Celonis for Consulting

Accelerate value realization
for you and your clients

FACT SHEET

Take targeted action
on facts, not feelings

As a consultant, you're no stranger to
the slow, painful old way of investigating
client problems: process mapping.

But your resources are tight.
Your competition is fierce.
And your margins need to be higher.

Stop relying on sticky notes and
subjective interviews. Up against labor
shortages and economic crises, you
need market-leading technology.

We have something for you.

Enter: Celonis for Consulting

Purpose built for consultants, Celonis for Consulting
makes process discovery and improvement a
science, not an art. It's a world where you:

- Take a digital X-ray of your client’s operations
— Instantly see the process breakdowns

— Take data-driven targeted actions to fix them
— Accelerate value realization for your clients

Thousands of consultants — including at Accenture,
Deloitte, IBM and PwWC — are already using it to

gain the competitive edge, accelerate process
discovery, and boost customer value realization.

How will you use it? Sign up, for free, here.

Step into the
digital age >
of consulting

Celonis for Consulting is made up of C4C+ and
C4C+ Execution. They are data-driven approaches
to delivering client engagements. Using them, you
can drive continuous improvement and create
repeatable, customizable, and higher quality
outcomes for your clients. That means leaner, more
effective work with higher margins. Get started here.
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https://www.celonis.com/consulting-signup/
https://www.celonis.com/consulting-signup/

Find improvement
opportunities
Discovery, Analysis

Deliver accelerated as-is
assessments with a data-driven
snapshot of your client’s processes

Use data to solve problems at their
root with our pre-built analyses, Al
and Machine Learning capabilities

Simulate automation opportunities
and quantify your continuous
improvement recommendations
with your client’s process data

Templatize use-case specific
analysis and KPIs into project

Cc4C+ Make improvements happen

Execution

Invite your client users to
your project environment
and drive continuous
process improvement

Add all EMS execution
functionalities to operationalize
your data-driven insights into
value realization

Strengthen your client
relationships by instantly
showing the tangible value
of your recommendations

Discovery, Analysis,
Operationalize, Scale

— Drive immediate
efficiencies with Action
Flows from day one

— Identify opportunities
to unlock new revenue
streams over the long-term

— Scale to managed services
to drive continuous client
value

— Plus all the capabilities
of C4C+

templates, and make them
available to all your consultants

With Celonis for Consulting you can:

Transform any process

AP - AR - WM - O2C - ITSM - P2P - IM * PP - Claims

Across any service line

Audit & Risk - Big Data & Analytics - Finance - Operations & Supply Chain

For any industry

Life Sciences Energy & Utilities
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Need to know more about Celonis? - This is us in 20 seconds.

Celonis for Consulting gives you access to Celonis technology so you can
eliminate millions (even billions) of dollars in unseen corporate inefficiencies.

This is us:

Celonis reveals and fixes
the inefficiencies you
can’t see.

This is important because
the world has moved from
operating on a handful

of systems, to running
processes over hundreds
of systems. These systems
don't play nice together.

Start accelerating value realization now
with Celonis for Consulting

It leaves a lot of room
for inefficiency to hide.

These process
inefficiencies are the silent
killers of performance.

They hurt your client’s
business performance
and they hurt our planet.

So Celonis integrates
real-time data to provide
an X-ray of processes:
identifying inefficiencies,
recommending
improvements, and taking
targeted action to help
companies perform at levels
they never thought possible.

Learn more about how
Celonis works here.

Unlimited Consultants | Unlimited Projects | Unlimited Project Duration | Unlimited Processes

With all the EMS functionalities and client access.

And no cost for Consultants to start.

Sign up here - Learn (even) more about Celonis for Consulting
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