PROJECT MANAGEMENT
PORTFOLIO AND

PROGRAM LEADERSHIP

At Bedroc, we pride ourselves on delivering exceptional Project
Management professionals, eliminating the uncertainties of the
hiring process for your organization. Our team is comprised of
known and respected individuals within the industry who possess a
deep passion for leadership and getting the most out of the people
who are integral to the success of projects.
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At Bedroc, we pride ourselves on delivering exceptional Project

Management professionals, eliminating the uncertainties of the

hiring process for your organization. Our team is comprised of

known and respected individuals within the industry who possess a

deep passion for leadership and getting the most out of the people

who are integral to the success of projects.

Expertise

. Project initiation and planning

. Project execution and monitoring
. Risk and quality management

. Resource management

. Documentation and reporting

. Change management

. PMO effectiveness assessment

. Mergers & Acquisitions

Services

. Advisory Services
. Professional Services
. Staff Augmentation
o Contract resources
o Contract to hire

sales@bedroc.com
www.bedroc.com

Key Highlights

Strategic Alignment
Our project management professionals work
closely with you to fully comprehend your high-
level business objectives, ensuring that every
decision supports your overarching goals.

w1 rusted Industry Partners
288

W We provide your organization with proven
professionals who boast a solid track record of
delivering successful projects. By partnering with
meticulously selected experts, we guarantee the
highest level of competence, reliability, and
professionalism.

@>  Results-Driven Approach

i\ We measure our success by the tangible impact
we create for your business. Our project
management professionals are fully dedicated to
delivering results that enable you to achieve your
high-level objectives efficiently and effectively.
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