


Recovery Spending Watchdog - an 
independent civil engagement and monitoring 
component of the DREAM ecosystem

BRP.ORG.UA



What are we building?

● INFORM: collect holistic yet accessible 
information on the status of recovery process

● VERIFY: match official data from DREAM and 
Prozorro with crowdsourced user-enriched data

● MONITOR: provide tools for civil engagement, 
complaints and monitoring of the quality and 
status of reconstruction within DREAM ecosystem

● ANALYZE: generate high-quality independent 
analytics and identify typical problems and share 
positive experience

● ENGAGE PRIVATE SECTOR: inform about 
demand for construction services and materials

● PROMOTE RECOVERY: provide additional 
reconstruction verification to international 
stakeholders via the English version of the portal

BRP.ORG.UA launched in December 2023



Data on the portal

Crowdsoursed data added to info from DREAM 
Official data about projects:
● data on damages
● projects from DREAM and tenders from Prozorro
● regional projects that still are not in DREAM
● reports from major donors and implementers
● info from private charities and benefactors

Monitoring and civil engagement:
● automatic risk management (scores allocated to 

project parameters) for monitoring prioritization
● reports from subgrantees and registered NGOs
● comments, photos and complaints from users
● projects and construction quality compliance and 

Build-Back-Better checklists
● comparison of project status with data in DREAM



Project  results so far

Analytics on recovery - 
major independent source

IT - interconnected via API 
part of DREAM ecosystem

Subgranting - support, 
organise and educate civil 
society on reconstruction

Monitoring - 6%+ active 
projects monitored 

● 443 objects with monitoring report
● 150+ objects undergo monitoring now
● 36 NGOs registered on the portal 

(80%+ are active on a weekly basis)

● DREAM and Prozorro integration
● Every DREAM object has a button    

“Civil monitoring” leading to BRP.org.ua
● 66k unique users within 12 months

● 19 events held
● 2800+  participants and 8000+ views
● 22 analytical materials and 100+ 

news pieces produced

● 7 contests completed
● 61 grants provided
● 17 webinars conducted



Analytics

Creating a comprehensive knowledge base 



Civil monitoring

algorithmically identified risky projects 
and citizen’s complaints

on-the-site verification by subgrantees, 
activists and crowdsourced data

civil society monitoring via checklists

complaints to relevant authorities, input 
on project selection and commissioning

NGOs register on brp.org.ua and receive 
access to monitoring tools

LINK TO 
VIDEO

LINK TO 
REPORT

https://brp.org.ua/uk-UA/analytics/chi-prohodyat-sadochki-irpenya-test-na-bezbar'yernist-(chastina-3)
https://brp.org.ua/uk-UA/analytics/chi-prohodyat-sadochki-irpenya-test-na-bezbar'yernist-(chastina-3)
https://brp.org.ua/dashboard?object=3011
https://brp.org.ua/dashboard?object=3011


Monitoring examples

90% of reports are positive or neutral, but…

The contractor ( “Zhytloprombud-8") 
submitted its tender bid 30 
minutes after the construction 
tender was announced. 

E-declarations amalysis showed that 
the husband of the local Deputy 
Head of the Department for 
Architecture received salary at the 
same LLC "Zhytloprombud-8"

Mykolaiv Gymnasium No. 2

The kindergarten had a ramp for 
low-mobility people, but when the 
roof started leaking, a covered 
porch was added above the 
entrance, which made the ramp 
non-functional

In 2023, facade was to be insulated, 
however, the lower part of the 
facade is still not completed.

Irpin kindergarten “Forest Song”

NGO “Information Technology 
Advancement Center”NGO “Brave Irpin”

https://brp.org.ua/dashboard?object=16364
https://brp.org.ua/dashboard?object=3027


Inclusivity focus

Our goal is to collect all monitoring data in 
machine-readable format and establish a 
Competence Center for inclusivity design:
● infobox of DO’s and DON’Ts
● community of experts
● proactively improve projects at drafting and 

commissioning stages using contracted architects 
and engineers 

Already developed check-lists and guidelines:
GUIDE №1: schools and pre-schools, hospitals, 
centers for admin services and museums
GUIDE № 2: train stations, libraries and public spaces
GUIDE №3: supermarkets, shops and pharmacies

Fundraising to lauch Competence Center

https://uaprogress.tech/resources/projects/barrierfree_guide.pdf
https://uaprogress.tech/resources/projects/barrierfree_guide_2.pdf
https://downloads.ctfassets.net/ymxt0u8ddakq/3FueK0MJAZAxT0atthYcSv/3f171c0c221e0147ffdb50c424cfc43f/_____________-_________3.pdf


Next steps - PIM

PIM framework presents recovery opportunities 
and major challenges
Civil engagement and monitoring, independent project quality assessment 
and capacity building efforts for CSOs and project implementation will be 
even more important within Public Investment Management framework.

BRP.ORG.UA plans: 
● further IT development in line with DREAM evolution into PIM system
● expand analytical coverage into larger body of PIM projects

● equip local authorities with PIM-friendly strategic planning instruments 
● engage and educate civil society about PIM projects monitoring
● increase awareness of wider public about public investment projects

Potentially funded by 
the EU Delegation

Looking for 
additional funding



Thank You!
Write any cooperation ideas to max@uaprogress.tech

mailto:max@uaprogress.tech

