NMPAMYEMO BRP is a component of the "Recovery
PA3OM Spending Watchdog" project, which is
funded by the European Union
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TECHNOLOGY
OF PROGRESS

WHAT ARE WE BUILDING?

)i .
BRP Recovery FonoeHa Mana 06’ekTiB AHaniTuka

Portal
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9 887 wmnu rPH

AOHOPCbHKI KOWTHU

1570 - 06'eKTU Nig peKOHCTPYKLic0

457 - 06'eKTU B HOBOMY ByaiBHULTBI

06’ecKTH
3uangeHo: 3549 ®

Hoee 6yAiBHULTBO 3aXMCHOI CNOPYAM ...

XapkiBcbka o6nacTb, Jlo3iBcbkuil paioH, MaxioT...

Bogxer: 146,3 MAH
Cratyc: AKTUBHUN
Twn: NMobyposa

Pusuk: CepegHin
Mepion: 9 Micsauis

Hoee 6yAiBHULTEO 3aXUCTHOI CNOpyAM...

XapkiBcbka o6nacTb, JlosiBcbkuii paitoH, JloszoBa

Bogxer: 102,8 MnH
Cratyc: B ouiKyBaHHi
Tun: MobypoBa

Pusuk: CepepHii
lMepioa: 12 Micayis

F'pomapcbkuit Harnag  po Hac

370 - 3aKnaam ocBiTK

106 - 3aKnaju OXOPOHMU 340POB'SA

1 -
Zo oinbTpU Qn

HoBe 6yAiBHULTBO 3aXUCHOI CNOPYAM ...

XapkiBcbka o6nacTb, JlosiBcbkuit paitoH, KpacH...

Bogxer: 133,2 MNH 8
Cratyc: AKTUBHMIA
Tun: NMobyposa

Pusuk: CepepHin
Nepioa: 9 MicAuis

PekoHcTpyKuis BogoroHy N2 4 y micri ...
Mukonaiecbka o6nacTb, Mukonaiscbkuit panoH

Bopker: 44,5 MNH @ Pusuk: HU3bKMIA
Cratyc: AKTUBHUMA

Tun: BigHOBNEHHSA

Mepiof: ===

BIG RECOVERY PORTAL:
EVERYTHING ABOUT UKRAINE'S

RECOVERY FOR EVERYONE IN
ONE PLACE

(" BRP.ORG.UA mission: )

e collect holistic yet accessible
information on the status of the
country's recovery process

e provide tools for civil engagement
and monitoring of the quality and
status of reconstruction projects
implementation

e generate high-quality
independent analytics and
identify typical problems or
challenges

e inform business about aggregate
demand for construction services
and materials

e provide additional reconstruction
verification to international
stakeholders via the English

\_ version of the portal Y

PROJECT LAUNCHED 18/12/2023,

FIRST DEVELOPMENT STAGE TILL
1/06/2024
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me CTPATET T TA MOMITUYHUX KOHCYBTALIINA

[Beta |
BRP. :‘.'cov.ry lonosHa Mana o6'ekTiB AHaniTuka [pomapcbkuii Harnag [po Hac { \
Portal

Official data about projects:
2027 ob6’ekTiB 35 436 MIH FpH 9 887 MIH rpH 1570 ;)::;gl:);:llm 370 oo ° d a m ag ed fro m d a m a g ed 'i n 'u a a nd
B NPOLIECI BIAHOBNEHHS KOLWTM EPX BIODKETY [IOHOPCBKI KOLITU 106 - 2axnanu oxoporm 3popos's .
i the state RDDP register
NPOEKT Ha dream.gov.ua

(@] smwous on _ , v e projects from the DREAM state
| i e SE—— system and tenders from Prozorro

4] i on e regional projects (if not all will be

Onuc: PeKOHCTPYKLifA iaanbHi IBaHiBCbKOro niyeto IBaHiBCbKOI CiNbCcbKoi paaw, YepHiriBCbKoro paioHy, YepHiriscbkoi 06n1acTi, NOWKOAXeHoi BHACNifoK

A57 - o6'cxtv 8 Hosomy EyaisHMyTE

pociichKoi s i arpecii, 3a agp syn. LUl . 1, c. IBaHiBKa, YepHIriBCbKOro paiioHy, YepHirischoi 06n1acTi» in DR EAM)
o ‘ Byaians iankHi Gyna 3pyiiHoBaHa Lie Ha MOYATKY MOBHOMACLITAGHOrO BTOPTHEHHR, AAXE CeNO, L0 Po3TaWoBaKe 32 10 kM BiA YepHirosa, PY re po rts fro mm aj or d onors an d
S D — implementers
- @ Appeca: YepHiriscbka obnacTtb, YepHirisCbkui painoH, IBaHiska [ ] i nfO rm atIO n frO m p rivate C h a rltleS
88 Twn ob'exta: HaByanbHi 3aknagu = Craryc: AKTUBHUI © \ an d be N efa Cto rs /

9 Bioaxer: 15,0 MnH 8 B Teusanicts sigHosnenna:

B Tunpotit: BigHoBneHHs ©

Monitoring and civil engagement:

L v e automatic risk management for
o 4] &0 e — monitoring prioritization
— R e monitoring reports fr_om
2 ganm ; subgrantees and registered NGOs
Piusun ceiinpo e KA. paf U, P cocinpo nepesawy KA Ty pat | e crowdsourcing, comments and
() complaints from users

ity e projects and construction
‘ Prusorsseiu ; b o compliance to quality and

PR, s oane © Build-Back-Better checklists

XKepeno dpiHaHCYBaHHA 06'cKTa: 6 6anis © K . .

P Tun sigwosnews: a6am © E e comparison of project status with
68 6anis

TpuBanicTb BigHOBNEHHS: 15 6anie © . .
+ H - BiacyTHS BHYTPIlIHLO OpraHizoBaHa cMCTeMa MOHITOPUHIY Ta 3BIiTHOCTI: 36amm © t h e CO r res po n d I n g d a ta l n D R EA M
U3bK! . .
e BifcyTHICTb onpuNtoAHEHOT TeXHIYHOI AOKYMeHTaUii: 46amm © [ ] feed ba C k W I ‘t h | n t h e fra m eWo r k of

st 16 Opesstas conrs | PP (0) accountability of project initiators
through integration with DREAM

e news, own research and analytics
NEW DATA SETS WILL BE ADDED AS THE PROJECT IS BEING DEVELOPED by the project team and partners
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me CTPATET T TA MOMITUYHUX KOHCYBTALIINA

NEWS AND ANALYTICS

T o )
BRP R:cov.ry FonoBHa Mana o6’ekTie AHaniTMka [pomapcbkuit Harnsg [po Hac
Portal

AHaniTuka

Q WyK
AHaniTuka, ctatTi i 6noru npo sip6ynosy L TMouwyst

@ (Mounopwur) (AHameKa) (Pol»cy brief) (lcwpil Bin()yuosw>

KoHTponb BUTpaT Ha BifHOBNEHHSA YKpaiHu KoHTponb BUTPAT Ha BifHOBNEHHA YKpaiHu KoHTponb BUTPAT Ha BiHOBNEHHA YKpaiHn

(6epe3seHnb) (moTui) (ciueHb)

AHnanizyemo eHeproedeKkTUBHY Bin6yaoBy, Po36upaemo RDNA3, oHOBNEHY OLiHKY NoTpe6 Awnanizyemo ny6niuHi 3akynieni sin6yposm,

ornagacmo BMAATKU Ta 3aKynieni 3i chepu Ha Big| YKpaiuu, Ta izyemo, aKoio CTaH nepepo6Hoi ranysi Ta noBTopHe

BifAHOBNEHHSA. mae 6yTu 6e3bap'epHa Big6yposa. BUKOPUCTaHHA GyfliBeNbHOro CMIiTTA gnsa
BifHOBNEHHA.

Y coomomy Bunycky perynspHoi nyénikayii Y HoBomy Bunycky KoHTposo BUTpaT Ha

“KoHTponb BUTpaT Ha BIgHOBAEHHA YKkpaiHn” mu BI4HOB/IEHHA MV PO3I0BI/N, HA AKI MPOEKTH Y n’aToMy BUMYCKY MOHITOPUHIY MU TPaANLiNHO

PO3MOBINN, Ha O PO3NOZINNAN KOWTU 3 DOHAY po3mnoginuav kowtu 3 PoHAY niksigayii MPOWLLINCSA 10 OCHOBHUX HaNpAMKax

niksigayii Hacnigkis 36poviHoi arpecii, Hacnigkis 36posiHoi arpecii' i npogosXunn BIAHOB/IEHHS, AK-OT PO3MIHYBaHHSA Ta

npomoHiTopunu nepebir po3miHyBaHHA Ta MOHITOpUTY Ny6iyHi 3aKynisni. Kpim Toro, 6yAiBHULTBO BOZOroHiB. Kpim Toro,

Big6yaoBu BogoroHis. Cneyrema Micays — OrnAHYM, Wo noTpibHo YkpaiHi Ana npoaHanisysanv ny6niyHi 3aKynis/ni sigéynosu

eHeproegekTusHa sigbyagosa. Mu 6e36ap'epHoi Big6Gy[0BN Ta BUKIINKN Y il Ta AOCNIANN MOX/INBOCTI BUKOPNCTaHHSA

npoaxanizysanv nporpamu cepi. 6yniBenbHNX BIgXOAIB y BiAHOBIEHHI.

eHeproe@eKkTUBHOCTI, iX PpiHaHCyBaHHS, ro/10BHI
BUKJ/INKW Ta CTaHZapTH.

MOoHiTOpUHI MOHITOpUHI

D S to recovery

WE STARTED FILLING-IN THE
RECOVERY NEWS PORTAL

WE ENCOURAGE EVERYONE TO
JOIN IN ORDER TO CREATE A
COMPREHENSIVE KNOWLEDGE
BASE

4 )

The project team each month:
e presents the recovery of Ukraine
spending monitor
e reviews top recovery-related news
from the past month
e analyzes planned and actual
government expenditures related

e addresses specific important
topics and projects (i.e. demining)

e summarizes international
experience and results of
interviews with experts

e shares interesting materials
created by colleagues
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& OcHoBHa

u]

MOHITOPUHT 3MiH

2

YnpasniHHA pusnKamm

)

FpomapcbKi opraHisauii

Ckapru

H u

AHanituka

Q) KepyBaHHA KOpUCTyBayamu

>

F'pomapchbki opraHisauii

3HaiipeHo 8 opranisauin

<+ [opatu HoBy opraHisauito

Recovery.
/ Resilience.
Progress.

/ O AreHuis
MiCbKMX iHiLiaTuB

ro

/ AHTUKOPYNLiAHWIA
UeHTp
Koponuwuxu

/ O Cminuswit
IpniHb

IO Lentp
CnpusaHHA

Cdoepa gisnbHocTi

AeponopT#, 3niTHO-T , Byaisni icTpaTusHoro

p , B TayaHHA Ta , FasonocTavaHHn,
TEennonocTayaHHs Ta CUCTeMM onaneHHs, EneKTpuuHa Mepexa Ta OCBIiTNEeHHS,
Xutnoewit poHa, 3aknagu KynbTypu Ta penirii, 3aknagu ocsiTi, 3aknagu cuctemu
OXOpOHU 300poB'A, 3aknaau cnopTy, Komepuinui 6yaieni, MeTpo, 3anisHuyji,
3ani3HNYHI cTaHuil Ta geno, MopcbKi NOpTH, AOKKU Ta TePMiHanK, NPUCTaHi,
npuyanu, Moctu

i CMyru Ta Tepmi

Bynisni apmiHicTpaTUBHOro NpU3HaYeHHn, 3aKnaam KynbTypu Ta penirii, 3aknagu
ocBiTH

Byaisni agmiHicTpaTUBHOro NpU3HaYeHHA, 3aknNaau ocsiTv, 3aknaau cuctemu
OXOPOHY 30p0B'A, BogonocTayaHHA Ta BOAOBIABECHHSA, 3aKNaau KynbTypu Ta
penirii, 3aknagu cnopTy, Ma30nocTayaHHA, TENNONOCTAYaHHA Ta CUCTEMU ONaneHHs

Aep PTH, 3NITHO-T i cMyru Ta Tepmi , Byaisni agmiHicTpaTueHoro
npu , B TayaHHA Ta BOQOBI, , FazonocTavaHHn,
TEennonocTayaHHs Ta CUCTEMM onaneHHs, EneKTpuyHa Mepexa Ta OCBIiTNEHHS,
Xutnoewuit poHa, 3aknagu KynbTypu Ta penirii, 3aknagm ocsiti, 3aknagu cuctemu
OXOpOHU 340poB'A, 3aknaau cnopty, KomepuinHi 6yaisni, MeTpo, 3aniskiuui,
3ani3HNYHi cTaHUii Ta aeno, Mopcbki NOPTH, OKK Ta TepMiHanu, NpUCTaHi,
npuyanu, Moctun

//  Inpopmauiit
TexHonoriam
im.Crisa [1xo6ca

IHCTUTYT
/ AHanitukm Ta
ApBokauii

/ TexHonorii
Mporpecy

XapkiBCcbKkuit
/ aAHTUKOPYNUiAHWA
LeHTp

AN OCBITU

Byaisni agmiHicTpaTUBHOro NPU3HaYeHHA

3aknagm KynbTypu Ta penirii, AeponopTu, 3niTHO-M i CMyru Ta TepMi P
Byaisni agMiHicTpaTUBHOro Npu3HayeHHs, BogonocTayaHHa Ta i L

Mpusit, Makcum Hepbogos e

Periox

MonTaBcbka, 3akapnartcbka, KuiBcbka, YepHiBelbka,
i3bKa, Xep Ka, Y Opecbka,

KipoBorpaacbka, Mukonaiscbka, BiHHuLbKa,

Xapkiscbka, YepHiriscbka, [loHeubka, XXutoMupcbka,

JNbBiBCcbKa, TepHoninbcbKa, PiBHEHCbKa,

AxinponeTp Cy , X [l

B: , IBaHO-®p:

YepHiriscbka

YepHiriscbka

Kuiscbka

Mukonaiscbka, XepCoHCbKa

Montascbka

XMenbHULbKa, IBaHO-®paHkiBcbKa, KuiBcbka,
B TCbKa, i 3anopisbka

FasonocTayaHHA, TENNONOCTa4yaHHA Ta CUCTEMM onaneHHs, EnekTpuyHa Mepexa Ta
ocBiTNeHHs, XXuTnoeui doHA, 3aknaau ocsit, MocTu, Mopcbki NopTy, AOKKM Ta
TepMmil , NPUCTaHi, Np! , MeTpo, Ui, 3ani3HNUYHI CTaHLii Ta geno,
Komepuiitni 6yaisni, 3aknaau cnopty, 3aknagu CMCTEMU OXOPOHMU 300POB's

Xutnosui poHg

p Ka, Yepkacbka, Ogecbka, KipoBorpagcbka,
Mukonaiscbka, BiHHMLbKa, XapkiBcbKa, YepHiriscbka,
[MoHeubKa, dXuToMupcbka, JSibeiBcbka, TepHoninbebKa,

MonTtascbka, Pil a T)
CymMmcbka
XapkiBcbka
KinbkicTb pagkiB Ha cTopiHui: 20w 1-8 of 8

KopucTysaui

TOOLS FOR NGOs: WORKING
WITH COMPLAINTS, UPLOADING

REPORTS AND CHECKLIST
MONITORING

/

Features under development:

e Profiles and cabinets for
authorized NGOs

e Ability to monitor certain types of
objects

e Ability to upload monitoring
results in the form of files and
later progressively larger amounts
of machine-readable information

e Complaints processing for a
specific object

e Access to machine-readable
checklists - on the portal and, in
future, in the form of a web
application or mobile app

e Operational statistics

THE SECOND QUARTERLY

CONTEST FOR SUBGRANTEES
UNDERWAY




TECHNOLOGY
ey N == SO . L1221 2.0 MONITORING INSTRUMENTS

e CTPATET 1 TA MOMITUYHUX KOHCYBTALIINA

BRP REGISTERED NGO IS ABLE TO Sl == AV .
INITIATE MONITORING BE oenomms

v

MOHITOPUHr 3MiH
MONITORING RESULT & REPORT L 5 s
3aknaau ocsitn X O6nacTb X Q_ Mowyk
ARE PUBLICLY DISPLAYED YipaBAiHA pitsHKEMM >
[~ What can be monitored: ) G N Comeee et o .
. . ey e C ,M.C ,C i 06. i [
° Reconstruction prO_jeCt (If itis [0 Cxapru > B npoueci MoHiTopuHry (0) STPGHI:\IQHKG M. Cymu, CymcbKoi o6nacTi [7]
: : aknagu oceitu
[a AHaniTuka > )

high-quality, risky, inclusively
developed, priority, etc.) O3 KepysaHHs KopucTysavamn >
Object under construction

[ ] : »
. ® Already commissioned object ) m b

Big
BRP . ::(r:'o:lery Mpueit, Makcum Hepbopon 9

W 3aknag
ocBiTV BenukoonekcaHapisBCchbKoi...

Onuc: "3A0POB'A AiTeit-ocHOBa ManbyTHIX MOKONIHB".
MoninwuTu 300pOB'A AiTEN MOXHa NULLe Yepes
$OpMyBaHHSA B HUX HABUYOK 3,0POBOrO
XapuyBaHHsA. BignosigHo fo noctaHoBK

Mokasatu Ginble v

Anpeca: CyMcbka o6nactb, CyMmcbKuii paitoH, Cymu

Tun of'exra: 3aKNaan ocBiTH

ra 5 Tun posir: BigHoBNEHHs
[=]= Y = C . AKTUBHWIA
CHOBHa > = Cramyc:
oo Ckapru
(A  MOHITOpUHr 3MiH > SRR
PiseHb npo6nemu Tvn npo6nemu MopyLwenHs 3 60Ky Craryc opHoi ®0TO0 O MopaHo: 3 DREAM
YnpasniHHA pusnkamm > Bci v Bci + Bai v Bci v Q Mowyxk oBy.. 16.04.2024
fiii  pomapcbki opraHisaui >
PiseHb Data [ata BUsBNEHHR
Hasea Tun npo6nemu BignosiganbHuit Cratyc 06'ekT
[a Ckapru > npo6nemu CTBOPEHHA npo6nemu 2
...
[ZI AHanitTuka > / test complain TepmiHosuit Kopynuiitha cknagosa 3amoBHMKa * ApxisHa 08.04.2024 08.04.2024 Z
A 5 = e MpoekTanTa / po3pobHuka :
Q) KepyBaHHsi KopUcTyBayamu > //  testcomplain TepmiHosuit Kopynuiitna cknaposa it © ApxisHa 26.03.2024 26.03.2024 2]
/ [test]complain CepepHiit KopynuiitHa cknagoea IHwe * ApxiBHa 12.03.2024 12.03.2024 Z C M p I N TS R E p R C E SS E D S
J test complain TepMiHoBMi Hee¢lexmane BUKOPUCTaHHA MpoekTanTa / pospobHuka o Apxiena 27.02.2024 27.02.2024 B p U B Ll C p p E LS N D | N F LU E N C E
KowTis eKkcnepTusm A A A

KinbkicTb psApKiB Ha cTopiHyi: 20w 1-4 of 4 R | S K MANAG E M E NT




sl soromor s P OF PROGRESS HOW DOES RISK-MANAGEMENT WORK?

e CTPATET 1 TA MOMITUYHUX KOHCYBTALIINA

ig i
BRP ) & Big
A e Mpyusit, Makcum Hedbonos 9 BRP Recovery MpMBiT, Maxcum Hedboaos 9

oo OcHosHa > YNPABJIIHHA PU3UKAMU BE  OcHoswa > YMNPABJIIHHSA PUSUKAMMU
. ) Huxue i nepenik i8 pu3nKy, AKi Ha CYMapHOI OLiIHKM PU3NKY. Huxue HasefeHnit Nepenik NOKa3HUKIB pU3nKy, AKI BNNMBAIOTL Ha PO3PaXyHOK CYMapPHOI OLHKM PU3MKY.
(A MOHITOPMHT 3MiH > (A  MoHiTopuHr aMiH >
YnpaeniHHA pusnkamMu Cnncok nokasHukie = 3aan¢asitom 3aranbHa oLiHKa pu3uK i = i " :
p: p ) [t ; i [ p y YnpasniHHa pusukamn > CNMCOK NOKa3HUKIB: = 3a an¢asitom TpuBanicTb BigHOBNEHHS
060B'A3KOBU NOKAZHMK.
s N - 3aransHa ouiHKa pusMKy . o 3aranbHa ouiHka pusuK
fiii  lpomapcuki opranisauii > il pomapcbKi opramisaii > iR @ 5cnioseno s noriky pospaxysky inaukaTopa pusiky
Bnmn3skicTb Ao AEC AKTUBHM#A Bnm3bKicTs 40 AEC AKTUBHM#A
Ckapru > ) i H W ein o Ao 88 [ Ckapru > )
BnuaskicTs Ao MEC AKTUBHM#A BnmabkicTs go FEC AkTUBHIRA
i i 3 - 6 Micsauis: 2
[0 Aanituka > Bloaxer o6'exTa AKTUBHM# [0 Awanituka > Bloaxer o6'ekTa AKTUBHM# E
1 Bifi NOKa3HMKa HU3bKOTO PU3NKY 10 108
) KepyBaHHs kopucTyBauamn > BigcyTHicTs Bignosigeit Ha sanuTn AKTUBHM#A 02 KepyBamHA KopucTysauamu > BiacyTHicTs sianosinei Ha sanuTn Aktusinit 6 - 12 Micauis: 4
rpomansH rpomaps
BIACYTHICTb 3aTBEPAXKEHUX NONITUK AKTUBHUA Bif ‘0 PU3NKY A0 KIHLEBOro NoKasHuka BiACYTHICTb 3aTBEpPAXEHNX NONITUK AKTUBHMIA 12 - 18 micsauis: 6
OMC Ta 018 OMC Ta 0118
BiACY THICTb ONPUAIOAHEHOI TeHAEPHOT AKTUBHM#A T T BiACYTHICTb ONPUNIOAHEHOT TeHAEPHOT Axrvennn 18 - 24 Micauis: 8
RokymenTaLis RokymenTauin
" . " - ¥ MoHap 24 micsaui: 10
BIACYTHICTb ONPUMIOAHEHOT TEXHIYHOT AKTUBHMIA
RokymenTauii

BifCYTHICT NPOBEAEHHA TPOMaACEKUX AKTMBHUA V I I . A H KeTa I'I e p e B i p KM 1. npvmema TepMTOpiﬂ 2/2 BigcyTHs iHpopmauis: 15
cnyxab % 5 i

3aKn aﬂl B UJ,OJJ,O ¢|3 NYHOI BUMIPIOETHCH 3ATUTAHHS TAK | HI MOXIMBI PILIEHHS 36epertu sMiky
AO CTy n H o CTi BUcoTa 06'eKTiB, Yu Moxe nioauHa, Aopatu TaKTUNBHY

B JaETRpOALSEEH B premm— fKi HUXKYe 0,7 M fiKa OpiEHTYeTbCA Binoto Hasirayito 6eaneyHoro
oMiciax Ta HaBUCaKOTb TPOCTUHOIO, BUABUTY BCi MapwpyTy, npubpatu

Hap ronosol npeaMeTH, ki BUCTYNaoTb 6ap'epu
| D E NTl FI E D R I S KY ; fueern 1. Mpunerna TepuTopia 1/2 HIAXUE HiX 21 M Ha wnaxy pyxy?
INPUT ON PROJECT

PROJECTS AND
BUMIPIOETHCA 3ANUTAHHA TAK  HI MOXINMBI PILIEHHA S E L ETl O N A N D
1 BUCOTa Y € NOHWXKEHHS B HYNb 3pobutun
C |T| Z E N S AKTUBHURA v nerko sHaWTy 3aknap [Lopaty enementy nopixkis, Ha nilWoxigHWX nepexoaax? NOHWXEHH:

BiACYTHICTL NPOBEAGHHA ONUTYBaHHA AKTHBHMA
60 aHKeTyBaHHA XuTenis rpoman

e oo e COMMISSIONING
( O M p LA I N I f rPOMajCHKOro TpaHCcnopTy? iHdOPMALLifHi
NOKaX4MKN
AxTuEHUi
BiACTaHb Yu € 6inA 3aknapy Dopatn
L PigeHb TEXHIYHOI AKIvBHUA 5 A a
g | . BiA ronosHoro ROCTYNHa ANA Moaen anbTepHaTUBHUI 4
Yu icHye mapwpyT Hopatu naHayc, $ 2 o
. 4K JOCTYNHOrO 3 iHBanigHICTIO NapKoBKa, [OCTYNHYIA BXif
Ao 3aknapy 6e3 cxopis BMU3HAYUTH i &
; . _ Bxopy posMilyeHa He Aani Hix 3a a6o oAaTH NapKOBKY
Ta iHWKX nepenagis BUCOT? anbTepHaTUBHUIA b z
A0 NAPKOBKUM 50 M Big ronosHoro exoay? 6ina saknapy
MapuwpyT
4n MoxHa ckasaTh, BukoHaTH peMoHT Yy HanBHUI 3aTiHOK Nopatu nepes,
Wo NoKpUTTA A0 3aKnapy 4n 3aMiHy NOKPUTTA 110 BCHOMY MapLIPYTY wagicis

i ?
piBHe Ta HekoB3Ke? A0 3aknany?

wupuHa Yu mae TPaH3UTHa 30Ha POBI.LII/IpMTM MapuwpyT,
MONITORING VIA vt | o o o pa— ON THE SITE

KOHCTPYKUi, AKi NepenoumnHKky? ANSA CUAIHHA B3A0BX

CHECKLISTS s e o VERIFICATION
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IHCTUTYT
EKOHOMIYHUX QOCIIAXEHL
TA NONITUYHNX KOHCYNBTALLIN

TECHNOLOGY
OF PROGRESS

HOW DOES RISK-MANAGEMENT WORK?

Big
BRP . Recovery
Portal

EE OcHoBHa >
()  MOHITOPUHT 3MiH >
YnpasniHHA pusnKamu >
fi  pomapchbki opraHisauii >

Ckapru >

AHaniTuka >
Q2 KepyBaHHs KOpuUcTyBauamu >

YNPABJIIHHA PUSUKAMU

Huxue HaBefeHUit Nepenik NOKasHUKIB PpU3nKy, AKi BNNIMBalOTb Ha PO3PaxyHOK CyMapHOI OLIHKY PU3NKY.

Crnu1cok NoKasHuKiB:
3aranbHa ouiHKa pusmuky
BnusbkicTb go AEC
BnusekicTs go N'EC
BropxeT ob’ekTa

BigcyTHicTb Bignosiaen Ha 3anuTu
rpomaasH

BigcyTHICTb 3aTBEpAXEHUX NONITUK
OMC ra 0B

BiacyTHicTb onpuniogHeHoi TeHAepHoil
AOKyMeHTauin

BigcyTHICTb onpuniogHeHoT TeXHIYHOT
AOKyMeHTauil

BigcyTHICTb NpoBEAEHHA rPOMaACbKUX
CnyxaHb

BiACYTHICTb NpOBEAEeHHA ONUTYBaHHA
a60 aHKeTyBaHHs XuUTeNis rpomas

BiacyTHicTb y4acTi rpoMagcbKocTi B

6

p rpynax, cneuianbHux

BiacyTHA BHYTPilWHBO OpraHisoBaHa
CUCTeMa MOHITOPUHIY Ta 3BiTHOCTI

BiacyTHA 3anyyeHicTb MiXHapoAHNUX
IHCTUTYUiR

BiacyTHA 3anyyeHiCTb He3anexHux
eKcnepTiB ANA piHaHCOBOro
MOHITOPUHIY

Axepeno GiopxeTty

PiBeHb TexHiuHoi cknagHocTi

= 3aan¢asiTom

AKTUBHUN

Npwn

Oxepeno 6ogxeTty

. BK/IOYEHO B NOTiKy po3paxyHKy iHAMKaTopa pusnkKy

MixHapopaHi opraHizauiii:

MicueBuii 6loaxeT (3a BUK/IIOYEHHAM cy6BeHL i 3 aep)xaBHoro 6lopxeTy):
IHWi KowTK 3aranbHoro GoHAY AepXaBHoro GloaxeTy:

®oHp, BiAHOBNEHHA MaiiHa Ta 3pyiiHoBaHoi iHppacTpykTypu (United24):
doHpA nikeipawii Hacnigkis 36poitHoT arpecii (aepxxaBHuii GloaxeT):
Pe3epBHUit GOHA AepXkaBHOro GloaXeTy:

Cy6BeHLii 3 aepXxaBHoro 6loaxeTy MicLeBuM GrogkeTam:

IHWi KOWTWM cneuianbHOro GoHAY AepXKaBHOro GlOAXeTY:

®i3nyHi ocobu:

OpupamnyHi ocobu:

IHO3eMHi aepxasu (opraHv Bnagu):

IHO3eMHi fiepXxaBsu (lopuanYHi Bnagu):

IHO3eMHi pepxaeu (PisnyHi ocobm):

IHpopMaLlis Npo Axepeno NOXoAXeHHNA ¢piHaHCYBaHHSA y BiAKPUTOMY AoCTyni

Makcum Hedbopnos g
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OCHOBHi eneMeHTHU: h

e Certain scores, as defined by an
administrator, are allocated to
project parameters

e These indicators can be
automatically obtained (from
DREAM or Prozorro), entered by
users (complaints and
monitoring) or calculated by
the system (i.e. distances)

e Scores are added to determine
the overall risk of the project

e An administrator sets risk
distribution - from which limit
the project is considered
medium or high risk

e Risk-management module
automatically recalculates the
final result, which is displayed in
the project's card

J




BRP RISK METHODOLOGY

LLEHTP ) B TV TECHNOLOGY
L L St 1| OF PROGRESS
Technical
complexity
o—
Key principles
of risk
methodology
> N Economic

feasibility

Transparency

More complex objects are more
risky in terms of deadlines,
budgets and results

Safety aspects in the process of
restoration and further operation
of the commissioned object

Covers both the risks of
availability of funds and their
overspending and irrational use

Non-transparent and
non-competitive planning and
execution of works increases
project risks

Type of object to be restored

Project’s technical complexity

Whether recovery is proportional to the
amount of damage caused

Recovery method

How long the community was occupied
Shelling and terrorist acts

Border proximity with Russia, Belarus
and temporarily occupied territories
Proximity to Nuclear and Hydro
electricity plants

Risk of non-priority recovery

The budget of the territorial commmunity
Availability of proper infrastructure
Availability of similar projects

Financial coverage of the project
Source of financing

Complaints from the general public
Reputational risks of contractors
Monitoring of purchases from DASU
Block of manual risk indicators for NGOs
(public hearings, external technical
supervision, availability of commmunity
recovery plans, etc.)




IHCTUTYT

LLEHTP
I I' EKOHOM,‘HHO' EKOHOMIYHMX OOCNIAXEHb
m—— CTPATETII TA MOMITUYHUX KOHCYNBTALIN

TECHNOLOGY
OF PROGRESS

ROLE OF CIVIL SOCIETY IN RISK-MANAGEMENT

PUBLIC OVERSIGHT: A MECHANISM FOR REDUCING PROJECT RISKS

When assessing project risks, results of monitoring by civil society play one

of the key roles. When an NGO is authorized and registered on the portal, -
its team is able to enter relevant information through a personal cabinet, =
thereby influencing the risk scores of manual risk indicators: "

1. Public participation in working groups, special commissions

regarding recovery project

Conducting public hearings regarding recovery project

Conducting community survey regarding recovery project

Involvement of independent experts for financial monitoring of the

recovery project

5.  Involvement of international institutions in the process of monitoring

of the recovery project

6. Internal system of monitoring and reporting on the recovery project

7. Technical documentation of the recovery project is publicly available
on official portals of state authorities and municipalities

8. Local governments/ municipalities have approved and publicly
available policies on recovery priorities

9. Officials provide answers to citizens' requests in the process of
recovery project commissioning

@ Oprakisauis “TexHonorii lporpecy” oHoBneHa ¢

sig
nnnnnnn y
nnnnn
YnpaBniHHA pusnkamn > " N o
Fpomapcbki opranisayii
Tpomanchki oprauisauil > 3uaiiaeHo 2 oprawisauin
ofaTi HOBY OpraHisauiio C
KepyBaHHs KopucTyBavamu > + Ao AL H 2
In’ Coepa aiansHocti Perion
Vi Texwonorii Mporpecy 3aknaay KynsTypu Ta penirii Kuiscbka
Va Xap i GHTUKOPYNUHUI UeHTP Kutnosuit oHa Xapkiscoka

MpomapcbKi opraHisauii

Hanuits HaM, a6 3apeecTpyBaTUCh | AONYYUTUCE A0 MOHITOPUHTY!

2/

XapKiBCbKUit aHTUKOPYNLiAHNI LEeHTP
XALl — ue KoMaHAa npodecithnx BoTyaoris,
1OpUCTiB Ta aHaniTUKiB, ki MaloTb AOCBIA Ta
HaTXHeHHA 6OpOTUCA 3a CNpaBeAnMBICTb i piBHI
npasuna rpu ANA BCIX MelwKaHLi8 XapKosa

KinbkicTb psgkKie Ha cTopiHui: 20w

lonosHa Mana o6'ckTie  Hosunu Tpomapcbkwit Harnsg [po Hac

wAn\Y)

IPOMP

TexHonorii Mporpecy

Hawa Micis - koopguHauis sycuns Bnaau,
MiHaPOAHUX NapTHEPIB Ta rPOMaAChKOro
CeKTopy, Wo cnpAMoBaHi Ha Bia6yaosy Ykpain
Ta iB arpecii icbKoi
depepauii, po3BUTOK IHCTUTYTIB
rPOMaAAHCHKOro CyCniNbCTBa, NiABMLLEHH:
CMPOMOXHOCTeiA rpoMag

3aknaau kynsTypu Ta penirii



TECHNOLOGY
b oo N e, [P OFRROGES FUTURE METHODOLOGY UPDATES

HOW WILL WE DEVELOP RISK METHODOLOGY IN THE
FUTURE?

to what extent the results of monitoring coincide with the
previous assessment of risk management

changes in existing threats and their impact on the
recovery projects

Public feedback
COOPERATION )

taking into account community opinions and needs
complaints and other public input to risk indicators

proper exchange of information with other projects for
mutual reinforcement and no overlaps

m Learning from international experience

analysis of international recovery results and problems

accounting for the needs of donors and international
financial institutions



