FInance process
optimization

What 300+ global finance and
shared services leaders make
of process optimization.

The process erais here —

and

finance and shared services
leaders are embracing it.
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80% say process
optimization Process
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can help deliver optimization
bottom, top, and

green-line value
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83% say processes
are their greatest
lever for value and
fastest lever for
change

Cost, compliance, competition
(and more) are pushing them

to optimize.

Drivers of process optimization
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Changing
customer
expectations

63%
Interest in
harnessing Al

Complying with
legislation or
regulation

64%
Competitive
pressure

64%
Macroeconomic
pressures

Finance and shared services

are lagging behind.

Process optimization by function

IT/ Process [
Digital Operations

Barriers to optimization.

62% haven't
optimized a
process in the
last year

Only 8% optimize
processes on d
continuous basis

Finance [
Shared services

Any of these surprise you?

Knowledge

Opportunities are
hard to identify

Barriers to
optimizing
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Low priority in
firefighting mode
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Lack of
exec buy-in

Legacy
technology
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Technology

Poor data
quality

" Lack of .
process 49%
ownership
Siloed data

and teams

Resistance
to change

But today and tomorrow they're
digging into process optimization

technologies.

Timeframe for investment

46% 15% 16%

Already Within 2 Within 2-3
investing years years

And are achieving
impressive results.

Outcomes of fully optimized processes

20%

More than
3 years

] 52 [ 39%
Revenue growth Flexibility to respond to change
] s [ 28%
Optimized working capital Employee satisfaction

] s5% [ 26%
Reduced cost Fueling innovation

] a0%| [ 16%
Reduced risk Exceptional CX

Want to achieve
your own?

Start by getting a new perspective
on process optimization in finance
and shared services.

Read The Process Optimization
Report: Finance Edition

Download now
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