Shared Services
Transformation

Make cutting cost cost less

What Celonis does for Centers like yours:

$15M

In annual savings
realized

SIEMENS

Everything happening in the
world means cost is king.
The business needs you to
make cutting costs, cost less.

This is your time to be the hero.
But the old ways are too resource
heavy to work in the new reality.

Celonis transforms your Shared
Services Center into an always-on
value magnet that creates
immediate and long-term cash

57%

Reduction in P2P cycle
times in one year

impact by delivering on the
value opportunities hiding in and
between your processes.

How?
Celonis layers over your existing
tools and systems and:

+  Shows you how your
processes actually run

+ Finds the hidden pockets of
untapped opportunity

«  Extracts that value efficiently,
rapidly, continuously

85%

Touchless invoice rate —
up from 13%

Discover
opportunities.
Attract value.
Extract cost.

_—
Use Celonis to smash

short-term targets and
achieve long-term goals.

celonis.com



Celonis helps you

Reduce costs

by surfacing and eliminating common root
causes behind errors and manual touches

So you can

Impact critical KPIs

like working capital, free cash flow, and NPS

Deliver on SLAs

automated workflows

through intelligent work prioritization and smart,

Free up your people

to have strategic impact for the business

Ensure compliance

by surfacing process deviations with
continuous monitoring, triaging, and alerts

DTSE — Deutsche Telekom's Shared Services
Center — used Celonis to optimize their Procure-
to-Pay process.

They achieved a cash discount rate of 96% and
created €40M in annual savings.

Using Celonis’ automation capabilities, the team
Reached a 90% paid on-time rate
Saved €3M by reducing duplicate payments
Unlocked tactical savings of €12M with
an improved touchless rate and 90%
right-first-time rate for purchase orders.

Start your
Shared Services
transformation

Operate as a center of excellence
and innovation for your enterprise

“l was astonished when | saw
what Celonis could do for the
very first time. Once we had
everything set up, we had this
‘Wow’ moment. For the first time,

we saw our processes as they
really are and could directly
point out inefficiencies.”

Peter Tasev, SVP Procure-to-Pay, DTSE

Get your feet wet with:

NOW. Process mining SSON on-demand

for Dummies

C Find out more. >

webinar about
how to capture
value across
processes

SSC plans &
prioritiesin
numbers

celonis.com


https://www.celonis.com/ebook/process-mining-for-dummies/
https://www.celonis.com/webinar/2023-sson-market-report/
https://www.celonis.com/resources/2023-sson-market-report/infographic/
https://www.celonis.com/solutions/shared-services/
https://www.celonis.com/solutions/shared-services/

