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The process era is here – 
and supply chain leaders 
see the opportunity.

But there are still untapped process 
optimization opportunities.

Investment in process optimization 
technologies is changing all that.

How come?

The supply chain function  
is seen as a process  
excellence leader.

And supply chain leaders 
expect process excellence 
to go mainstream.

85% say processes 
are their greatest 
lever for value and 
fastest lever for 
change

93% say process 
optimization is necessary 
to meet departmental 
objectives

15
85

Timeframe for investment

Supply chain 
process 
optimization
We asked 300+ global supply 
chain leaders about processes.
Here’s what they told us… 

They know optimized 
processes help them to...

Business-critical processes 
within departments

Cross-departmental 
process alignment

56%  
Fully optimized

44%  
Sub-optimal

44%  
Perfectly aligned

50%  
Somewhat aligned 

6% Not aligned

And more than half say they’re up 
against these seven challenges.

Identifying improvement opportunities

56%

55%

55%

54%

Orchestrating improvements

Measuring process performance Analyzing how to optimize

Migrating systems Knowing how processes run

Understanding process interaction

54%

53%

52%

82% say process 
excellence will emerge 
as a core business 
discipline in the next 
five years

55%
Grow revenues 53%

Optimize working 
capital

48%
Reduce costs

40%
Respond to 
change

28%
Reduce 
risk

28%
Fuel 
innovation

25%
Deliver 
exceptional 
CX

17%
Boost 
employee 
satisfaction

Well, almost three-
quarters (73%) 
say lack of visibility 
is the biggest 
enemy to process 
excellence.

PROCESS
EXCELLENCE

Find out more about how 
supply chain leaders are 
optimizing their processes.
Read The Process Optimization 
Report: Supply Chain Edition

Download now

https://www.celonis.com/process-optimization-report/supply-chain/

