
Celonis Execution Management System
To make your SAP S/4HANA Migration a success!

Your Challenges - typical risks for your migration

SAP S/4HANA 
Implementation Monitor
• Progress control
• Prioritization
• Quality assurance
• Cost/resource optimization
• Implementation proposal
• Test progress

SAP S/4HANA Risk 
Assessment
• Master Data
• Business Processes
• Process - Conformance
• Process - Benchmark
• Data Quality
• Data Cleansing 

SAP S/4HANA Lean 
Monitor
• Process-Conformance
• User Adaption
• Standardisation
• Automation
• Process Optimization

SAP ECC
SAP S/4HANA

Our Solution - Data-driven SAP S/4HANA Migrations powered by Celonis
Celonis supports you on each stage of an S/4HANA transformation project

● Difficult alignment of IT and Business during the S/4 HANA migration process

● Limited understanding of process problems

● High operational risk associated with the migration to S/4 HANA

● Expenses and resource-intensive S/4 HANA

● Adding additional requirements during migration due to lack of ECC transparency 

Standardize and harmonize processes

Build a quantitative business case

Simulate business impact 
of transformation

Automate process documentation

Execute an objective Fit-Gap Analysis

Understand the level and value 
of current system customization

Measure business performance 
after the transformation

Build the foundation for continuous 
business improvement

Monitor user adoption

Post-TransformationDuring TransformationPre-Transformation

Scan here 
for more information:


