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HOW TO MITIGATE 7 COMMON
TRANSFORMATION MISTAKES

Mitigation for common transformation mistakes
comes from early planning.

Define Target State Objectives

Define a long-term roadmap with
measurable goals, objectives, and
key results

Foster a Collaborative Environment

Involve all stakeholders in aligning
business and technology on

foundational design objectives

Confirm Scope During Planning

Drive leadership and accountability from

the top, providing a clear and complete

understanding of the scope
Maintain an Integrated Program Plan

A Cd
> Create and maintain an integrated

program plan that includes milestones
and dependencies

TECHNOLOGY
TRANSFORMATION

Establish Project Delivery Methods

Use the Agile methodology to deliver
projects across the organization with

faster deployment time

Manage Risk and Controls

Define a clear risk management

framework to monitor risk and

compliance across the solution

Monitor Resource Capacity

Define responsibilities and create a
resource plan to build the right team
skillset and manage capacity
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