
Kyiv, April 2024

BRP is a component of the "Recovery 
Spending Watchdog" project, which is 
funded by the European Union



WHAT ARE WE BUILDING?
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BRP.ORG.UA mission:
● collect holistic yet accessible 

information on the status of the 
country's recovery process

● provide tools for civil engagement 
and monitoring of the quality and 
status of reconstruction projects 
implementation

● generate high-quality 
independent analytics and 
identify typical problems or 
challenges

● inform business about aggregate 
demand for construction services 
and materials

● provide additional reconstruction 
verification to international 
stakeholders via the English 
version of the portal

BIG RECOVERY PORTAL:

EVERYTHING ABOUT UKRAINE’S 
RECOVERY FOR EVERYONE IN 

ONE PLACE  

PROJECT LAUNCHED 18/12/2023, 
FIRST DEVELOPMENT STAGE TILL 

1/06/2024



WHAT DATA WILL BE ON THE PORTAL?
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Official data about projects:
● damaged from damaged.in.ua and 

the state RDDP register
● projects from the DREAM state 

system and tenders from Prozorro
● regional projects (if not all will be 

in DREAM)
● reports from major donors and 

implementers
● information from private charities 

and benefactors

Monitoring and civil engagement:
● automatic risk management for 

monitoring prioritization
● monitoring reports from 

subgrantees and registered NGOs
● crowdsourcing, comments and 

complaints from users
● projects and construction 

compliance to quality and 
Build-Back-Better checklists

● comparison of project status with 
the corresponding data in DREAM

● feedback within the framework of 
accountability of project initiators 
through integration with DREAM

● news, own research and analytics 
by the project team and partnersNEW DATA SETS WILL BE ADDED AS THE PROJECT IS BEING DEVELOPED



NEWS AND ANALYTICS
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The project team each month:
● presents the recovery of Ukraine 

spending monitor
● reviews top recovery-related news 

from the past month
● analyzes planned and actual 

government expenditures related 
to recovery

● addresses specific important 
topics and projects (i.e. demining)

● summarizes international 
experience and results of 
interviews with experts

● shares interesting materials 
created by colleagues

WE STARTED FILLING-IN THE 
RECOVERY NEWS PORTAL 

WE ENCOURAGE EVERYONE TO 
JOIN IN ORDER TO CREATE A 

COMPREHENSIVE    KNOWLEDGE 
BASE



ACCOUNTS FOR NGOs
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Features under development:
● Profiles and cabinets for 

authorized NGOs
● Ability to monitor certain types of 

objects
● Ability to upload monitoring 

results in the form of files and 
later progressively larger amounts 
of machine-readable information

● Complaints processing for a 
specific object

● Access to machine-readable 
checklists - on the portal and, in 
future, in the form of a web 
application or mobile app

● Operational statistics

THE SECOND QUARTERLY 
CONTEST FOR SUBGRANTEES 

UNDERWAY

TOOLS FOR NGOs: WORKING 
WITH COMPLAINTS, UPLOADING 

REPORTS AND CHECKLIST 
MONITORING



MONITORING INSTRUMENTS
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BRP REGISTERED NGO IS ABLE TO 
INITIATE MONITORING
MONITORING RESULT & REPORT 
ARE PUBLICLY DISPLAYED

What can be monitored:
● Reconstruction project (if it is 

high-quality, risky, inclusively 
developed, priority, etc.)

● Object under construction
● Already commissioned object

COMPLAINTS ARE PROCESSED AS 
PUBLIC APPEALS AND INFLUENCE 

RISK MANAGEMENT



HOW DOES RISK-MANAGEMENT WORK?
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MONITORING VIA 
CHECKLISTS

ON THE SITE 
VERIFICATION

IDENTIFIED RISKY 
PROJECTS AND 
CITIZEN’S 
COMPLAINTS

INPUT ON PROJECT 
SELECTION AND 
COMMISSIONING



HOW DOES RISK-MANAGEMENT WORK?
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Created with the support of 
USAID_ВзаємоДія

Основні елементи:
● Certain scores, as defined by an 

administrator, are allocated to 
project parameters

● These indicators can be 
automatically obtained (from 
DREAM or Prozorro), entered by 
users (complaints and 
monitoring) or calculated by 
the system (i.e. distances)

● Scores are added to determine 
the overall risk of the project

● An administrator sets risk 
distribution - from which limit 
the project is considered 
medium or high risk

● Risk-management module 
automatically recalculates the 
final result, which is displayed in 
the project's card



 BRP RISK METHODOLOGY
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Security

Technical 
complexity

Economic 
feasibility

Transparency

Key principles 
of risk 

methodology

Non-transparent and 
non-competitive planning and 

execution of works increases 
project risks

More complex objects are more 
risky in terms of deadlines, 

budgets and results

Safety aspects in the process of 
restoration and further operation 

of the commissioned object

Covers both the risks of 
availability of funds and their 

overspending and irrational use

- Complaints from the general public
- Reputational risks of contractors
- Monitoring of purchases from DASU
- Block of manual risk indicators for NGOs 

(public hearings, external technical 
supervision, availability of community 
recovery plans, etc.)

- Type of object to be restored
- Project’s technical complexity
- Whether recovery is proportional to the 

amount of damage caused
- Recovery method

- How long the community was occupied
- Shelling and terrorist acts
- Border proximity with Russia, Belarus 

and temporarily occupied territories
- Proximity to Nuclear and Hydro 

electricity plants

- Risk of non-priority recovery
- The budget of the territorial community
- Availability of proper infrastructure
- Availability of similar projects
- Financial coverage of the project
- Source of financing



ROLE OF CIVIL SOCIETY IN RISK-MANAGEMENT
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When assessing project risks, results of monitoring by civil society play one 
of the key roles. When an NGO is authorized and registered on the portal,  
its team is able to enter relevant information through a personal cabinet, 
thereby influencing the risk scores of manual risk indicators:

1. Public participation in working groups, special commissions 
regarding recovery project

2. Conducting public hearings regarding recovery project

3. Conducting community survey regarding recovery project

4. Involvement of independent experts for financial monitoring of the 
recovery project

5. Involvement of international institutions in the process of monitoring 
of the recovery project

6. Internal system of monitoring and reporting on the recovery project

7. Technical documentation of the recovery project is publicly available 
on official portals of state authorities and municipalities

8. Local governments / municipalities have approved and publicly 
available policies on recovery priorities

9. Officials provide answers to citizens' requests in the process of 
recovery project commissioning

PUBLIC OVERSIGHT: A MECHANISM FOR REDUCING PROJECT RISKS



FUTURE METHODOLOGY UPDATES
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ANALYSIS
Learning from international experience

- analysis of international recovery results and problems
- accounting for the needs of donors and international 

financial institutions

EVALUATION
Iterative process

- to what extent the results of monitoring coincide with the 
previous assessment of risk management

- changes in existing threats and their impact on the 
recovery projects

COOPERATION
Public feedback

- taking into account community opinions and needs
- complaints and other public input to risk indicators
- proper exchange of information with other projects for 

mutual reinforcement and no overlaps

HOW WILL WE DEVELOP RISK METHODOLOGY IN THE 
FUTURE?


