
“With Celonis Process Management and the Process Adherence Manager,  
we can close the gap between target and current processes to better standardize 
and carry out our processes. Celonis therefore ensures better compliance, 
cost-effective processes, and will also facilitate our SAP S4 transformation.”

As a BPM expert, your focus is clearly on process  
optimization. There’s often a disconnect between  
design and reality, though. Because instead of sticking 
to process models, teams often go their own way  
in implementing processes.

To really drive business transformation, you need a  
real-time understanding of your current processes.

This is where Celonis Process Intelligence comes in.

Classic BPM falls short Business and operating model in harmony

Our platform combines market-leading Process  
Mining, Business Process Management (BPM),  
and AI under one roof.

It provides real-time insights into your process  
flows across departments, teams, and systems,  
and valuable business context to understand  
which actions you should prioritize with a view  
to your company goals.

Process Mining, BPM,  
and AI under one roof
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Join more than 
1,350 companies 
who are already 
optimizing their 
processes with 
Celonis.

Process Intelligence:  
BPM, Process Mining, and AI in one platform

“Thanks to the E2E process 
view in the Process Cockpit, 
we can easily identify 
potential as well as bottle-
necks. This makes a huge 
difference within our Process 
Excellence initiatives.”

Create and share process 
models using AI and enrich 
them with specific business 
context.

Create real-time visibility of 
your current processes across 
systems, departments, and 
applications.

Empower users to share 
expertise and streamline 
processes together.

Manage target 
processes

Understand  
current processes

Democratize  
process knowledge

For the leading medical technology 
company, Karl Storz, a shared  
understanding of processes is pivotal 
to the company’s success. With 
Celonis, the company combines 
real-time insights into complex 
and isolated processes with unified 
process modeling in a single solution.
The result: consistent process  
transparency, better communication, 
and an efficiency boost for more  
than 800 processes.
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With Celonis for Business Process Management, you can

Increase agility
Create maximum transparency and clear 
responsibilities in order to respond quickly and 
efficiently to evolving requirements.

Understand existing technology
Understand how teams use your systems and 
applications and bring user behavior and business 
requirements into harmony.

Live and breathe active communication
Provide teams with the correct information  
so they can do their jobs better and manage 
change initiatives effortlessly.

Understand processes in real time
Model, analyze, optimize, and automate your 
processes faster and better than ever, thanks  
to AI and real-time process data. 

Share process knowledge
Increase productivity and actively engage users, 
whether it’s for compliance or optimization.

Take smart action
Improve your process documentation with real-time 
data and AI-based optimization recommendations.

Promote Process Excellence 
Only enact the changes that  
bring you real value

Drive transformations
Actively involve your employees in  
your change management

Watch the  
webinar now 

https://www.celonis.com/webinar/process-management-and-modelling-with-celonis/

