ynoBu: NifCyMKN poKy

Ta

P YA
AHanizyemo 3akynieniy cpepi
Bin6ynoeu 3a 2023 pik

Y aHaniTuyrivi sanucyi Mu okpecnunu
npobnemu B cucTemi sakynisens
BIAHOBNEHHA Ta copmMymoBaTn
K/MOY0BI pexoMeHgauii, cnpamoBaHi Ha
AOCArHEeHHA BiNbLL BIGKPHTHX Ta
KOHKYPEHTHUX 3aKynisessb.

Policy brief AHaniTuka

Niyei N3 B IpneHi: HACKINBKK
AOCTYNHOIO € WKoNa nicna sigbyposn
UNICEF. (YacTuna 1)

Hackinbku IpniHb cTae 6e36ap'epHum
nicns ein6ynoeu? | um cnpaepi Hawi
WKONK | capouku BinGyaoeyloTh
KpauwmmMu, HiXK BoHu 6ynu fo Goilosux
A[iR?

YqacHukn npoekTy "MoHiTopuHr
Bigby[osBun" ROCIZNAN HE3PYYHOCTI
oHoBneHoi byaisni niyero.

IcTODIl Recovyery

KoHTpoNb BUTPAT Ha BiHOBNEHHA
Ykpaiuu (TpaBeHb)

Ornapaemo nepebir sin6ynosm Ta
aHaniayemo cucTtemy 3akynisenb

Y TpasHesoMy BuUnycKy perynsapHor
nyénikayir "KoHTpons BuTpar Ha
BIQHOBNEHHA" eKCNepTH MNPOEKTY
TPagNYIiHO OrNAHYNN BURATKN Ha
BiQoyROBY 33 OCTaHHIN MicaUb. Kpim
TOro, NPe3eHTyBann aHaniTuYHy
3anucKy npo cucTemy 3akynisesnb
Ykpainu y cepi BigHoBNeHHA Ta

* * %
* *
" *
* #

* 5 *

LINKTO

SN, REPORT

MOHITOPUHT Ta OLliHKa
MoTo4Hi peMOHTHi po60TH 3 O6NalWTYBaHHAM YKPUTTS Ha 06’ekTi: IpniHcbka
3aranbHoocBiTHA wkona I-lll cryneHiB Ne17

3micm:
1. NacnopT o6'ekTa
2. MMnaHyBaHHA BiAHOBNEHHA
3. IHiuiroBaHHA Ta 3aTBePAXEHHA NPOEKTY BiAHOBNEHHA
4. Peanizauis npoekTy Bia6yA0BM Ta AOro oLjiHKa

Macnopt 06’ekTy Bin6yaosu

HasBa o6’ekTy IpniHCbKkMIn  akageMivHuin  niuen  «Mpisi»
IpniHcbkoi  Micbkoi pagu  ByvaHcbkoro
paiioHy Kuiscbkoi obnacri

(kKonuwHs Hasea - IpniiHcbKa
3aearnbHoocsimHsi wkona I-lll cmyneHie
Ne17)

Tun o6’ekTy 3aknag no4aTkoBOi Ta CepefHboi OCBITU
(niuent). 3HaxoAUTbCH Yy KOMYHanbHiW
BMacHoCTi

F'pomaga, B kil po3TawoBaHuit 06’ekT IpniHcbka  TepuTopianbHa rpomaja,

(Ha3Ba rpomaam, panioH, obnacTb) By4aHcbkui pavioH, Kuicbka

obnactb, M.lpniHb

BnacHuk 06’ekty IpniHcbka Micbka paga

Yu npeTbca npo Biadyaosy un
BiAAHOBINEHHA 06’ekTy?

Bin6ynoBa Ta BiAHOBNEHHS

CraH pyWHyBaHHA/NoWKoAXeHHA 06’ekTy — | CunbHe — 35%
cna6bke/cunbHe/noBHe pyMHYBaHHSA

[aTa py/HyBaHHA/NOWKOAXEHHA 06’ EKTY 6epeseHb 2022 poky

MNara nauarev MNoauaTak RiNAVANRIA NICAG ANLLIKOMWAHL —
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https://brp.org.ua/uk-UA/analytics/chi-prohodyat-sadochki-irpenya-test-na-bezbar'yernist-(chastina-3)
https://brp.org.ua/uk-UA/analytics/chi-prohodyat-sadochki-irpenya-test-na-bezbar'yernist-(chastina-3)
https://brp.org.ua/dashboard?object=3011
https://brp.org.ua/dashboard?object=3011

Monitoring examples

90% of repcrts are positive or neutral, but...

Irpin kindergarten “Forest Song” Mykolaiv Gymnasium No. 2
The kindergarten had a ramp for The contractor ( “Zhytloprombud-8")
low-mobility people, but when the submitted its tender bid 30
roof started leaking, a covered minutes after the construction
porch was added above the tender was announced.
entrance, which made the ramp
non-functional E-declarations amalysis showed that

the husband of the local Deputy
In 2023, facade was to be insulated, Head of the Department for
however, the lower part of the Architecture received salary at the
facade is still not completed. same LLC "Zhytloprombud-8"
NGO “Brave ipin’ [(C ol | § |
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https://brp.org.ua/dashboard?object=16364
https://brp.org.ua/dashboard?object=3027

Inclusivity focus

Fundraising to lauch Competence Center

ABepi KOHTPaCcTHO BUAINEHI 3a pamoio

Mmicus An;l CMAiHHﬂ

I il“

TaKTUNbHI iHpopMaLiitHi TabNnuKu

m
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1. Npunerna Teputopia 1/2

LnpuHa npoxoais ans A p 0 pyxy
TpoTyap piBH TOBLY, pesuuLye
H A TPOTyapy pexoa,
Hasa BiA Aepes, a Jilye] 0o 3 e}
po3TawoBaHe He HuX4e
H micue )il )il aXKupiB okp

Il XigHOT A BXoay Ao p X
H i micus an pPKy AiB Nig Hakp
6ins BXo, ay
HasBHi napkyBsanb us ans nog Jil 10
i3 BiaAnoBigHUM 3Ha AOCTYNHOCTI

« Micue posmipa

« PosTawyBaHHA Bif BXo4y He Aani Hix
HassH WUnbHa TepuTopii 3 ay6no
iHbopmauii wpupTom bp pocT orpa
Ha BUCOTI PO3MilLleHHA
Miwoxi AHI WNSXKU 0 praHizoBaHi oK pemo Bi L aBTOMO! BinbHUX WNAXIB

HopmaTueHi BuMoru:
* 1B 10:2022 3 Y OXOPOH p BHi
n. 512 ,5.4,5.6,5 5.18.
* 16 -40:2018 IH VBHICTb 6 A. OcH

n.s .7,5.41,8.2 3, 14, 8.

Our goal is to collect all monitoring data in
machine-readable format and establish a
Competence Center for inclusivity design:

e infobox of DO's and DON'Ts

e community of experts

e proactively improve projects at drafting and
commissioning stages using contracted architects
and engineers

Already developed check-lists and guidelines:
GUIDE N¢1: schools and pre-schools, hospitals,
centers for admin services and museums

GUIDE N¢ 2: train stations, libraries and public spaces
GUIDE N23: supermarkets, shops and pharmacies

MOVING FORWARD CENTRE TECHNOLOGY
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https://uaprogress.tech/resources/projects/barrierfree_guide.pdf
https://uaprogress.tech/resources/projects/barrierfree_guide_2.pdf
https://downloads.ctfassets.net/ymxt0u8ddakq/3FueK0MJAZAxT0atthYcSv/3f171c0c221e0147ffdb50c424cfc43f/_____________-_________3.pdf

Next steps - PIM

PIM framework presents recovery opportunities
and major challenges

Civil engagement and monitoring, Independent project quality assessment
and capacity building efforts for CSOs and project implementation will be
even more important within Public Investment Management framework.

BRP.ORG.UA plans:
e further IT development in line with DREAM evolution into PIM system ‘|
e expand analytical coverage into larger body of PIM projects

MOVING FORWARD

 IBl TOGETHER
Potentially funded by

the EU Delegation

e equip local authorities with PIM-friendly strategic planning instruments
e cengage and educate civil society about PIM projects monitoring ‘n
® iNncrease awareness of wider public about public investment projects
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Looking for
additional funding
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Write any cooperation ideas to max@uaprogress.tech 3 TOGETHER

Thank You!
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