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300+ global IT leaders on 
process optimization. 
Reasons, resistance, results. 

IT is the ‘it’ department 
for investment in process 
optimization technologies.
Timeframe for investment

IT / Digital 

53% 52%

  Already investing

  Plan to invest in the next 3 years

  No plan to invest in the next 3 years

46% 46%

31% 35%

34% 31%

16% 13%

20% 23%

Supply chain

Process / Operations 

Finance / Shared services

The process era is here – 
and IT leaders recognize 
the huge opportunity.

84% say processes 
are their greatest 
lever for value and 
fastest lever for 
change

A full 100% 
say process 
optimization is 
important (or even 
essential) to meet 
organizational 
objectives

16
84

As AI redefines our world, harnessing 
its power is top of mind.

Top reasons for the 
slow progress. 

And here’s what they 
get out of it: 

Here is what’s pushing 
them to optimize.

81%
Interest in 
harnessing 
emerging 
technologies (AI)

62%
ESG demands

62%
Changing 
customer 
expectations 63%

Competitive 
pressure in our 
sector

67%
Cost reduction

48%
Macroeconomic 
pressure

52%
Supply chain 
disruptions

61%
Complying with 
legislation or 
regulation

94% of IT leaders 
use AI. 68% are 
concerned process 
shortcomings will 
hold back further  
AI implementation. 

A lot of processes still 
need optimizing.

Business-critical 
processes in IT

Top outcomes of optimized IT processes

Impact of sub-optimal 
processes 

55%  
Fully optimized

45%  
Sub-optimal

61%  
say sub-optimal 
processes cost 
time and reduce 
productivity in IT 

Revenue growth

51%

46%

41%

31%

28%

21%

Employee satisfaction

Cost reduction Exceptional CX

Quick response to change

Risk reduction

Innovation

ESG performance

Optimized working capital

28%

28%

26%

Get a new perspective on  
IT process optimization. 
Read The Process Optimization 
Report: IT Edition

Download now

http://www.celonis.com/processreport-it

