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Proven success in Pharma & Life Sciences

Process Mining with the Celonis Execution Management System
An intelligent X-Ray for your processes

Reveal and fix hidden inefficiencies - fast
Process Mining with the Celonis Execution Management System

Business

Our Management Consultants 
understand your business and 
ensure that your goals are clearly 
defined, communicated, and 
reached.

People

Our Life Sciences experts are 
familiar with R&D, laboratory, and 
manufacturing. They translate 
insights into actions, while ensuring 
regulatory compliance.

Technology

Our Celonis Experts create an end-
to-end visibility of your processes, 
perform holistic data analysis, and 
enable data-driven actions.

Empower your people to reach new 
levels of performance

Understand root causes of process 
friction

Get a  of 
your business 
execution

360° view

Supply Chain Management

Real-time, global stock overview 
and Action Flows to optimize 
Supply Chain Management save

43 h/week

Reduction of available backlog 
orders after 1 week of operational 
Celonis use

Backlog Reduction

65%

Reduction in processing times of 
the quality management 
processes

Quality

15%

An experienced team to create meaningful business value

Our offer for a 360° X-Ray view 

01
From either Supply Chain, 
Production or Order-to-cash

One pilot process

02
And free use of the

Celonis Academy

Three use cases

03
Plus a 6-month Celonis 
trial period on top

First insights after 

6 weeks


